
YOUth
ARE THE

CHANGE
In 2019,with your

support and partnership,
we opened platforms and en-

hanced access to opportunities 
for the communities most in 

need. Thank you for your com-
mitment to empowering

and transforming
people’s lives.
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OUR STORY

REFORM: Striving for a more vibrant, inclusive and equi-
table Palestinian society.

REFORM was established by a group of young social and 
political activists in 2012. We are an independent, secu-
lar, non-partisan Palestinian NGO committed to affect-
ing sustainable change through a combination of aware-
ness-raising, capacity building, training and mentoring.
In this way, the most marginalized women and youth 
groups are engaged in a long-term process of transfor-
mation.

Through this agency, they are equipped with tools to 
critically analyse their own attitudes and behaviours and 
that of their communities. This allows them to mobilize 
and influence their wider communities, from all over 
Palestine, as a network of change agents – one that is ca-
pable of creating a more vibrant, inclusive and equitable 
society that is responsive to the people’s needs.

This report has been developed by REFORM in collabora-
tion with its Board members, General Assembly, staff and 
partners.

Our Vision and Mission

Vision transforms purpose into action! We empower 
women and youth to take leading roles in public life. 
We strive for a society where everyone has the capacity 
to participate effectively. 

We at REFORM, adopt a strategy of sustainably em-
powering marginalized groups, in particular women and 
youth from hard-to-reach communities. We achieve this 
through  establishing safe acting platforms and encour-
aging community-led developmental processes. In this 
way, a more inclusive governing system is shaped that is 
responsive to people’s needs. 

By addressing various social fault-lines and enhancing 
the individual and collective abilities of women and 
youth, we seek to contribute to the formation of a fairer 
society. In this society, women and youth can take lead-
ing roles in public life and governing bodies. 
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SCALING OUR IMPACT - 2019

17 
policy suggestions 
more responsive 
to people’s needs

3000+ 
individuals 
with access to 
decision-making 
processes

19 
monitoring reports on 
government performance 
delivered by watchdog 
groups

5 
safe spaces for 
women and 
youth created

4 
researches

21,000+
community members benefiting-
from advocacy work of youth 
groups

482 
young men and women
directly participating in our
projects

20+ 
refugee camps and marginalised 
communities (C areas), in the 
West Bank and Gaza Strip, en-
gaged in our activities
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A Message from the Chairman of the Board
Adv. Sameer Qirresh

The Palestinian Association for Em-
powerment and Local Development—        
REFORM implemented its programs and 
interventions in a manner that is direct-
ly proportional to the development of 
its administrative and technical capa-
bilities. REFORM utilizes its experiences 
in managing public money to respond 
to the needs of its target groups and 
areas to the greatest extent possible.  
During 2019, REFORM launched its stra-
tegic plan for the years of 2019-2021. 
Throughout the planning process, a 
participatory approach was used, which 
includes REFORM’s target groups, part-
ners from civil society institutions, po-
litical and legal activists, along with the 
General Assembly, Board of Directors, 
and employees.

REFORM’s new strategic plan aligns the 
organisation’s objectives and activities 
to the Sustainable Development Agen-
da as well as national development 
plans in relation to the rule of law. In 
doing so, REFORM aims to contribute to 
national efforts and strategic priorities 
in building state structures, promoting 
active citizenship, raising the level of 
partnership of young men and young 
women in decision-making processes, 
and fostering constructive interaction in 
formulating public policies.

In 2019, REFORM implemented several 
unique and exceptional projects, par-

ticularly ones that focused on monitor-
ing public policies at both local and na-
tional levels, aiming to increase young 
men and women’s partnership in lead-
ing bottom-up and demand-driven 
social accountability initiatives and 
mechanisms. In this regard, a range of 
monitoring reports were issued, and 
lobbying campaigns were carried out, 
seeking to improve the responsiveness 
of plans and policies to their needs. 

Over the past year, the Association also 
focused on collecting literature on a va-
riety of topics such as, civil peace, the 
rule of law and civic spaces, in particu-
lar, the effects of shrinking interactive 
spaces on youth and women’s civic and 
political participation. In this context, 
REFORM issued a number of action re-
searches, policy papers and fact sheets 
related to this intervention.

The Association also worked this year 
with the Civil Coalition for Promoting 
Civil Peace and the Rule of Law to ex-
pand the Coalition’s membership and 
broaden the base of its partnerships. 
The Civil Coalition held its fourth Na-
tional Civil Peace and Rule of Law Con-
ference with the participation of civil 
society institutions and official bodies 
of the state to promote the values of 
citizenship and active participation in 
preserving civil peace. 

On a local level, REFORM expanded the 

geography of its work and its target 
groups, continuing to target young men 
and young women in the most vulner-
able and marginalized areas. REFORM 
worked to further develop its policies 
and tools to most effectively intervene 
in those areas in a way that leads to 
greater ownership of the target groups 
in the design and implementation of 
various interventions.

