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Stigma hurts everyone by creating more fear or anger. In 2020, with 

your support, we worked to combat polarisation, protect human 

rights and increase social cohesion in Palestinian society. Thank you 

for your commitment in responding to the impact of the global 

pandemic and ensuring the needs of our target groups are met.
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REFORM was established by a group of young social and political activists in 2012. We 

are an independent, secular, non-partisan Palestinian NGO committed to affecting 

sustainable change through a combination of awareness-raising, capacity building, 

training and mentoring. In this way, the most marginalised women and youth groups 

are engaged in a long-term process of transformation. 

Through this agency, they are equipped with tools to critically analyse their own 

attitudes and behaviours and that of their communities. This allows them to mobilise 

and influence their wider communities, from all over Palestine, as a network of change 

agents – one that is capable of creating a more vibrant, inclusive and equitable society 

that is responsive to the people’s needs. 

OUR STORY

REFORM: Striving for a more vibrant, inclusive and equitable Palestinian society. 

SCALING OUR OUTPUTS AND IMPACTS 2020

5
policy suggestions 
more responsive to 

people’s needs

young men and 
women participating 

in the 
decision-making 
fora for the first 

time

70
monitoring reports on 

government
performance delivered 
by watchdog groups

2

7 8
23,000 + 

community members 
benefiting

from advocacy work of 
youth groups

researches on 
the needs of 
marginalised 

groups

youth have 
assumed 

decision-making
positions in 

different forums

refugee camps and 
marginalised commu-

nities (C Areas), in 
the West Bank and 

Gaza Strip, engaged 
in our activities

young men and 
women directly 
participating in 

our projects

595 40 + 

established an Early 
Warning and 
Response System, 
the first of its kind 

in Palestine, to enhance 
women’s engagement in 
monitoring civil peace 

contributed to 
changing negative 
attitudes towards 
Palestinian workers 
inside the Green Line 

during the COVID-19 outbreak, 
in cooperation with the MoL

institutionalised a 
Youth Advisory 

Board in Qalqilya 
Governorate 

contributed to the 
establishment of the 
National Civil Peace 

Council 

institutionalised a 
paternity leave policy 

in 16 civil society 
organisations, unions 

and youth centers

prepared the 2nd 
Government Perfor-
mance Monitoring 

Report for 2020
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Mr. Mohammad Rabah
A Message from the Chairman of the Board 

The Association also worked this year with the 
Civil Coalition for Promoting Civil Peace and 
the Rule of Law to conduct research and 
studies aiming to identify the reality of crimes 
in Palestine, including its motives and changes 
in patterns. The results were shared with 
several decision-makers to be used as a 
reference to improve their efforts and the 
measures employed to combat all forms of 
violence, especially those that affect the state 
of civic peace. In this regard, REFORM also 
took the initiative to establish an early 
warning and response system, train a number 
of early warners to combat crime and create 
partnerships between citizens, civil society 
organisations and state institutions to lead in 
the early warning and early response process-
es.

Moreover, the Association undertook direct 
relief in response to the immediate needs of 
some of its target groups. Although this falls 
outside the framework and scope of 
REFORM’s responsibilities, the Association had 
to take into consideration the changes in 
priorities, needs and difficult circumstances 
that everyone is experiencing.

2020 was a year full of educational and reflec-
tive experiences for us and for all, as it 
increased our perseverance and highlighted 
the importance of promoting and practicing 
the principles and values we believe in most: 
participation, transparency, accountability 
and good governance. These are principles 
that we advocate for across all of our interven-
tions and strategic directions. We enter the 
new year with hope that these experiences 
will empower us as individuals and contribute 
to creating a fairer and just society.  

The Coronavirus pandemic has 
resulted in a number of issues and 
concerns in Palestine and world-

wide, including: the steady unemploy-
ment rate, the growth of economic insecuri-

ty, the increasing rate of crime and the unprecedent-
ed decline in the ability to participate effectively in social and 

political spheres and to engage in public life.The pandemic did 
not only have an effect on the individual level, but also extend-
ed to the various systemic structures. The general approach 
shifted from direct development interventions, which created 
empowering social interactions between target groups, to 
including remote interventions, adversely affecting the capabili-
ties of organisations to promote communication and inclusive-
ness amongst their target groups and various stakeholders. 

In light of this transformation, The Palestinian Association for 
Empowerment and Local Development—REFORM took swift 
action to ensure that it was able to continue its work and to 
respond to the emerging needs of its target groups. By creating 
and utilising alternative mechanisms and operational tools, 
REFORM was able to deliver essential services and materials to 
those most impacted by the pandemic, mainly those in margin-
alised communities with little to no access to resources. 
REFORM also worked, in partnership with various institutions 
and civil society organisations, to develop inclusive and interac-
tive strategies for responding to conflict situations and stigmati-
sation, especially those that emerged in the early stages of the 
pandemic. Along the same lines, REFORM established interac-
tive platforms to express the needs of citizens in different 
geographical regions, in an effort to enhance the ability of all 
Palestinians, especially those living in under-developed areas, 
to access public services, effectively influence decision-makers 
and strengthen the responsiveness of policies to their needs.

In addition, REFORM was able to jump over several hurdles 
created by the pandemic, maintaining and opening new safe 
spaces for its target groups to interact and collaborate with one 
another. These spaces were used to design and organise lobby-
ing campaigns, seeking to restore the democratic process. Thus, 
our target groups were able to continue to pressure and 
influence decision-makers to promote social cohesion and to 
combat the political division. 
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THE YEAR 
OF THE SM+S

Social Media and Society
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Meet Sara Al-Jayyousi: A graduate of Al-Najah National University with a 
bachelor’s degree in Law

Like any young woman who aspires to see her society in its 
best form, I wanted to make my mark in the Palestinian 

society. I promised myself that I will somehow make a difference. 
When I saw that REFORM was offering the opportunity to volunteer 
and participate in its trainings, I knew that this was the path that 
would allow me to begin and secure my journey. REFORM enabled 
me to meet and interact with other youth that think like me and 
have similar goals. At first, I thought that it would be like any other 
trainings I participated in, but soon it became clear to me that it was 
the complete opposite. What I learned and the skills I gained from 
my engagement with REFORM left a great impact on life. REFORM 
didn’t just treat me like a number, but rather provided me with 
leadership skills that increased my drive and ambition to do more.

I was very pleased with the opportunities that REFORM offered us, as we were able to have deep and 
essential discussions with a variety of decision-makers, politicians and officials in order to voice out our 
needs and aspirations. What I enjoyed the most was that the technical training workshops were 
combined with real life experiences that allowed me to truly understand the concepts of active citizen-
ship and good governance, and apply them to real life. Not only did I enrich my knowledge on legal and 
human rights, but I also became more familiar with social, political and civil laws that we never discussed 
during the classes I took in college. As a young Palestinian woman that is often deprived of her rights, I 
finally understand how my social and political participation can effect real change. 

What was unique about this experience was that it actually allowed me to learn how to combat all the 
challenges and stereotypes that I, as a woman, encounter on a daily basis. Every step in my journey 
comes with difficulties, but REFORM has always been there to hold my hand throughout it all by empow-
ering me and teaching me how to overcome them on my own. I came to the conclusion that being a 
woman is a blessing in disguise because these challenges are what make me grow, expanding my mind 
in new directions and finding alternative paths to achieving my goals.

In a few words, I can simply describe my experience with REFORM as ‘A once in a life time opportunity’. I 
didn’t expect to get gain so much knowledge that would help me navigate life! To me, the name REFORM 
means family, as it has become a family that welcomes all young men and women who have dreamed of 
a brighter tomorrow. Those who have dreamed for a society that truly promotes the values of 
democracy and transparency, a society that will be built with our efforts and commitment.

“
“
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Meet Suhaib Abdat: A graduate of Al-Quds Open University with 
a bachelor’s degree in Computer Information Systems

I’ve always wanted to create a real change in Palestinian 
society, but I faced so many difficulties at an individual level 

that it effected my engagement with those around me. When I joined 
REFORM’s projects and initiatives, I was finally able to fill in my capaci-
ty gaps. I felt my communication and leadership skills improved 
tremendously and I was able to take on new endeavors, which 
changed my outlook on life. After learning how to facilitate construc-
tive dialogue, using methods of social and conflict transformation, it 
was as if I could lead any discussion at all levels of society.

REFORM opened doors of opportunity for me to lead public debates on different issues facing our socie-
ty, often with decision-makers that I would have otherwise never met. Not only did I meet people from 
outside of my governorate, but also met members of the PLO. Although this directly contributed to 
increasing my active role in my community, what is more important to me is that it gave me hope for the 
future. 

In the past, most of the activities that I engaged in consisted of the same old talks on politics and history. But with 
REFORM it was different; I was suddenly able to understand how the systems and structure in place actually came 
to be. For once, I was able to picture the future that we, as Palestinians, deserve to have. I could put the jigsaw 
pieces together in my head; the different knobs and pockets (social groups) need to be able to come together just 
right, in order to develop social systems and policies that are responsive to youth and women’s needs, rights and 
aspirations. This encouraged me to work with my peers to search for solutions that create social change and 
promote social cohesion in the Palestinian society. Together with a group of youth, I took part in a monitoring team 
that prepared the 18th Government Performance Monitoring Report for 2020, which amplified our voices at the 
decision-making level.

I think one of the most important things that I noticed about myself, through my participation with REFORM, was 
that I was able to think differently. I used to be so adamant towards my own views and opinions that the idea that 
I could be wrong, or that someone else could be just as right, was inconceivable. Over time and with some capacity 
development, I saw the flaws in my ways and became more open to the idea of accepting and listening to new 
perspectives and beliefs. I learned that each opinion, thought and voice has a value, and that we cannot achieve real 
change without considering them all – otherwise we are only contributing to the problem. 

REFORM changed my life in so many ways that they can’t all be written down.  A key achievement for me 
on a personal level was being nominated and now being a member of the UN Women’s Youth Forum at 
the national level. REFORM believed in me, and now it is time to believe that we, as youth, are 
capable of utilising our individual and collective abilities to achieve the change we want to see.

“
“
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INVESTING IN YOUTH CIVIC ENGAGEMENT
Foreword from Representative Office of wit erland in the OP   ominik 

ein er, uman ecurity Advisor
he UN R Resolution 22 0 on Youth, Peace and ecurity, adopted in 

201 , emphasi es the need to engage youth inclusively in sustainable 
social and economic development and to promote their effective engage-
ment in planning and policy-making, political participation, violence 
prevention and promotion of societal peace by means of positive change 
towards peacebuilding in conflict and post-conflict situations.

For the Representative Office of wit erland in the OP , it is a top priority 
to ensure youth and women’s effective engagement and representation 
in its interventions, support and projects. o this end, we started a partner-
ship with REFORM in 201 , focusing on investing in youth civic engage-
ment, through a project entitled  ivic Education as a ool for Peace.

In light of the absence of formal citi enship education, limited spaces available for youth activists, the 
impact of the Israeli occupation on their daily lives and implications of the intra-Palestinian division, we 
reali e the importance of creating the needed spaces and platforms to empower youth. hese spaces are 
meant to foster youth active citi enship and to develop their capabilities and skills to engage, both 
individually and collectively, in civic and democratic activities.

espite the difficult circumstances Palestinian young people live, they have been working actively to 
reinforce values of democracy, e uality, justice and peace through their small-medium scale initiatives. 
Moreover, since the onset of the O I -1  crisis, youth have been working on the frontlines to respond 
to the growing needs of their communities and to tackle the various implications of this crisis.  Neverthe-
less, youth issues  in the oPt and beyond  often do not receive ade uate attention by decision-makers, 
and their efforts are not being well recogni ed.

he above-mentioned project focused on the al ilya Governorate, as one of the most marginalised 
governorates, in terms of youth engagement in decision-making processes on the governorate level. It 
succeeded in mobilising young people as change makers after e uipping them with the knowledge and 
skills to hold duty bearers accountable and to participate in the decisio-making process. he youth repre-
sentatives organi ed civic forums, public debates and multi-stakeholders’ coordination meetings and 
formulated position papers and policy recommendations. heir advocacy efforts succeeded in raising 
public awareness on the role of youth and the importance of their participation in public life. In 
addition, it provided them with a seat at the decision-making table in the al ilya Governorate through 
the establishment of a youth council. More importantly, the youth-led initiative achieved a break-
through in breaking gender stereotypes related to women’s participation in public life, as many young 
women took leadership roles in the new-established youth council.

he Representative Office of wit erland is proud of this valuable and fruitful partnership with REFORM, 
as an impactful youth organisation in the oPt. We believe that this project serves as a showcase e ample 
that youth can lead the positive change in their communities and at a national level. he project also 
illustrated that all stakeholders and duty-bearers have a shared responsibility to support and empower  
youth and to provide them with an enabling environment to achieve the desired change. 
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CREATING A DEMOCRATIC, JUST AND SAFE SOCIETY
Foreword from Norwegian People’s Aid – Yousef Nabaheen, West Bank 
Area Coordinator

In Palestine, Norwegian People’s Aid aims to create a unified Palestinian 
society that is better protected against conflict, more resilient to the 
effects of the ongoing occupation and that actively participates in Pales-
tinian political life. We seek to strengthen the capacities of civil society 
organisations and the role of women, youth and different social groups 
to influence and broaden the democratic processes. 

To better support and diversify these efforts, NPA formed a new partner-
ship with REFORM in 2018. This ongoing partnership focuses on enhanc-
ing the access of youth groups to engage in public life and amplifying 
their voices to promote more inclusive and democratic decision-making 
processes. Together, through various training workshops, advocacy and 
awareness-raising campaigns, mobilisation and effective monitoring of 
public policies, we succeeded to increasing the capacities of women and 
young people to participate in public and political spheres. The target 

groups learned how to monitor public policies, prepare policy recommendations and advocate for 
change through video campaigns that tackle gender and human rights issues.  

Just three years after this partnership began, we are proud to say that our target groups are mobilising 
their communities and assuming leadership roles in order to better defend their rights and interests and 
to hold decision-makers accountable to their needs. This can be directly mirrored through the develop-
ment of the yearly government performance monitoring reports by young men and women mobilisers, 
who received monitoring coaching sessions, initiated by REFORM in 2019.  These reports, which NPA is a 
proud partner of, provide insight and direction for civil society and grassroots interventions, supporting 
advocacy efforts for citizens’ rights and democratic processes. As young men and young women are 
directly involved in the development of these reports, it provides the space for a new generation of 
democratic leaders to emerge – pressuring for policy development. 

NPA also supported in the capacity development of REFORM and its staff to not only better manage its 
resources, but also to further build its network to support its advocacy work and increase its outreach. 
NPA also supported REFORM to better integrate gender equality perspectives in all its work. 

As partners in creating a democratic, just and safe society, we are able to witness REFORM’s direct contri-
bution in strengthening the democratic processes and promoting more inclusive regulatory processes. 
REFORM’s approach to transforming society through first tackling deep culture and structure has been 
positively reflected in the enthusiasm and willingness of our target groups to participate in the political 
sphere, as they now believe their voices can impact change. We are greatly looking forward to continu-
ing this fruitful partnership.

Norwegian People’s Aid is a politically independent membership-based 
organisation working in Norway and in more than 30 countries around 
the world. Founded in 1939 as the labour movement's humanitarian 
solidarity organisation, NPA aims to improve people's living conditions 
and to create a democratic, just and safe society. NPA has done aid 
work in Palestine since 1987 and has offices in Gaza City. The 
long-term goal is to help create a positive political, social and economic 
development for oppressed groups. Norwegian People's Aid aims for 
this by strengthening local organisations and promoting democratic 
processes at the grassroots level, supporting local organisations efforts 
in local communities. 
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INVESTING IN YOUTH CIVIC ENGAGEMENT
Foreword from Representative Office of wit erland in the OP   ominik 
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NORMS, CONSTRAINTS AND DEPRIVATIONS 

Palestinians today face a plurality of complex 
challenges that severely affect their daily lives, 
including fragmentation of the people, spatial 
fragmentation and movement restrictions. The 
global pandemic has exacerbated these 
challenges, leaving Palestinians more vulnera-
ble to unemployment, depression and 
violence. 

Following the identification of the first O I  
-19 cases in the West Bank on March 5, 2020,
the Palestinian Authority (PA) declared a state
of emergency across the country. Lockdown,
movement restrictions and the reprioritisation
of resources and health services toward

O I -1  response have significantly affected 
the socio-economic situation and the well-be-
ing of Palestinians.

he Oslo accords of 1  intro-
duced a geographical division 
of the Palestinian Territories 
in area A,  and  and 
announced the arrival of the 
Palestinian Authorities, acting 
as the main governing body in 
the West-Bank, and until 
2006, also Gaza. 

Over 1 ,000 O I -1  cases 
in the West Bank and Gaza 
Strip in 2020.

Restriction in movement 
between governorates, night 
curfews and lockdowns has 
increased isolation and unem-
ployment.

Escalation of violence, 
especially against women

epression on the rise, as the 
burden on women increases 
and their access to safe 
spaces, shelters and health 
services decreases.

720+ demolitions of Palestini-
an-owned structures, displac-
ing more than 800 people, 
including over 0 children. In 
addition, there was a noticea-
ble growth in settlements and 
settler violence.

Travel restrictions, visa limita-
tions, checkpoints, roadblocks 
and the Separation Wall 
severely impact mobility and 
interaction of Palestinians 
across the territories. 

The city of Jerusalem has also 
become severely isolated and 
excluded, as people are 
prevented from entering, and 
the socio-economic situation 
is very poor.

All of these issues have caused 
social fragmentation and a 
disintegration of unique 
aspects of Palestinian culture, 
such as a sense of community 
and collectiveness, as well as 
solidarity. 
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A VISUAL REPRESENTAION OF OUR THEORY OF CHANGE 
Our theory of change transcends culture and structure through providing safe acting 
platforms.