In the same context, REFORM works to 
strengthen and solidify its democratic 
approach, holding elections for the 
Board of Directors and has managed to 
renew its governing body by 50%, in-
cluding the Chairman of the Board. It’s 
important to note here that the entire 
Executive Board is led and managed 
by young women and men. Moreover, 
2019 marked the year that REFORM 
relaunched its website, as well as de-
veloped its Gender Policy and inter-
nal control and anti-corruption policy 
frameworks – all of which aim to more 
efficiently reflect REFORM’s identity and 
promote openness and access to the 
public.

As Chairman of the Board, I sincerely 
appreciate and thank everyone who 
contributed to the implementation of 
REFORM’s projects and activities for the 
year of 2019, especially volunteers, local 
and international partners, civil society 
institutions, official bodies, friends, and 
employees. I wish REFORM continued 
progress in serving the youth and wom-
en of the Palestinian society. 5

2019ANNUAL REPORT

REFORMERS
THE MOBILISERS THAT 
MAKE CHANGE HAPPEN
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“My participation in REFORM’s projects was one of the 
most wonderful experiences that I had in my life and 
throughout my professional development, as it brought 
me together with young men and women from different 
Palestinian governorates who had diverse ideas, opinions, 
and beliefs. Usually, I am afraid to voice my beliefs in 
front of members of society because they neither accept 
nor tolerate difference of opinions. This was the first time 
that I felt safe and started to feel a sense of belonging in 
my community.
I was surrounded by people who had similar hopes and 
dreams: for our voices, the youth of Palestine, to be heard.

Meet Odai Ammar. A graduate of Al-Najah National University with 

a bachelor’s degree in Law. 

The activity that personally and mentally transformed me the most was the meeting that brought together 
social and political activists as well as decision-makers and representatives of political parties in a safe space, 
provided by REFORM. As a soon-to-be lawyer, I have always desired to be in a room filled with public of-
ficials – especially now at a time in which elections are expected to happen. Being in the same room with 
these bodies and hearing their different perspectives [pros and cons] regarding upcoming Palestinian legisla-
tive elections was surreal. My dream had come true – I was finally able to have a say on matters that affect 
my life. I was able to speak up for the needs and interests of my community and of the lives of hundreds of 
young Palestinians who deserve more.

Aside from opening doors of opportunity for me, REFORM gave me something much more. For me, grow-
ing up in the Palestinian society, as a young man, wasn’t - and still isn’t - easy. From an outside perspective, 
people may think that we have the access and abilities to do what we want, when we want and how we 
want. But the reality is that being a man is a burden in disguise; we too [men] have expectations and roles 
to live up to, mainly that of provider and protector.

This heavy weight that I felt on my shoulders became a little lighter. At first, I was hesitant to admit that 
I needed any kind of support, but once I learned about stereotypes and gender roles, my view on society 
changed. I learned that I didn’t need to set aside my personal aspirations to contribute to my society. I be-
came more aware of my behaviors and attitudes that contributed to the challenges I was experiencing. I 
learned that men and women are partners in this struggle for the right to self-determination and today I 
am fully determined and passionate in assisting my people, especially youth, in acquiring their basic human 
rights to live better and more fulfilling lives. I wish that one day, men and women can equally have leading 
roles in our society - because that will be the day where all the pieces fall into place.”
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I decided to educate myself on social and political issues that the youth in my community encounter, particularly 
human rights. I took part in REFORM’s trainings that focus on their promotion because I was not sufficiently 
educated about them during high school or college. After my knowledge in civil, political, economic, and social 
rights improved, I became determined to raise awareness on the importance of human rights through media 
platforms. Since our lives are always at risk, I sincerely believe that we should be familiar with our rights to pro-
tect ourselves from violations. Today, I feel like I am a new person who can conquer the world.

If I were to look at myself before REFORM, I would not recognize the face in the mirror. I was shy and anti-
social. Thankfully, after my experience with REFORM, I blossomed into a courageous, confident, and fearless 
young woman who wholeheartedly defends her rights and opinions in public discussions. Now, I will not allow 
my society to make me feel ashamed because ‘I am a woman.’ I have developed vital skills in public speaking, 
leadership, researching, and critical thinking that have empowered me to not settle for anything less than what 
I know I deserve. These skills will assist me in achieving my goal of educating my community members on sensi-
tive topics and combating society’s negative stereotypes against women. REFORM has become a second home 
to me and for that I will forever be grateful.”

Meet Rania Sasa. A graduate from Al-Najah National University 

with a bachelor’s degree in Communications and Public Relations.
“As a Palestinian woman living under an oppressive and patriar-
chal regime, I encountered challenging obstacles that unevenly 
shaped my personality. Unfortunately, the Palestinian society 
and Arab culture that I live in neither encouraged nor empow-
ered me to become a strong woman who stands up for what she 
believes in; but rather prevented me from any opportunities that 
would advance my knowledge, skills, and character. My aspira-
tion to address and tackle all norms, traditions, and customs that 
prevent young women from receiving an education and going

out to receive these courses and trainings grew daily. The more restrictions that were forced on me because of 
the mere fact that  I am a woman, the more I wanted to break free. The only way to achieve this goal was to 
start with myself. I read about REFORM’s projects online and decided to give it a shot. Little did I know that my 
participation in their activities would be a life-changing experience.
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Foreword from the Representative  of the Republic of Malta to Palestine - Mr Reuben Gauci

The Representative Office of the Re-
public of Malta has always supported 
Palestinians’ right to self-determina-
tion and is always exploring new op-
portunities to build stronger ties with 
members of the Palestinian society. 
The cooperation between the Repre-
sentative Office and REFORM began 
in 2013, in which together we sup-
ported women, youth and grassroots 
institutions in marginalised areas, spe-
cifically in Al-Fawwar, Al-Azzeh and 
Balata refugee camps, to take more 
active roles in their communities.

In the years that followed, the rela-
tionship between the Representative 
Office and REFORM grew stronger. 
We began to focus more on the cul-
ture and history of Malta and Pales-
tine, the several similarities between 
them, and potential opportunities for 
networking and exchange between 
Maltese and Palestinian institutions. 
In 2016, REFORM’s staff and volun-
teers welcomed the Hon. Dr. Angelo 
Farrugia, Speaker of the House of 
Representatives of the Republic of 
Malta, and members of the Maltese 
parliament in order to launch the 

YOUTH, CULTURE AND CREATIVITY

beginning of a long-term strategic 
partnership in the fields of youth and 
culture. This effort was further built 
on in 2019, where REFORM hosted 
the Hon. Dr. Clifton Grima, Parlia-
mentary Secretary of Youth, Sports 
and Voluntary Organiations of the 
Republic of Malta, at the Innova-
tion Hub in Ramallah. A group of 
dynamic youth from across Palestine 
met with His Excellency to discuss the 
importance of maximizing youth’s 
participation in sports and voluntary 
work in Malta and Palestine as well 
as to promote safe spaces for their 
active engagement and challenge 
cultural barriers and stereotypes that 
limit their participation.
REFORM has proven to be a reliable 
and key partner to the Representa-
tive Office, consistently providing 
open platforms for cultural dialogue 
and exchange of experiences. In the 
last two years alone, REFORM hosted 
several Maltese and Palestinian-
Maltese guest speakers, such as 
renowned writers Immanuel Mifsud, 
Walid Nabhan and Adrian Grima, 
as well as lecturer, Dr Maria Pisani. 
These visits supported intercul-
tural dialogue and raised awareness 
amongst Palestinian youth on the 
importance of literature in voicing 
their identity. These efforts come in 
line with Malta’s efforts to promote 
the value of culture and the arts in 
enhancing cultural diversity, thus 
contributing to social inclusion, edu-

cation and innovation. 
The Representative Office of the 
Republic of Malta is looking for-
ward to continuing and enhancing 
our cooperation with REFORM, as a 
leading youth organization in Pal-
estine. We believe that in order to 
promote social cohesion and peace, 
it is crucial to work directly with 
youth to formulate policies for their 
inclusion and participation, stimu-
lating their innovative and creative 
capacities.

The Representative Office opened 
in Ramallah, Palestine in June 2009 
and is the embodiment of the tra-
ditional ties of friendship between 
Malta and Palestine. Apart from the 
enhancement of relations between 
Malta and Palestine in the political 
and economic spheres, the Office 
encourages support and coopera-
tion between the Maltese and Pal-
estinian people. 
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Foreword from IM Swedish Development Partner - Tala Abu Eid, Programme Officer

In Palestine, IM works to empower 
young people in order to facilitate 
their civic engagement and politi-
cal participation, as well as to tackle 
various socio-economic challenges 
that may hinder their abilities to 
effectively and equally participate. 
To support these efforts, in 2019, 
IM formed a new partnership with 
REFORM, who has been working 
with marginalized and hard-to-reach 
communities since 2012, in order 
to raise the voices of youth, defend 
their rights, and increase their rep-
resentation in all aspects of life. Our 
partnership is based on mutual trust 
and open exchange of views and 
opinions in order to identify the best 
means of serving our target commu-
nities. In a very short period, REFORM 
proved itself to be a very dynamic 
partner, specifically in its approach to 
empower socially excluded groups. 
From the implementation of confer-
ences and workshops to the estab-

lishment of youth watchdog groups 
across Palestine, REFORM provides 
safe platforms for young men and 
women to actively engage in socio-
political spheres.