Safe Acting
Platforms

INDIVIDUAL

Phenomena
E.g. Gender-based

discrimination/ violence 

Collective 
assumption 

E.g. Men
superior to

women Behaviour 
legitmised 

E.g. Prevailing
stereotypes
and cultural

norms on
women’s role

in society 

Assumption 
legalised 

E.g. Gender
discriminatory 

legislation 
and legal 
practices    

Personal 
assumption 
E.g. Women
must obey

men  

Personal 
behaviour 
E.g. Male
controls
female

Space to express, discuss, 
experience .. free of cultural and 

structural violence 

Experience 
Practice

equal treatment
of boys and girls

Experience
Men and

women are
different but equal

– recognize and
practice equal
opportunity

Transcending behavior (Non-violent, 
non-discriminatory assumptions and 

behaviour)

Institutionalised 
relationships

E.g. Men given
unfair advantage 
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AS A SOCIETY,
Transform 
attitudes, 

beliefs 
and 

behaviours 

Challenge power 
imbalances, 
especially 

between men 
and women 

Create spaces 
for civic engage-

ment   

Differentiate 
between our 
wants and 

needs  

I N  O R D E R  T O  M O V E

TO THE NATIONAL DREAM 
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WE MUST...

Monitor the 
decisions 
that affect 
our lives   

Work together 
towards a 

common vision   

Advocate for 
social and 
structural 

change   

A  S T E P  C L O S E R

OF A CIVIC STATE

ANNUAL REPORT 2020

15

AS A SOCIETY,
Transform 
attitudes, 

beliefs 
and 

behaviours 

Challenge power 
imbalances, 
especially 

between men 
and women 

Create spaces 
for civic engage-

ment   

Differentiate 
between our 
wants and 

needs  

I N  O R D E R  T O  M O V E

TO THE NATIONAL DREAM 

WE MUST...

Monitor the 
decisions 
that affect 
our lives   

Work together 
towards a 

common vision   

Advocate for 
social and 
structural 

change   

A  S T E P  C L O S E R

OF A CIVIC STATE

ANNUAL REPORT 2020

15



ANNUAL REPORT 2020

16

PALESTINIAN CONTEXT 
The continuous intra-divide, along with over 60 years of occupation of the Palestinian territories, has 
caused an increase in the shrinkage of civic spaces in Palestine. The disabling political environment 
has led to a multitude of human rights violations, a lack of accountability mechanisms and a halt in the 
state-building processes. The occupation along with the internal political split has contributed to the 
deep destruction of Palestinian society, and civic life has never been more at risk than it is today. 

As a result of the Oslo Accords, Palestine witnessed an ill-prepared paradigm shift, with the lack of conti-
nuity and jurisdiction between the Palestinian groups, based on the division of Palestinian land into A, 
B and C areas. Large groups of Palestinians found themselves left out from proper socio-political interac-
tions, mainly women and youth who represent the most fragile and powerless groups. As the social 
bonds between different social components within society weakened, discrimination and stigmatisation 
against specific groups strengthened. he situation became even more deteriorated after the Palestinian 
political split between Gaza and the West Bank, which created an atmosphere of political violence and 
socio-political exclusion of women and youth, as well as refugee communities, C Areas and the Jerusa-
lem suburbs. 

COVID-19 IN THE OPT
2020 witnessed a significant increase in the severity of humanitarian needs across the oPt due to the 
outbreak of COVID-19. While the mortality rate remains low by global standards, the measures imposed 
to contain the pandemic - including recurrent lockdowns and travel restrictions, school closures, reduc-
tion of commercial activities and mandatory quarantines - have severely undermined living conditions 
across the oPt.

he ongoing crisis tests the solidarity of the Palestinian community in the face of uncertainty. In particu-
lar, violence against women and girls is increasing as the COVID-19 pandemic combines with economic 
(unemployment) and social stresses as a result of measures to restrict contact and movement. Crowded 
homes, limited access to services and reduced peer support are exacerbating these conditions, especially 
for those in refugee camps and C areas. Under quarantine, many women are trapped in their homes, 
facing all forms of pressures, and isolated from family, friends, social networks and support systems. 

hese conditions have reinforced the attitudes and practices that puts women at the bottom of the 
marginalisation pyramid, contributing to the increase in GBV. In the long-run, women’s psychological 
well-being might be affected even more adversely than men’s from financial and emotional stress.

In addition, there has been an increase of arrests of Palestinian citizens by the occupation forces as well 
as an increase in violent behavior by setters, as the new Israeli government carries out its annexation 
plans for parts of the West ank. his, combined with the limited capabilities of the Palestinian Authori-
ty to deal with the economic crisis, has led to increased polarisation of Palestinian society. 

Despite the downside of the situation, the pandemic has brought back the spirit of volunteer work and 
community engagement through the development of emergency committees in the various Palestinian 
governorates. owever, women and youth participation in these committees remains limited, confirm-
ing the need to continue to advocate for socio-political change in society.
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TRANSFORMING SOCIAL NORMS, GENDER ROLES AND POWER 
DYNAMICS
REFORM is working to ensure that more marginalised women and youth are empowered to claim and 
advance their rights, as well as to make violence against women less socially acceptable and prevalent. 
We put empowering women and youth at the center of what we do, providing opportunities for their 
socio-political advancement and ensuring their voices are heard. A critical part of achieving this is active-
ly involving men and boys in addressing inequality as well as to value the partnership of women and girls 
in all aspects of life.

Our Social Transformation programme seeks to tackle unequal power relations and to highlight the 
root causes of inequality by challenging social norms that discriminate against women and youth. We 
aim to highlight how these social and cultural constructs limit youth and women’s mobility, restrict their 
representation and are enshrined in discriminatory laws and practices. Transformative processes that 
enhance the inclusiveness of all components of society not only respond to our aim of promoting social 
cohesion and civil peace, but also can pave the way for changes that bring about a positive and sustaina-
ble impact on the power dynamics.

REFORM strives to ensure that young men and women, civil society, decision-makers and private sector 
organisations are actively engaged in promoting a fairer and just society that encourages the active 
engagement and leadership of women and youth, with the knowledge and access to protect their 
rights. 

STRENGTHENING INFLUENCE
We work at the grassroots level to empower marginalised groups – especially women and youth – to 
know and act on their rights, have their say and hold to account those in authority. At the same time, 
we influence those in power  such as governments, traditional leaders and the private sector  to be 
more responsible, responsive and accountable. As civic space is an essential component in safeguarding 
people’s right to influence and shape decisions that affect their lives, we create spaces they can communi-
cate, negotiate and collectively find solutions to the obstacles they face.

We believe that when women and youth assume decision-making roles through processes of community 
inclusiveness, they can be powerful forces for change. By strengthening their capacities and providing 
safe spaces for their participation, through our Governance and Public Policy programme, they can 
challenge laws and policies that are founded on discriminatory attitudes, behaviors and values, and 
transform the way power is exercised.

REFORM also utilises citizen-generated data to make local governments more responsive to the real 
concerns of the people, especially the most vulnerable. By mobilising youth groups to monitor the 
performance of their leaders and assume their watchdog roles, they are able to demand improvements 
in services and to contribute to a more effective and inclusive governance system. As a result, power 
holders are becoming more responsive to the needs of women and youth and all components of civil 
society are moving towards more effective and constructive dialogue in both formal and informal 
spaces.
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Our Vision 
Established by a group of young social activists in 2012, REFORM is an independent, secular, nonpartisan 
Palestinian NGO that strives for a society where everyone has the capacity to participate effectively, 
individual and collective rights are respected, and pluralism is ensured in an independent Palestinian 
state. 

Our Mission 
REFORM adopts a strategy of sustainably empowering marginalised groups, in particular women and 
youth from hard-to-reach communities. We achieve this through establishing safe acting platforms and 
encouraging community-led developmental processes. In this way, a more inclusive governing system is 
shaped that is responsive to people’s needs. By addressing various social fault-lines and enhancing the 
individual and collective abilities of women and youth, we seek to contribute to the formation of a fairer 
society. In this society, women and youth can take leading roles in public life and governing bodies. 

Sustainable Development Goals 
The Palestinian Association for Empowerment and Local Development – REFORM believes that adopting 
the sustainable development goals is a great plan for ensuring a better future for all. These goals 
address the global challenges we face, including those related to development, inequality, peace and 
justice. REFORM seeks to be an effective national partner by aligning its goals and programs with the 
following sustainable development goals:

Goal 5 Achieve gender equality and 
empower all women and girls. 

Goal 10 Reduce inequality within and 
amongst countries.

Goal 11 Make cities and human settle-
ments inclusive, safe, resilient and 
sustainable. 

Goal 16 Peace, Justice, and Strong Institu-
tions. 

Goal 17 Strengthen the means of imple-
mentation and revitalize the global 
partnership for sustainable develop-
ment.

LEAVE
NO ONE
BEHIND
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Since the outbreak of the Coronavirus pandemic in early March, REFORM’s team, partners and groups 
from different areas of the West Bank and Gaza Strip came together to develop alternative plans for 
both its operations and staff engagement. At an operational level, the plan focused on ensuring that 
REFORM is continuing to support the most vulnerable groups and less fortunate areas within Palestinian 
society. It specifically focused on promoting civil peace, combating polarisation and providing psychoso-
cial support for powerless groups, mainly in refugee camps and the C Areas around Jerusalem.

REFORM’S
RESPONSE

TO COVID-19

1 Disseminating daily news updates and 122 socio-political analyses on the O I -1  situation and its 
socio-economic impact on Palestinian society. 

2 Distributing wellness kits to emergency committees within refugee camps and 
marginalised communities, which included masks, gloves and sterilizers, in 
order to relieve our target groups from the economic burden. 

3 Sending over 60,000 SMS to mobile phones and 50 posters 

on social media on the importance of maintaining 
social distancing measures and promoting solidar-
ity during these hard times.

4 Providing psychosocial support over phone 
calls, Zoom meetings and social media in 
order to support our target groups in 
dealing with socio-economic pressures and 
promote their mental health.

5 Distributing around 350 food vouchers:  An 
electronic registration form was published for 
families to register their data in order to 
facilitate communication with them and provide 
them with assistance in different areas of the 
West Bank, including Jerusalem.  

6 Sharing 5 infographic videos and interviews on 
various social media platforms, highlighting the 
impact of the declaration of a state of emergency in 
the absence of a Palestinian egislative ouncil, the impor-
tance of protecting human rights and combating stereotypes 
towards Palestinian citizens working inside the Green Line. 

7 Facilitating dialogue between citi ens and decision-makers, 
such as with the Ministries of Labour, Justice and Social Development, on 
REFORM’s radio programmes. Through 23 episodes, various stakeholders have better coordination in responding 
to our target groups' needs.
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society. In this society, women and youth can take leading roles in public life and governing bodies. 

Sustainable Development Goals 
The Palestinian Association for Empowerment and Local Development – REFORM believes that adopting 
the sustainable development goals is a great plan for ensuring a better future for all. These goals 
address the global challenges we face, including those related to development, inequality, peace and 
justice. REFORM seeks to be an effective national partner by aligning its goals and programs with the 
following sustainable development goals:

Goal 5 Achieve gender equality and 
empower all women and girls. 

Goal 10 Reduce inequality within and 
amongst countries.

Goal 11 Make cities and human settle-
ments inclusive, safe, resilient and 
sustainable. 

Goal 16 Peace, Justice, and Strong Institu-
tions. 

Goal 17 Strengthen the means of imple-
mentation and revitalize the global 
partnership for sustainable develop-
ment.

LEAVE
NO ONE
BEHIND

Since the outbreak of the Coronavirus pandemic in early March, REFORM’s team, partners and groups 
from different areas of the West Bank and Gaza Strip came together to develop alternative plans for 
both its operations and staff engagement. At an operational level, the plan focused on ensuring that 
REFORM is continuing to support the most vulnerable groups and less fortunate areas within Palestinian 
society. It specifically focused on promoting civil peace, combating polarisation and providing psychoso-
cial support for powerless groups, mainly in refugee camps and the C Areas around Jerusalem.

REFORM’S
RESPONSE

TO COVID-19

1 Disseminating daily news updates and 122 socio-political analyses on the O I -1  situation and its 
socio-economic impact on Palestinian society. 

2 Distributing wellness kits to emergency committees within refugee camps and 
marginalised communities, which included masks, gloves and sterilizers, in 
order to relieve our target groups from the economic burden. 

3 Sending over 60,000 SMS to mobile phones and 50 posters 

on social media on the importance of maintaining 
social distancing measures and promoting solidar-
ity during these hard times.

4 Providing psychosocial support over phone 
calls, Zoom meetings and social media in 
order to support our target groups in 
dealing with socio-economic pressures and 
promote their mental health.

5 Distributing around 350 food vouchers:  An 
electronic registration form was published for 
families to register their data in order to 
facilitate communication with them and provide 
them with assistance in different areas of the 
West Bank, including Jerusalem.  

6 Sharing 5 infographic videos and interviews on 
various social media platforms, highlighting the 
impact of the declaration of a state of emergency in 
the absence of a Palestinian egislative ouncil, the impor-
tance of protecting human rights and combating stereotypes 
towards Palestinian citizens working inside the Green Line. 

7 Facilitating dialogue between citi ens and decision-makers, 
such as with the Ministries of Labour, Justice and Social Development, on 
REFORM’s radio programmes. Through 23 episodes, various stakeholders have better coordination in responding 
to our target groups' needs.
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To consolidate the principles of civil peace and 
social cohesion within the rule of law

IMPACT ASSESSMENT 

1
The Coronavirus pandemic has shed light on some of the biggest shortcomings of Palestinian society, including the 
level of inequality between different social groups and the extent of their exclusion. There is also a growing concern 
about the pandemic's different gendered impacts on women, as studies indicate that the lockdown and quarantine 
measures have led to a significant rise in crimes and violence against women and girls. here is a high likelihood that 
the ongoing spread of the virus will cause more social unrest, violence and instability in Palestinian society, given 
the fact that Palestine is already affected by conflict, violence and a high unemployment rate. herefore, REFORM 
has developed sustainable solutions that address long-standing barriers to development, such as exclusionary 
processes, power dynamics, gender roles and the lack of access to services and decision-making processes.
Through engaging in social transformation processes as well as broadening their understanding of the concept of 
masculinity, young men and women were able to understand deep culture and how it translates into structural 
marginalisation and structural violence. REFORM also conducted several studies on gender roles, the access of 
women and youth and the increasing role of tribal judiciary, which may contradict with the rule of law.  In addition, 
the target groups were trained on advocating for their rights and needs through physical and virtual platforms. 

hrough utilising various media tools in this new digital era, REFORM was able to facilitate access of marginalised 
communities to justice through bringing them together with decision-makers to discuss the impact of the pandemic 
on Palestinian society, at all levels. In this way, all stakeholders can work together to promote social cohesion and 
civil peace and to renew the Palestinian social contract. 

70% of the target groups have reflected, via focus

group sessions, an enhanced awareness and ability

to identify and combat discrimination based on

political, geographic and gender identity.

65% of trainees (50% women) state that they feel 

safer to deal with conflict and are better able to 

engage in social and political spheres. 

80  of youth state that REFORM’s multimedia 

platforms have provided them with increased 

access to raise awareness of their work and to 

gain community support. 

I think one of the most important things that I 

noticed about myself was that I was able to think 

differently.                                             - Suhaib Abdat 

REFORM’s target groups reflected on the importance of their 
active participation and roles they played in 2020, recognizing 
the limits and restrictions that deep culture and structure has 
on their own power. For the first time, young women were 
able to tangibly lead conflict prevention and resolution 
through the development of Palestine’s first early warning 
and response system. These young early warners not only 
monitored conflict, or potential cases of conflict, but also 
opened doors of communication with community leaders and 
decision-makers to respond to these crises. The cultural accept-
ance of women’s participation and leadership is essential for 
achieving lasting and positive peace, making space for more 
and diverse members of society to become actively engaged in 
promoting social cohesion. This, in turn, increases local owner-
ship of the process and its results, and brings a fuller 
understanding of the deep-rooted causes of conflict and the 
different experiences during it. 

“ ” 
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CIVIL PEACE AND THE RULE OF LAW CONFERENCE

Two research papers  were prepared on the issue of civil peace in Palestine. Topics included the 
growing power of the tribal authority at the expense of the state’s authority and its impact on 
civil peace in Palestine, as well as the civic values of the Palestinian state and the need for a 
new social contract, prepared by The Palestinian Initiative for the Promotion of Global 
Dialogue and Democracy - MIFTAH, a member of the Civil Coalition for Promoting Civil Peace 
and the Rule of Law. The researches were presented, via live television, to the public during the 
Civil Peace and Rule of Law Conference, highlighting the impact of these issues on civil peace. 
A group of civil society representatives provided recommendations, which were shared with 
the government in order to be reflected in national strategic plans.

The Civil Coalition for Promoting 
Civil Peace and the Rule of Law 
meets with the Chief of Police 
Assistant for the Criminal Investi-
gation Division Brigadier General 
Mohamed Tayem at the General 
Administration of the Palestinian 
Police to discuss the importance 
of establishing a National Civil 
Peace Council. 
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A UNIFIED SOCIETY 
AMIDST THE CORONAVI-
RUS PANDEMIC CRISIS

As part of the Open Wave radio programme, 
REFORM, in cooperation with the Palestinian 
Ministry of Labour and the Civil Coalition for 
the Promotion of Civil Peace and the Rule of 
Law, gathered experts to discuss social and 
economic impacts of the COVID-19 outbreak on 
Palestinian society. One of the significant issues 
that were highlighted included the high 
unemployment rate and the government’s 
response to alleviate pressures on its citizens, 
such as the creation of the “Waqfet Ezz” Fund. 
The situation in the Gaza Strip is even worse; 
besides the fact that it is already affected by 
overpopulated camps, an imposed blockade 
and a very high poverty rate, there has been 
cuts in aid from UNRWA.