IM also worked closely with RE-
FORM to build its organisational 
capacity to have a wider and 
stronger impact on society. Through 
this capacity building, REFORM’s 
team has strengthened its ability 
to lead participatory needs assess-
ments, specifically gender analyses, 
which have been reflected in their 
planned projects and activities for 
the upcoming years.
As a programme officer of IM Swed-
ish Development Partner, I am cap-
tivated by the dedication and drive 
of REFORM’s staff and volunteers, 
specifically in regard to their ability 
to catalyse social impact through 
empowerment, mobilization and 
advocacy – building a stronger and 
more inclusive civil society. REFORM 
is a vital part of the Palestinian 
community, not only in terms of its 
role in expanding women’s lead-
ership and participation, but also 
in promoting human rights, good 
governance and democracy.
Recognizing our mutually reinforc-
ing mandates, IM is looking for-
ward to continuing this strategic 
partnership with REFORM in order 
to enhance the synergy and coher-
ence of our programmes and activi-
ties and best serve the Palestinian 

STRATEGIC PARTNERS FOR THE GOALS

people. As partners in strengthening 
civil peace, we are able to observe 
REFORM’s contribution in strengthen-
ing democratic governance and the 
rule of law, creating a Palestinian 
society that sees the value in listening 
to the voices of women and youth 
and promoting them as agents of 
change.

IM Swedish Development Partner 
founded in 1938, is a Swedish devel-
opment cooperation organization 
working to achieve a world free 
from poverty and exclusion, where 
everyone can find out about their 
rights and take control of their lives. 
IM is committed to empowering civil 
society, catalyzing profound soci-
etal change towards equality and 
democracy, as a feminist and anti-
racist change agent. While basing 
its work on a rights-based approach 
and working with Social Inclusion, 
Economic Inclusion, Capacity Devel-
opment of Civil Society and Enabling 
Space for Civil Society, IM’s primary 
mission is to fight poverty and exclu-
sion and contribute to lasting change 
for individuals in particularly vulner-
able situations.

9
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NORMS, CONSTRAINTS 
AND DEPRIVATIONS
Palestinians today face a plurality of complex challenges that severely affect their daily lives, including
fragmentation of the people, spatial fragmentation and movement restrictions.

2019

846,465 Refugees

19 Camps

1,421,282 Refugees

8 Camps

6 Million in Arab countries

around 727 thousand
in foreign countries

3 Million are in the West Bank

2 Million in Gaza

Today, the projected number of Palestinians

in the world is 13.3 million

The Oslo accords of 1993 introduced a geographical 
division of the Palestinian Territories in area A, B and C 
and announced the arrival of the Palestinian Authorities, 
acting as the main governing body in the West-Bank, and 
until 2006, also Gaza.

 The city of Jerusalem has also become severely isolated
 and excluded, as people are prevented from entering, and
the socio-economic situation is very poor

Travel restrictions, visa limitations, checkpoints roadblocks 
and the Separation Wall severely impact mobility and 
interaction of Palestinians across the Territories.

Refugees
55%

Following the Nakbah of 1948, 

over half of Palestine’s 1.4 

million Palestinians were 

uprooted from their homes.

700,000 Refugees

All of these issues have caused social fragmentation and 
a disintegration of unique aspects of Palestinian culture, 
such as a sense of community and collectiveness, as well 
as solidarity.

1.6 Million in 1948 territories
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Our theory of change transcends culture and structure through providing safe-

acting platforms

A VISUAL REPRESENTAION OF OUR THEORY OF CHANGE

Phenomena
E.g. Gender-based

duscrimination/
violence

Safe Acting
Platforms

Collective
assumption

E.g. Men
superior

to women
E.g. Men given 
undair advan-

tage

Institutionalised
relationships

INDIVIDUAL

Space to express, discuss, ex-
perience .. free of cultural and

stractural violence

Transcending behaviour
(Non-violent, non-discriminatory

assumptions and behaviour

Assumption
legalised

E.g. Gender-dis-
criminatory

legislation and
legal practices

Personal
behaviour

E.g. Male controls
female

Personal
assumption

E.g. Women must
obey men

Experience
Practice equal

treatment of boys
and girls

Behaviour
legitinised

E.g. Prevailing
stereotypes and
culture norms

on women’s role
in society

Experience
Men and women
are different but

equal -
recognize and
practice equal 
opportunity



What if more 
young people 
had access to safe 
spaces to voice 
out their needs?

What if socio-political 
differences were set 
aside, and a collective 
identity was restored?

What if we overcame 
gender stereotypes 
to create leaders?
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Men and women with full        and equal participation 
to achieve a LASTING       TRANSFORMATION

TOGETHER,
WE CAN DO IT.

What if we promoted 
the active
participation of youth 
in the development of 
public policies?

What if tribal 
judiciary and 
customary 
law were put 
to an end?

13

Men and women with full        and equal participation 
to achieve a LASTING       TRANSFORMATION
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PALESTINIAN CONTEXT

The continuous intra-divide, along with over 60 years of occupation of the Palestinian ter-
ritories, has caused an increase in the shrinkage of civic spaces in Palestine. The disabling 
political environment has led to a multitude of human rights violations, a lack of account-
ability mechanisms and a halt in the state-building processes. The occupation along with 
the internal political split has contributed to the deep destruction of Palestinian society and 
civic life in Palestine has never been more at risk than it is today.