Amongst the prominent issues that were also 
discussed were the gendered impacts of the 
lockdown and quarantine measures on the 
increase of violence against women and girls, as 
well as stereotypes on Palestinians workers 
inside the Green Line.
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OUR SOCIAL RESPONSIBILITY
As part of the "Ahel" campaign, REFORM contributed to enhancing the ability of 
various social components to confront the COVID-19 outbreak by distributing medical 
supplies (masks, gloves and sterilizers) to the local committees in the most affected 
areas by the pandemic in the Hebron Governorate, including: Al-Arroub camp, Al-Faw-
war camp, Halhul, Beit Kahil, Tarqumiya and Idhna. 

These efforts came in response to the needs of the local committees in these locations, 
which aimed to alleviate the burdens on families, especially those headed by women, 
who have lost their income due to the pandemic. 

his campaign was implemented within the Women in onflict Prevention in ebron 
 Palestine  project, implemented by he Palestinian Association for Empowerment 

and Local Development — REFORM and in partnership with the Rural Women's Devel-
opment Society (RWDS), which seeks to increase women’s participation in decision-mak-
ing processes and promote the roles of both women and men building safe and secure 
communities.

Awarness-raising meeting on the value of women participation in 
conflict prevention 
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Billboards were designed and posted in the Hebron Governorate 
aiming to promote favourable attitudes of targeted communities  
towards women participation in conflict prevention as well as 
their partnership in all aspects of life. 

“The same way she was our 

partner in our struggles, she is 

also our partner in development.”

“Women are partners in develop-

ment and decision-making 

processes.” 

“There is not active citizenship 

without empowered women.” 

“Teach your children to 

respect women, for violence 

starts from there.”
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EARLY WARNING AND RESPONSE SYSTEM

REFORM conducted a training workshop for over 40 women on how to 
monitor and prevent all forms of conflict, such as violence against women, 
political violence, social and neighboring disputes, as well as nepotism in 

regards to the citizens’ lack of access to services. This training was 
designed in partnership with the Arab Educational Institute AEI , 

which focused on building communication, observation and 
documentation skills, as well as basic legal knowledge to allow 
them to better understand different parties’ rights within a 
dispute. REFORM and AEI’s target groups worked together to 

effectively monitor conflict across ebron and to design 
Palestine’s first Early Warning and Response ystem 

website. 
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The women early warners met with different decision-makers, including the governor of Hebron, the 
Civil Peace Department, the Ministries of Women’s Affairs and Social Development, the police and local 
CSOs to design and coordinate response mechanisms for the warnings. 
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#16DaysOfActivismAgainstGenderBasedViolence
#YesToTheAdoptionOfTheFamilyProtectionLaw

ADVOCATING FOR WOMEN'S PROTECTION

By equipping our target groups with advocacy and 
lobbying skills using creative means, such as media, 
they designed a play that reflects the current state of 
civil peace and the increasing rate of violence against 
women due to cultural norms that have been 
enshrined in policy-making processes.  A play 
entitled, “A Cup of Coffee” was implemented at 
Hebron University that aimed to shed light on the 
different crimes against women, the unequal distribu-
tion of power and the traditional means of resolving 
issues regarding women over ‘a cup of coffee’.

The Family Protection Law and Palestine’s signature of the Convention on the Elimination of All Forms 
of Discrimination Against Women (CEDAW) led to a state of controversy in Palestinian society, particular-
ly in the West ank, which was reflected by numerous protests against and campaigns for. It is clear that 
different components of Palestinian society do not see the value of adopting this law, nor do they agree 
on the importance of recognizing the impact of various discriminatory policies and practices on the 
rights of women and girls and violence within families. For this reason, REFORM built the capacities of 
women and youth to advocate for policy change, including the adoption of the Family Protection Law, 
and to raise public awareness on the increase of violence against women.
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In addition, a positive deviance approach was promoted throughout the activities, in which REFORM used role 
models (positive deviants) to challenge gender stereotypes and traditional roles within society in order to contribute 
to the promotion of women's rights and empowerment. The use of these approaches contributed to the training of 
new leaders who will be able to provide opportunities and resources to mobilise their communities to achieve 
positive change.

ENGAGING MEN, CHANGING GENDER NORMS

Young men and women engaged in several training workshops, discus-
sions and conferences to address the gradual change in the mentality of 
society with respect to the roles assigned to men and women. These 
activities aimed to tackle patriarchal thinking and deconstruct gender 
stereotypes associated with masculinity that lead men to have a neutral 
or negative opinion on gender equality. Through the use of social 
transformation methods, participants enhanced their understanding of 
how culture contributes to the formation of ideas, attitudes and beliefs 
about gender roles and the ways in which it is translated into structural 
discrimination. 
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IMPACT ASSESSMENT

2

Through numerous advocacy and awareness raising campaigns 
and initiatives, as well as dialogue sessions with Palestinian 
parties and the PLO, REFORM was able to achieve an ethical 
code between different political parties to increase the partici-
pation of women and youth in their candidate lists. Also 
REFORM played an advanced role in lobbying for resuming the 
election processes through many campaigns, mainly a 
campaign of direct messages to the president, lobbying for 
issuing the Presidential decrees for the elections.  

To improve the responsiveness of general 
systems to the needs of Palestinian 

citizens to promote good governance

REFORM works, through this strategy, to enhance citizens’ voices, strengthen processes for citizen partici-
pation and engagement and promote accountability at the decision-making level, in line with SDG 16. 
We aim to engage the broadest possible spectrum of stakeholders at all levels to address youth needs 
and aspirations, such as increasing their access to services and holding general elections. By building 
inclusive communities, where everyone feels safe in an otherwise fragmented society,we create an 
alternative civic space that can stimulate the move from polarised discussionto constructive debate and 
dialogue.  Young men and women engage in social accountability, monitoring government perfor-
mance and preparing policy papers that respond to the gaps.  They take this a step further through 
designing physical and online campaigns that call on the authorities to work with them to find solutions 
to the issues they identified and to take real action.In this way, the voices of young people are amplified, 
enabling them to engage effectively with formal and informal decision-makers. As decision-makers 
engage with and respond to youth needs in policy and practice, young people’s civic agency increases.  
They can challenge the norms and discriminatory processes, which restrict their full participation in socie-
ty, and promote inequality. Empowerment broadens the opportunities available to everyone to shape 
their future, which is necessary for any democratic government that teaches the principle of transparen-
cy and lays the necessary foundation for inclusive growth.

70 young women and young men (60% 
women) participated in the decision-mak-
ing fora for the first time.
70% of target groups state that their civic 
knowledge has increased and they are 
effectively able to resolve community 
problems.
65% of targeted youth (55% women) 
indicate that they have increased access to 
engage in dialogue with decision-makers 
via physical and virtual platforms.
16 civil society organisations, unions and 
youth centers institutionalised a paternity 
leave policy as part of REFORM’s advocacy 
efforts.

“As the Vice-President of the Youth Advisory Council 
for the Governorate of Qalqilya, I am able to commu-
nicate the needs of my peers to members of the 
PLO, PA and other decision-makers.” 
– Rania Sa’sa

“
” 
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REFORM published the “18th Government Performance Monitor-
ing Report for 2020.” This report is one of the several civic 
platforms the Association has devoted to raise the voices of young 
women and young men, enhancing their ability to contribute to 
and have influence on public policymaking. hrough this report, 
the Association establishes tools for civic partnership, which aim to 
support society in tackling the issue of power imbalances and to 
develop practical alternatives to promote more inclusive 
decision-making processes. he monitoring report assessed the 
government’s performance regarding its obligations and commit-
ments, which was shared with government officials. Following its 
publication, REFORM discussed mechanisms to enhance coopera-
tion and coherence between all stakeholders within the frame-
work of the development plans in various sectors.
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REFORM conducted several advocacy and awareness-raising 
activities to encourage civil society organisations to 

institutionalise a paternity leave policy. 

Billboards displayed in Ramallah to raise awareness on the 
right of men to paternity leave. 
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In the presence of Dr. Ahmed Majdalani, Secretary-General of the Palestinian Popular Struggle Front, 
and Ms. Dalal Salameh, member of Fatah Central Committee, REFORM held a town hall meeting on the 
impact of the disruption of the democratic process on the civic engagment of Palestinian youth. This 
meeting aimed to discuss the causes of the existing gap between political parties and youth, identify the 
necessary tools to address this gap and reduce the challenges facing civil society work, in light of the 
ongoing political division.
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Following the Youth Advisory Council in the Qalqilya Governorate, REFORM’s target groups from Tulkar-
em met with the Mayor of Tulkarem as well as members of the Governorate to encourage them to estab-
lish a youth forum. This forum seeks to ensure that youth and their needs are represented in policymak-
ing processes. 
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A public debate was held between youth activists and the Chairman of the Youth Centers' Union, Mr. 
Yousef Harb, to discuss the allocation of safe spaces for youth in refugee camps, promoting youth civic 
engagement and participation.  

A dialogue session was held between youth 
activists and the Dr. Nour Al-Aqra', President of 
Al-Quds Open University in Qalqilya. Through this 
session, the participants aimed to reinvigorate 
the spirit of volunteer work and enhance the civic 
engagement of youth. 
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Following Palestinian President 
Mahmoud Abbas’s announcement at 
the UN on the holding of general elec-
tions, REFORM conducted several 
dialogue sessions with decision-mak-
ers and human rights organisations.  

In the presence of Mr. Bassam Salhi, 
a member of the Executive Commit-
tee of the Palestine Liberation 
Organization, and Mr. Ammar 
Dweik, Director-General of the Inde-
pendent Commission for Human 
Rights Council, youth and represent-
atives of CSOs highlighted the 
impact of the continued halt in the 
democratic processes on Palestinian 
society due to the disruption of the 
PLC’s work and the political divi-
sion. 
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In partnership with the Department of 
Human Development in the Palestine 
Liberation Organization, REFORM held 
a weekend solution to discuss the 
constant changes in the relation 
between the citizens and the state. The 
session also highlighted citizenship 
values and engagement, 27 years after 
the establishment of the Palestinian 
National Authority, in an effort by the 
Association to reformulate the social 
contract that regulates the relationship 
of Palestinians and the ruling authority.  
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he Youth Advisory ouncil met with Major-General Rafi  Rawajbah, who 
is the Governor of al ilya, r. ashim Al-Masri, the Mayor of al ilya, 
and Anwar Rayyan, irector of the irectorate of ulture in the al ilya 
Governorate, to lobby for the establishment of the Youth Palace in al i-
lya. he Youth Palace is a physical space where young men and women can 
come together to resolve issues in their communities and directly communi-
cate with decision-makers.

YOUTH PALACE
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Building the skills and capacities of young men and women activists from the Tulkarem 
Governorate in order to monitor and analyse public policies and governorate plans, 
thus contributing to their active citizenship.
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REFORM conducted advocacy and aware-
ness-raising initiatives to call on President 
Mahmoud Abbas to follow through with 
his promise to hold general elections. 

Through physical and virtual campaigns, 
youth and decision-makers voiced out 
their needs and demanded that they be 
heard, increasing their civic agency.  
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IMPACT ASSESSMENT

3

75% of targeted women and youth state that they 
feel their needs and concerns were reflected in 
newly developed strategies within organisations in 
their respective communities.

65% of targeted women and youth state that they 
feel more welcomed to participate in planning 
processes in their communities. 

Establishment of Youth Advisory Council in the 
Qalqilya Governorate.

To promote the participation of youth 
and women in local development efforts 

in their communities
Participation is an essential part of the process of the empowerment of young people. Neverthe-
less, Palestinian society often does not view young people as indispensable contributors to strate-
gic development, policy formulation, evaluation and implementation. Ensuring that women and 
youth are actively engaged in developing strategies and initiatives is fundamental in building and 
creating effective programmes that fully reflect the needs and concerns of youth. hese strategies 
and programmes should have specific, targeted goals beyond simply improving the engagement 
of youth. hey should, instead, be structured to achieving realistic outcomes, such as increasing 
the influence of youth within a particular institution. his is precisely why, in 2020, REFORM used 
a participatory approach to involve young people in the development of strategic plans for numer-
ous grassroots institutions, ensuring that their programmes and interventions respond to their 
direct needs. Fostering this climate of engagement and participation is also dependent upon the 
creation and implementation of effective and tailored communications with decision-makers. 

herefore, REFORM established a Youth Advisory ouncil in the al ilya governorate, which acts 
as a representative body for youth to discuss and advise policymakers on particular issues, such as 
youth services and programmes, education, health and wellbeing. his approach not only strength-
ens intergenerational ties by encouraging collaboration between young people and the older 
generation (decision-makers) towards shared goals, but also results in increased understanding 
and interest amongst young people in civic and political affairs and fosters active citizenship. In 
addition, it may encourage the development of new, innovative industries and initiatives whilst 
young people can provide governments with fresh ideas and approaches that are responsive to 
their needs and concerns. Moreover, our youth groups gained the skills and capacities needed to 
mobilise their peers and members of their communities to take action, designing and implement-
ing advocacy campaigns and initiatives that reflect their needs and aspirations.  

Following REFORM’s efforts in encouraging 
additional governorates to establish youth 
advisory councils, the Minister of ocal Govern-
ment, Majdi Al- aleh, pledged to raise alloca-
tions to municipalities that follow through and 
host these councils, in a televised dialogue 
session carried out by the Association with the 
youth group and Minister.

his is a major achievement and success for our 
youth groups, as they are leading the change 
process one community at a time. 
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Six women and youth organisations improved 
and developed their strategic plans and 
theories of change in order to better respond 
to their communities’ needs. These organisa-
tions included: Aida Youth Center, Qalandia 
Women Center, Balata Youth Center, Aqbat 
Jaber Women Center, Al-Fawwar Youth Center 
and Al-Fara'a Women Center.
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REFORM aimed to promote the partnership of women and youth in local councils and planning process-
es by advocating for their leadership roles at the governorate level. By building the knowledge skills and 
capacities of a group of youth, a Youth Advisory ouncil has officially been launched in the al ilya 
Governorate. REFORM is continuing its efforts to motivate other governorates across Palestine to institu-
tionalise youth councils to better serve the needs of the younger population. 
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REFORM held a panel discussion 
with the Minister of Local 
Government, Eng. Majdi 
Al-Saleh, to discuss the added 
value of youth councils within 
municipalities and governo-
rates. The Minister stated that 
he will work to increase finan-
cial allocations for any local 
body that establishes youth 
councils, as they will support 
these bodies in enhancing their 
accountability and transparency 
to the public. 
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Young political activists met with Dr. Ahmed Majdalani, Secretary-General of the Palestinian Popular 
truggle Front  to discuss the importance of youth participation in any upcoming dialogue between the 

Palestinian factions. hey highlighted the necessity, through submitting a letter to the Palestinian 
President Mahmoud Abbas, of reaching a national consensus that would pave the way for a new era, 
whereby all Palestinian citi ens including youth  could take part in reactivating the democratic process-
es, which starts with holding general elections. 
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REFORM organised several workshops aimed at improving the capabilities of targeted youth groups in 
different areas, especially refugee camps, through the development of solutions to social and structural 
issues in their local communities. 

Through these workshops, the Association seeks to create safe and interactive spaces for young men and 
women to deeply think about the social reality of their societies, opposing polarisation that may limit 
gender equality and political participation.

SOCIAL
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REFORM conducted social mobilisation workshops aiming to build the networking and mobilisation 
capacities of young political and social activists. Through learning how to collect information, map out 
stakeholders, gain access to resources and develop action plans, this network of youth increased their 
access to various civic platforms and to utilized available resources to respond to their communities' 
needs. 

Utilising their newfound skills in social mobilsation, youth groups across Palestine transformed their 
action plans, with the support of a coach, into physical and virtual advocacy and lobbying campaigns. 
These campaigns and initiatives addressed several issues, which were previously discussed during their 
meetings with decision-makers. Four campaigns were conducted, covering the topics of elections, civic 
spaces, the Family Protection Law, human rights and violence against women, which were shared vastly 
on social media platforms to urge and put pressure on official bodies to follow through with their 
commitments regarding the needs of women and youth. To this day, the youth groups are holding meet-
ings with decision-makers to see if they have made any progress in this regard.  
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IMPACT ASSESSMENT

4

80% of trained staff indicate that they are able 
to carry out and monitor their daily operations 
more efficiently and transparently.

60% of trained staff indicate that their commu-
nication skills have improved and they are 
better able to communicate project achieve-
ments to the public as well as work more 
efficiently with colleagues.

he Association has built two new partnerships.

To develop the human,  technical  and
administrative capabilities of the Association

In 2020, REFORM diversified its funding resources and e panded its networks, through revamp-
ing its fundraising and communications strategy, in order to respond to the current conte t 
under the pandemic. hrough these efforts, we e ceeded our fundraising goals and built new 
strategic partnerships with local and international partners. We also began a Regional oali-
tion for ocial ohesion with organisations in Ga a, ordan and ebanon in order to build on 
one another’s capacities and to develop ideas for potential regional projects that responds to 
youth needs in the MENA region. 

In addition, to better help our team manage the transition from physical to digital interven-
tions, we partnered with a new organisation that provided REFORM with access to its project 
management tools and hands on learning and coaching. hese new tools proved to be of 
added value during lockdowns and has since been institutionalised in the organisation. he 
capacity-building of staff is an ongoing process, in which staff engage in a participatory process 
to reflect on their personal growth, both mid and end-year. REFORM is dedicated to providing 
as many learning opportunities for its team as it possibly can, as we believe they are a key deter-
minate of our success. 