As a result of the Oslo Accords, Palestine witnessed an ill-prepared paradigm shift, with the lack of 
continuity and jurisdiction between the Palestinian groups, based on the division of Palestinian land 
into A, B and C areas. Large groups of Palestinians found themselves left out from proper socio-polit-
ical interactions, mainly women and youth who represent the most fragile and powerless groups. As 
the social bonds between different social components within society weakened, discrimination and 
stigmatization against specific groups strengthened. The situation became even more deteriorated 
after the Palestinian political split between Gaza and the West Bank, which created an atmosphere of 
political violence and socio-political exclusion of women and youth, as well as refugee communities, C 
areas and the Jerusalem suburbs.

It is imperative during these critical times in Palestinian history that people who are and will be shap-
ing the future are equipped with relevant knowledge and experience to do so. For a democracy to 
flourish, its citizens must know about the basic features of a democratic political system to be able to 
access it when their needs and interests are threatened. They must also believe in the importance of 
key democratic values, such as tolerance for conflicting viewpoints and support for the rule of law, as 
well as be willing and able to participate in local and national politics. The Palestinian people must 
believe that their participation is important to the viability of the democratic political system.

VEHICLES OF CHANGE: ENHANCING WOMEN AND YOUTH AGENCY

Knowledge is power

What we are seeing in practice today is the result of a series of compounding constraints, such as 
women and youth’s limited access to social, political and economic opportunities. What is even more 
limiting are the social norms which can limit women’s mobility, restrict their representation and be 
enshrined in discriminatory laws and practices. They define what is thought as appropriate behavior 
and desirable characteristics for women, men, boys and girls, creating gender roles. Men’s actions 
and behaviors are subject to norms of masculinity just as women’s are subject to norms of femininity. 
REFORM, through its Social Transformation programme, seeks to tackle unequal power relations, both 
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within the home and in public spheres, which have a range of effects on society. For example, gender-
based violence is linked with social norms and expectations that reinforce inequality and eliminate the 
control that women have on choices that affect their lives. Even though men often may have more de-
cision-making power and agency than women, they also may feel pressured to conform to societal ex-
pectations of their gender roles, which may also lead to the use of violence against women and others.

In addition, the lack of knowledge and awareness amongst marginalised groups present important 
barriers to the full realization of their rights. The result is systematic exclusion that many people ex-
perience because of multiple inequalities that limit their opportunities to live more dignified and ful-
filled lives. Therefore, it is necessary to strengthen agency and close the gaps between different social 
components of Palestine.

AMPLIFYING VOICES

Collective action as a catalyst for change

Over time, norms may become legalized discrimination, which imposes its own steep costs. These laws 
treat various social groups differently and these constraints are fundamentally unjust. However, norms 
can also effect positive change. For the past 8 years, REFORM and its network of youth, have identified 
promising opportunities and entry points to achieve a lasting transformation at both the individual and 
societal levels, including training and mentoring. Agency is sometimes defined as “empowerment.”

As underrepresentation, gender norms, and unfair attitudes and practices toward female leadership 
prevail, it is necessary to amplify women’s voices and raise awareness of the effect women’s political 
participation has on society. Therefore, through its Governance and Public Policy programee, REFORM 
seeks to promote the full and equal participation of all people, from all sectors of the community, to 
speak up and be heard, and contribute to organizing and mobilizing others to take part in open dis-
cussions, decisions and policymaking.

15
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Our Vision
Established by a group of young social activists in 2012, REFORM is an independent, secular, non-
partisan Palestinian NGO that strives for a society where everyone has the capacity to participate 
effectively, individual and collective rights are respected, and pluralism is ensured in an independent 
Palestinian state.

Our Mission
REFORM adopts a strategy of sustainably empowering marginalised groups, in particular women and 
youth from hard-to-reach communities. We achieve this through establishing safe acting platforms and 
encouraging community-led developmental processes. In this way, a more inclusive governing system is 
shaped that is responsive to people’s needs. By addressing various social fault-lines and enhancing the 
individual and collective abilities of women and youth, we seek to contribute to the formation of a fair-
er society. In this society, women and youth can take leading roles in public life and governing bodies.

Sustainable Development Goals
The Palestinian Association for Empowerment and Local Development – REFORM believes that adopt-
ing the sustainable development goals is a great plan for ensuring a better future for all. These goals 
address the global challenges we face, including those related to development, inequality, peace and 
justice. REFORM seeks to be an effective national partner by aligning its goals and programs with the 
following sustainable development goals:

Goal 5 Achieve gender equality and empower 
all women and girls.

Goal 10 Reducing inequalities within and be-
tween countries. 

Goal 11 Make cities and human settlements in-
clusive, safe, resilient and sustainable. 

Goal 16 Peace, Justice, and Strong Institutions.

Goal 17 Strengthening means of implementa-
tion and revitalizing the Global Partnership for 
Sustainable Development.