In 2020, REFORM’s renewed fundraising and 
communications strategy not only contributed to 
e ceeding our fundraising goal, but also to develop-
ing new partnerships at local and international 
levels to better respond to the needs of our target 
groups during the ongoing oronavirus pandemic. 
he majority of our target groups indicated that 

they felt REFORM was able to open safe platforms 
for them to participate and engage in public life 
even under lockdown and uarantine measures. 
REFORM’s utilisation of digital tools and campaigns 
more than doubled its outreach and visibility.  
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REFORM held its annual General Assembly meeting to review the achieve-
ments and obstacles of the Association over the last year and to share 

plans moving forward. 
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REFORM held a coordination meeting with its partners, including GVC, the Business 
Women Forum-Palestine and Overseas, within the project "WE CHANGE - Participatory 
gender pathways and promotion of women's economic empowerment in Palestine." 

REFORM bids farewell to the Representative of the Republic of Malta in Palestine, Mr. 
Reuben Gauci.  We are looking forward to continuing this 5-year partnership with the 
new Representative, Mr. Franklin Aquilina. 
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A memorandum of under-
standing was signed between 
Grants and REFORM to use 
the Project Management 
Tool, PM Pro, developed by 
the Grants team.  
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REFORM’s staff participat-
ed in a capacity-building 
workshop in Jericho aiming 
to build and improve their 
communication skills with 
one another. 
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Team-building exercises in order to encourage collaboration 
and understanding of each other’s strengths, weaknesses and 
interests. 
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Capacity-building on public speaking 
and presentation skills in order to 
effectively deliver REFORM’s message. 
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MEDIA CAMPAIGNS

As part of the 16 Days of Activism 
Against Gender-Based Violence 
campaign, the Governor of Ramal-
lah and Al-Bireh, Dr. Laila 
Ghannam, stated: “As long as 
women’s right are preserved, the 
whole society will benefit.  

As part of “A Message to the 
Palestinian President  campaign, 
Dr. Ahmad Majdalani, 
Secretary-General of the Palestini-
an Popular Struggle Front, stated: 
“We believe that what makes room 
for political participation and 
changes in the structure of the 
political system, programs and 
governments is the democratic 
process, which begins in parliamen-
tary elections.  

“There is not any sustainable 
development without youth’s 
active participation. Youth civic 
spaces are necessary to enhance 
their participation in governorates' 
youth committees.

A freeze mob, entitled: “Election 
o  was implemented in Ramallah 

under the slogan “We Want 
Elections  in order to portray the 
necessity of holding elections and 
including youth.  

In order to end gender-based 
violence, a campaign was conduct-
ed in order to demand the 
adoption of the Family Protection 
Law.  . 

Due to the increase in crimes across 
Palestine as a result of the 
COVID-19 pandemic, the Director 
of SHAMS, Dr. Omar Rahhal, 
stated: “We need the Palestinian 
officials to be aware of what is 
happening in order for there not to 
be a gap between officials and 
citi ens.

56
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D U R I N G  2 0 2 0

As part of the “Civic spaces and 
their reflection on youth s participa-
tion in governance” campaign, 
Major-General Rafi  Rawajbah, 
Governor of al ilya, stated  We 
are ready to listen to youth because 
we trust their abilities, thinking and 
ideas.” 

A dialogue session with the 
Palestinian Minister of abor, r. 
Nasri Abu aish, on social protec-
tion and youth participation in 
emergency committees in light of 
the oronavirus pandemic, within 
the Association s ivic paces 
Program.

A dialogue session with Intisar 
Al-Wa ir, Member of the Palestini-
an egislative ouncil and 
President of the General Union of 
Palestinian Women, on the Union s 
role in promoting women s 
political participation, within the 
Association s ivic paces Program.

A dialogue session with the 
Governor of al ilya, Major-Gener-
al Rafi’ Rawajbah, on the reality of 
youth participation in decision-mak-
ing processes within the Governo-
rate.    

ogether towards enhancing the 
active participation of youth within 
Governorates, and creating civic 
spaces that contribute to promot-
ing their participation at local and 
national levels.  

asima Al-Afandi shared her e peri-
ence as a female ambulance driver 
and how her family-based relation-
ship contributed to enhancing her 
role in the public sphere. 
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their reflection on youth s participa-
tion in governance” campaign, 
Major-General Rafi  Rawajbah, 
Governor of al ilya, stated  We 
are ready to listen to youth because 
we trust their abilities, thinking and 
ideas.” 

A dialogue session with the 
Palestinian Minister of abor, r. 
Nasri Abu aish, on social protec-
tion and youth participation in 
emergency committees in light of 
the oronavirus pandemic, within 
the Association s ivic paces 
Program.

A dialogue session with Intisar 
Al-Wa ir, Member of the Palestini-
an egislative ouncil and 
President of the General Union of 
Palestinian Women, on the Union s 
role in promoting women s 
political participation, within the 
Association s ivic paces Program.

A dialogue session with the 
Governor of al ilya, Major-Gener-
al Rafi’ Rawajbah, on the reality of 
youth participation in decision-mak-
ing processes within the Governo-
rate.    

ogether towards enhancing the 
active participation of youth within 
Governorates, and creating civic 
spaces that contribute to promot-
ing their participation at local and 
national levels.  

asima Al-Afandi shared her e peri-
ence as a female ambulance driver 
and how her family-based relation-
ship contributed to enhancing her 
role in the public sphere. 
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RESEARCHES, POLICY PAPERS AND MONITORING REPORTS 

The Reality of Palestinian Refugees in light of COVID-19
Israeli Military Orders to Close the Bank Accounts of Palestinian Prisoners
The Internal System of the Youth Advisory Council
Mechanisms of Cooperation between Civil Society Organizations and the Qalqilya Governorate to 
Create spaces and Enhance Youth Participation in Local Development
Mechanisms for Developing Safe Spaces for Youth and Promote their participation in Local Policymak-
ing in the Tulkarem Governorate
The Reality of Women’s Participation in Decision-making Institutions within the Camps in the West 
Bank
Public Services and Youth Participation in the Qalqilya and Tulkarem Municipalities
The Effectiveness of the Protection System in light of the COVID-19 Outbreak
Youth in the Strategic Plan for the Tulkarem Governorate
Education in Refugee Camps in light of the Coronavirus Outbreak: Challenges and Opportunities
Towards a New Vision for the Election of Popular Committees for Services in Refugee Camps
The Extent of Youth and Women’s Participation in Emergency Committees in the Qalqilya Governo-
rate
The Reality of Infrastructure in Palestinian Refugee Camps in the West Bank and its Impact on the 
Local Community in light of the Coronavirus Outbreak
Active Participation of Youth in the Qalqilya and Tulkarem Governorate

POLICY AND POSITION PAPERS

Civic Spaces for Youth in the Tulkarem and Qalqilya Governorates: Reality and Expectations
The Reality and Needs of Palestinian Refugees within the Camps in the West Bank
The Role of Local Community in Policymaking and its Impact on Civil Peace in areas C
The Growing Power of the Tribal Authority at the Expense of the State’ Authority and its Impact on 
Civil Peace in Palestine
The Constant and Changing of the Palestinian Division
Violence Against Women within the Family in Palestine
Assessment of the National Plan on Violence Against Women

RESEARCHES

The Eighteenth Government Performance Monitoring Report for 2020

GOVERNMENT PERFORMANCE MONITORING REPORT
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CITIZEN FEEDBACK
RESULTS OF REFORM’S SURVEYS AND STUDIES IN THE WEST BANK

PERCENT OF CITIZENS SATISFIED WITH GOVERNMENT PERFORMANCE

WOMEN AND YOUTHS’ ACCESS TO DECISION-MAKING 

34% 

65%

45% 
43%

47%

44%

Respect of freedom of opinion and expression
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with the services 

provided to them.
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47%

40%

of youth (under 35) hold 

decision-making 

positions

0%

NEEDS OF PALESTINIAN REFUGEES IN CAMPS
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n  ervice

Overall 

satisfaction 

rate with the 

government’s 

performance

51%
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VISIBILITY IN 2020 
REFORM hosted radio episodes on its program, “Citizenship Issues Under a Microscope,” on 
Raya FM and its online podcast (DARB) with various stakeholders in the Palestinian society 
in order to discuss current socio-political issues, including: the repercussions of the COVID-19 
outbreak on women and youth’s socio-political participation, the access of Palestinian 
refugee camps to essential services, education and the increase in crimes, especially against 
women. In addition, participants discussed the renewed declaration of a state of emergency 
and its impact on the unemployment rate, the Family Protection Law, the importance of 
paternity leave and the readiness of the Palestinian people to hold elections. You can listen 
to these episodes and many more on our YouTube Channel.

Radio Episodes

47

In 2020, REFORM conducted several advocacy and awareness-raising initiatives, such as the 
Elections o  free e mob and the video campaign, ivic paces and their Reflection on 

Youth’s Participation in Governance.” Several other campaigns were launched with 
ministers and governors regarding the protection of human rights in Palestine in light of the 
COVID-19 outbreak, the declaration of a state of emergency in light of the absence of a 
Palestinian Legislative Council, the Family Protection Law, the increase of violence and pater-
nity leave. Under the Association’s “Civic Spaces Program,” constructive dialogue sessions 
were held, focusing on social protection mechanisms and youth/women’s participation in 
emergency committees and decision-making processes. Collectively, our video publications 
received around 571,580 views in 2020.

Press releases covering a range of REFORM’s activities from its various projects as well as 
statements on current events were published on the Association’s website and social media 
platforms. Many of the press releases were also published in local newspapers and online 
news agencies, such as: Raya News Network, Ajyal Radio Network, Ma’an, Wattan, Asdaa 
Press, Al-Hayat, Al-Ayyam, Al-Quds, Donia Al-Wattan, Women Media Center and Quds Net. 
Please visit our website to read more.

Press Releases

87

In 2020, several televised and radio interviews were held with REFORM's staff and 
beneficiaries to discuss the projects and activities that the Association implements, 
their implications on the reality of the Palestinian society and their relevance to the 
needs of the targeted audience.

Awareness-raising
and Advocacy

Initiatives

53

Televised and 
Online Interviews

7
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he year 2020 was filled with several publications, including action researches, monitoring reports and 
policy and position papers. Most notably, he Eighteenth Government Performance Monitoring 
Report for 2020,  was published which created a widespread public discussion and debate on various 
social media platforms regarding the transparency and accountability of decision-makers. he publica-
tions also focused on the reality and needs of Palestinian refugees within the camps in the West ank, 
women’s limited participation in decision-making positions, violence against women, the creation of 
civic spaces for youth, women and youth’s participation in local emergency committees and many more, 
which you may find on our website.

ue to the spread of the oronavirus and the growing dependence on online communication, 
REFORM’s visibility has dramatically increased through its website and social media platforms. Our 
website e plains who we are and what we do and includes news articles, covering our activities, 
socio-political analyses and a variety of publications and infographics. he increase in awareness-rais-
ing and advocacy campaigns in 2020, through multiple video publications, has also significantly 
contributed to REFORM’s outreach. y the end of 2020, REFORM reached an estimated 00 monthly 
clicks on its website and had over 8,000 web impressions. Its social media followers and likes, such as 
Facebook, witter and Instagram, increased by over 0  when compared to the year before.

Printed Publications

29

In 2020, REFORM implemented over 0 days of activities mostly on the electronic application, OOM, 
due to the O I -1  outbreak, including  capacity-building workshops, learning journeys, networking 
and coordination meetings, peer-to-peer sessions, public debates, fellowship sessions, roundtable, 
dialogue and weekend solution sessions, cultural events, advocacy and awareness-raising work and 
conferences.

Improved Outreach

70%

ince the start of the O I -1  pandemic, REFORM prepared, translated and disseminated numerous 
socio-economic and political analyses, written by a number of researchers and journalists, to the 
public. hese analyses highlighted the impact of the pandemic, including uarantine and lockdown 
measures, on the lives of Palestinians.  ome of the most pressing issues that were covered included 
the hardships that families faced due to the economic downturn and the related increase in violence, 
especially against women, that followed. Not only did the analyses cover the social changes in the 
Palestinian scene isolation, stigmatisation, etc.  which led to the deterioration of mental health for 
many, but also highlighted political changes in the local and international spheres. hese political 
changes included the announcement of upcoming national elections, the developments in funding 
conditions from international donors and the shrinking of spaces for civil society. he aim of these 
analyses is to increase the awareness of both local and international stakeholders of the Palestinian 
situation, encouraging people from all over to get involved in order to restore the Palestinian 
collective identity and promote social cohesion. hese articles reached over 1,008,000 local and 
international readers.

Days of Activities
461

he Association prepared and disseminated news updates of statistical information on the oronavirus 
outbreak in Palestine, such as the number of O I -1  cases, recoveries, deaths and active cases. he 
updates further included press statements from the Palestinian Ministry of ealth, Ministry of abour, 
the President, the Prime Minister and directors of health directorates of governorates. he updates also 
included human rights violations of Palestinians in the West ank, Ga a trip and erusalem, such as 
demolition of homes, arrests, bulldo ing of agricultural lands, etc. he dissemination of these news 
updates, side by side with a socio-economic and political analysis, to local and international communi-
ties has allowed all concerned and or affected people to keep up with the continually changing 
situation on the ground.

News Updates

122

Social, Political
and Economic

Analysis

85
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P  R  O  J  E  C  T  S

This ongoing project aimed to build the resilience of the Palestini-

an community by reducing inequalities and enhancing the social 

participation of the most excluded and marginalised groups, 

mainly women and youth from refugee camps. The project also 

strives to promote good governance practices through encourag-

ing cooperation between youth groups and CBOs in area C and 

refugee camps in order to stimulate socio-political change.

ACCESS BEYOND BARRIERS

The project aimed to contribute to the democratization processes and 

a reduction of violence in Palestinian society. The project strength-

ened women and youth’s effective participation in the decision-mak-

ing processes within the Tulkarem and Qalqilya Governorates through 

establishing civic spaces, in which they can raise their voices and hold 

decision-makers accountable to their needs. 

CIVIC EDUCATION AS A TOOL FOR PEACE

This project sought to enhance men’s awareness of positive practices in regards 

to gender and how men’s identities and relationships with others can be formed 

on the basis of gender equality. It further aimed to raise the participants’ aware-

ness on the concepts of masculinity and gender as well as the inclusion of public 

policies, such as paternity leave in civil society organisations and unions, enabling 

men to spend more time at home doing household chores and caring for their 

children.

PARTNERS

The project contributed to promoting the socio-political participation of women 

and youth and increasing their access to engage in decision-making processes. It 

fostered civic engagement through providing safe and interactive spaces for 

knowledge sharing, connecting young social and political activists with 

decision-makers. The project also enhanced the participation of young women 

and men in advocating for positive change in democratic processes through 

monitoring public policies, drafting policy papers and providing policy sugges-

tions. Not only did this project increase youth’s awareness and understanding of 

the election processes, but also enhanced their capacities to put pressure on 

decision-makers to hold elections and hold them accountable. 

PARTAKE II
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I  N   2  0  2  0

This ongoing project aims to contribute to more peaceful and gender equal 

prevention. It also seeks to increase women’s participation in decision-making 

processes and promote the roles of both women and men in building safe and 

secure communities through the development of an early warning and 

response system, piloted in the targeted governorate of Hebron. In doing so, 

the project increased the public’s awareness on the added value of women’s 

engagement and transformed attitudes in this regard. 

WOMEN IN CONFLICT PREVENTION IN HEBRON-PALESTINE

This ongoing project seeks to promote gender equality and the economic 

empowerment of women in the Palestinian labour market. It also aims to 

increase women's access and sustainable participation in the social and 

economic spheres. By developing the target groups’ capacities to transform 

their culture and structure and learning to understand the stereotypes related 

to gender roles and masculinity, the project seeks to contribute to the promo-

tion of women’s rights and empowerment. 

WE CHANGE – PARTICIPATORY GENDER PATHWAYS AND PROMOTION 

OF WOMEN’S ECONOMIC EMPOWERMENT IN PALESTINE

The project aimed to enhance the access of youth groups to actively engage in public life, amplifying their 

voices to promote more inclusive and democratic decision-making processes. The capacities of young men 

and women activists were developed in order to rethink social structures, as well as gain access to civic 

platforms that enable them to meet face-to-face with decision-makers, challenge exclusionary patterns 

and actively participate in initiating social change. The project further empowered and engaged women 

and youth in decision-making processes through developing their skills in monitoring and analysing 

public policies in order to hold decision-makers accountable to their communities’ needs, thus contribut-

ing to the promotion of good governance. 

UNITED IN DIVERSITY

Under the name “Platform to Act,” the partners formed a strategic partnership in the beginning of 2020, 

aiming to empower young people in order to facilitate their civic engagement and political participation, 

as well as to tackle various socio-economic challenges that may hinder their abilities to effectively and 

equally participate. Our partnership aims to enable civil society to take a more active role in changing 

policies and practices to be more responsive to their needs. It seeks to build the resilience of youth, empow-

ering them to be leaders and active citizens, advocating for their rights.

PLATFORM TO ACT - CORE FUNDING
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Our Partners and Supporters
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REFORM depends on voluntary donations and strategic partner-

ships in order to deliver our programmes.

A special thank you to all of our donors, partners, private supporters 

and foundations who stand by our side in empowering marginalized 

groups across alestine  and hose financial support make our 
work possible.

o on te to o r pro r e  oin o r c p i n  n  event  n  n  o t 
more about our work: 

-Visit: www.reform.ps

-Follow and like us:

REFORM Association

ain Office
Fuad Nassar Street

Tirawi Building, 2nd Floor

Al-Masyoun, Ramallah

Palestine, P.O. Box 4455

info@reform.ps

+970 2 296 6645

+970 2 296 6646

ReformAssociation RamallahInnovationHub

REFORMAssociation

ReformAssociationREFORMAssociation

REFORMAssociation
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FINANCIAL OVERVIEW
Total Annual Budget (ILS)

Transparency and Accountability

Accountable to our donors, partners and local communities.

Total grants

3,417,281

2,840,638

1,925,7391,798,426

380,713
321,497

Other contributions

2019 2020

Total expenses

39%
Salaries

61%
Operational

Costs
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