LEAVING
NO ONE
BEHIND
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Our Learning and Change Process
Outcomes and Impacts

STEP 1: Inputs STEP 2: Outputs

STEP 4: Long-term Outcomes STEP 3: Intermediate Outcomes

STEP 5: Overall Impact

Develop relationships with local, national 
and international peer organisations, coali-
tions, networks, decision-makers, leaders 
and local communities.

Secure non-financial support like technical 
assistance, information and resources.

Accrue funding for projects based on par-
ticipatory needs assessments.

Stakeholders actively work together to 
identify solutions to citizens’ needs and 
identify opportunities to improve their liv-
ing conditions.

Training, education and knowledge-shar-
ing creates networks of youth capable of 
mobilising their communities to advance 
justice, equity and opportunity for margin-
alised groups.

Our target groups have new and/or 
strengthened connections and share re-
sources and knowledge. Some formalize 
relationships, leading to collective action.

REFORM and its partners improve their pro-
grammes based on learning and participa-
tory feedback. Target groups’ skills in lead-
ership, monitoring and advocacy are also 
improved – making them stronger agents 
of change. 

Decision-makers are more attentive to the 
needs of communities and provide plat-
forms for youth participation.

REFORM and its partners improve overall 
performance and are more sustainable. 

Young men, women and girls are more 
visible as advocates and leaders in their 
communities, capable of achieving greater 
influence in local agendas and policies. 

Women and youth are safe, enjoy access to 
education and services and have equal op-
portunities to participate in the democratic 
processes. 

Women and youth are empowered, and 
their families and communities support 
them in exercising their human rights. 

Key Assumptions:

• The economic, political and social environment is 
conducive to the sustainability of interventions.

• The most effective way of improving the lives of 
women and youth is through use of a human rights-
based approach.

• Partners can significantly influence members of the 
community at various levels.

• Learning, innovation and adaptation are intensified 
by collaborative work.

• Decision-makers and leaders are open to change.
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To consolidate the principles of civil peace 
and social cohesion within the rule of law 

Under this strategic direction, REFORM contributed to combating polarisation and fragmentation on 
the base of political and geographical affilitation, gender as well as other divisions. In addition, RE-
FORM facilitated access for marginalised communities to justice and security and worked to promote 
the concept and culture of civil peace and social cohesion.

Through various capacity-building activities, youth have become equipped with the skills and resources 
needed to mobilise the support of their communities and promote their leading roles in the demo-
cratic processes. Engaging these young men and young women in social transformation processes has 
contributed to promoting the social cohesion amongst the participants and enhancing their abilities in 
understanding each other’s viewpoints and needs. They are more capable of assessing structural gaps 
within public policies, such as structural marginalisation and structural violence, as well as its impact on 
the social harmony. In addition, the target groups improved their skills in documentation, media and 
advocacy which contributed to enhancing their engagement in social reforms.

Moreover, safe spaces for youth were established in the West Bank and Gaza in order to increase the 
access of marginalised groups to tackle several issues that impact their participation in public life. Topics 
included violations of women’s rights, male superiority, violence against women, and unequal access to 
job opportunities.

IMPACT ASSESSMENT
60% of the target groups have an en-
hanced awareness and ability to iden-
tify and combat discrimination based 
on political, geographic and gender 
identity.

80% of the participants in the exchange 
journeys have reflected on their devel-
oped understanding of their reality.

60% of the targeted women indicated 
that they are more able to engage in 
public life and to build supportive net-
works by the end of year 2019. 

CHANGE SHOULD FIRST COME FROM 
WITHIN YOU SO YOU CAN CREATE A 
POSITIVE CHANGE IN THE SOCIETY, 
EVEN IF SMALL.  - Muhannad“

REFORM’s target groups reflected on the importance 
of supporting women’s participation in the decision-
making process by first challenging existing stereotypes 
and targeting culture, and second by supporting women 
through safe, interactive and civic platforms that are re-
sponsive to their needs.
Despite all the political and social challenges that youth 
face, there are still opportunities for us to transform the 
current social and political paradigm to take into account 
youth’s vision and aspirations. This can only be realized 
when we are able to gather our efforts in a vehicle that 
is led by pluralism and insistence and oriented by aware-
ness.

1

  18

2019ANNUAL REPORT

SOCIAL TRANSFORMATION & TRAINING OF FACILITATORS

Equipping women and youth with the skills needed to lead 
the change process in their communities
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Civil Peace and the Rule of Law Conference
Three action researches were con-
ducted on the issue of civil peace in 
Palestine. Topics included: the role 
of universities in shaping and raising 
students’ awareness and its impact on 
civil peace, policies and procedures re-
lated to women’s economic and social 
rights and how their weak social sta-
tus in the Palestinian society effects 
civil peace, and litigation procedures 
before the Sharia courts and the level 
of compatibility with women's rights, 
perpetuating injustice against women, 
which disrupts civil and social peace. 
The researchers presented the action 
researches at the Civil Peace and the 
Rule of Law Conference, in which they 
collected comments from the public 
and issued a final statement.
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Success Story
A weekend solution was held on the issue of Al-Fuwwar Youth Center and the suspension 
of its work for the past five years. The youth group stated that they are unable to use the 
center for social, cultural and recreational activities. Since its closure, the facility has been 
completely abandoned and littered and its infrastructure is falling apart. They demanded 
its reactivation through several workshops and coordination meetings with the Center’s 
administrative council, the Popular Committee and Al-Fawwar residents, coming up with 
several solutions. The Center was eventually re-opened and sub-committees were formed, 
in which they implemented a cleaning campaign for the center’s facilities.

In addition, a plan was developed to recruit fi-
nancial resources to settle the center’s
debts.
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LET’S
LIVE
TOGETHER

REFORM conducts its annual youth 
camp promoting a collective Pales-
tinian identity and increasing social 
cohesion.
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RAMADAN IFTAR

Providing networking opportunities between youth, 

decision-makers, and the private sector.
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Four Community Centers (sub-hubs)
REFORM seeks to promote the Innovation Hub as a safe platform for strengthening dialogue 
and social cohesion within refugee camps, as well as to foster interaction amongst the people 
and between them and decision makers. Therefore, sub-hubs were established in the north, 
south and middle areas of the West Bank (Al- Am’ari camp, Balata camp, Al-Aroub camp, and 
Aida camp), which worked to ease the access of women and youth to safe and interactive 
spaces. These spaces were used to carry out various activities, such as a meeting space for 
watchdog groups to plan initiatives, for networking activities, as well as a space to organize 
cultural activities and discuss community related issues, such as gender-based violence and 
gender equality.
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MEDIA AND CULTURE
Tackling gender stereotypes and increasing women’s socio-economic participation through 
the use of old and new media (West Bank and Gaza).
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“

2To improve the responsiveness of general 
systems to the needs of Palestinian citi-
zens to promote good governance

Through this intervention, REFORM worked with its target groups to develop and activate social
accountability mechanisms, including the establishment of several watchdog groups across differ-
ent Palestinian governorates. By monitoring public policies’ responsiveness to the people’s needs
and preparing reports to share in open and safe platforms with decision-makers, active citizen-
ship practices were promoted as a basis for change and development.

Young men and women were provided with safe spaces and interactive platforms to engage in
decision-making fora with representatives of government bodies and civil society institutions in
order to bridge the gaps between youth and decision-makers and develop alternative solutions
to address several issues related to jurisdiction, access and provision of services. 

On this note, REFORM conducted a social mapping of numerous refugee camps to illustrate the
needs and living conditions of refugees within camps, as well as their access to services and op-
portunities. The findings of the mapping indicated a number of obstacles that refugees face 
within the camps, limiting their participation in public life and decision-making processes. 

IMPACT ASSESSMENT

REFORM’s beneficiaries stated that for the 
first time they were able to directly partici-
pate in the decision-making fora and meet 
with decision-makers, such as PLO members, 
voicing out their needs and concerns.
They highlighted that their participation
in the projects contributed to enhance
their experiences and visibility.

I REALIZED THAT YOUTH HAVE 
ONE VOICE, NO MATTER WHERE 
THEY LIVE. – Oday Ammar

60% of the target groups stated that they 
are more aware of the concept and impor-
tance of active citizenship.

Over 70% of the watchdog groups’ mem-
bers (50% women) stated that they en-
hanced their capacities to promote social 
accountability, engage in political mobili-
zation and develop public policies more re-
sponsive to their needs.

80% of the targeted groups are clearly in-
dicating that they are more able to analyse 
unequal power relations, and asymmetrical 
access between different social components.

2019ANNUAL REPORT

REFORM published the “18th Government Performance Evaluation Report for the First Eight Months.” 
This report is one of the several civic platforms the Association has devoted to raise the voices of 
young women and young men, enhancing their ability to contribute to and have influence on public 
policymaking. Through this report, the Association establishes tools for civic partnership which aim 
to support society in tackling the issue of power imbalances and to develop practical alternatives to 
promote more inclusive decision-making processes. The monitoring report assessed the government’s 
performance regarding its obligations and commitments, which was shared with government officials.
Following its publication, REFORM was invited to the Prime Minister’s Office, Dr. Mohammad Shtayyeh, 
to discuss mechanisms to enhance cooperation and coherence of our efforts within the framework of 
the development plans in various sectors. 27
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Signing of a cooperation protocol with the Ministry of Justice and the Department of Human Development in 
the Palestine Liberation Organization, permitting youth advisory committees and CSOs to periodically meet 
with representatives of the government to review their reports and plans in a safe and interactive space.
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In light of the President’s declaration in the UN, a weekend solution was held in order to discuss the role of the 
political parties in ensuring the implementation of Palestinian general elections, shedding light on the obstacles 
and challenges and the readiness of all political parties. In the presence of 11 representatives of Palestinian fac-
tions, an ethical code was signed and was delivered to the Palestinian President by Dr. Faisal Aranaki, a member 
of the Executive Committee of the Palestine Liberation Organization.

Meeting with Dr. Ahmed Majdalani, Secretary-General of the Palestinian Popular Struggle Front, on the Front’s position 
on the general elections. He spoke of the necessity to accelerate the elections in the homeland  (the West Bank and Gaza 
Strip, including Jerusalem) as it is a constitutional and democratic right.

Fatah

Hamas

Palestinian People’s Party

Democratic Front for the
Liberation of Palestine

Popular Front for the
Liberation of Palestine

Palestinian National Initiative

Arab Liberation Front

Arab Front

Palestinian Arab Front

Palestinian Democratic Union 
FIDA

Palestinian Popular Struggle 
Front.
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In partnership with the Department of Human Development, representing the Palestine Liberation Or-
ganization, and with the participation of other ministries, governmental bodies, together with NGOs
and social and political activists, a workshop was held on the prospects for improving the mandate of 
the Palestinian state on its lands in light of the Israeli settlement expansion. 

  30

2019ANNUAL REPORT

The first dialogue session between the Palestinian government and youth in the Gaza Strip since 
the split: His Excellency, the Minister of Entrepreneurship and Empowerment, Engineer Osama Al-
Saadawi, met with youth in order to introduce them to the goal and the importance of the Ministry in 
supporting youth initiatives and entrepreneurial projects.
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REFORM conducted an assessment for 8 municipalities in the middle of the West Bank in order to analyse the 
level of citizen engagement in decision-making processes, the level of satisfaction from the people regarding the 
municipalities’ services, as well as the people’s access of information. Social accountability committees were es-
tablished in each municipality and they were supported in developing action plans that follow good governance 
principles in order to increase their responsiveness to the people’s needs.

 A fellowship program was created to educate young men and women on various topics, including the 
Palestinian political system, decision making bodies, negotiations and foreign policy, PLO affairs and 
the media’s role in expanding political participation and promoting human rights.
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REFORM implemented several taxi 
campaigns in 2019, including “Ac-
countability Taxi” which focused on 
bringing youth face-to-face with de-
cision-makers to address the needs of 
their communities and to hold official 
bodies accountable to these needs. 
“A Roll in Jerusalem” taxi campaign 
highlighted the lack of partnership 
between Jerusalem civil society or-
ganisations, international donor or-
ganisations and official institutions.

EXPLORE

Opportunities for cooperation and 
collaboration between CBOs inside and 
outside refugee camps.

Cultural spaces within the camps and 
representation of all its social components.
Women work within the camps.

Social Mapping
of Palestinian
Refugee Camps

DELIVER

An updated database on the specific needs of 
each camp and priorities.

Demographics and detailed information 
about the camps for researchers and to 
whomever is interested.

Data on safety and security (crime and 
violence inside refugee camps).

Data on the political and legal status of the 
camps.

Statistics, numbers, and information to 
document the living conditions inside camps.

INFORM
Decision-makers on the gaps and needs of 
refugees in order to accelerate the planning 
process. Special attention paid to the obstacles 
that youth face.

Researchers and academics on weakness or lack 
of service delivery to  accurately depict the status 
of the camps.

Environment, health and infrastructure: Health 
services provided to refugees and the level and 
quality of services.

Relief work: through providing knowledge on 
the living and economic conditions of the camps, 
UNRWA services, and urgent needs. 

IMPROVE

Service delivery of donors and civil society 
organizations by providing them with the 
specific needs of each targeted camp as well 
as information to reduce overlapping efforts 
of various bodies.

Service delivery through raising awareness on 
the extent to which the work of international 
organisations and local CBOs work are 
relevant to the needs and priorities of the 
camps.

The public's access to information.

4

3

2

1

This social mapping, which will be published online in 2020, targeted 
the camps in Ramallah, Nablus, Hebron, Jerusalem, Bethlehem, and Tu-
bas, namely Al-Fawwar, Al-Aroub, Aida, Al-Am’ari, Qalandia, Al Jala-
zoun, Askar, Balata, Al-Ein and Al-Faraa’ refugee camps.
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“

3To promote the participation of youth and 
women in local development efforts in 
their communities. 

In 2019, REFORM intensified its focus on women and girls, aiming to increase their active par-
ticipation in developing strategies, plans and programs in local councils and NGOs. Through our 
programmes, we worked to deepen the participation of women and youth in public spheres 
and activate their role in decision-making processes. By providing capacity-building in the fields 
of campaigning, advocacy and lobbying, REFORM aims to achieve a long-lasting transforma-
tion towards the implementation of gender equality in all aspects of life. As a crucial aspect of 
this intervention, REFORM worked to raise the awareness of different social components of the 
importance of women’s social and political participation and to contribute to the encourage-
ment of women to actively participate in local government efforts.

Young women and men took lead in public debates and radio episodes, in which they discussed 
with decision-makers various topics, including violence against women, the “Deal of the Cen-
tury,” the justice system in Palestine, legislative elections, exclusion of Palestinian youth, the 
Family Protection Law, women’s participation in the labor market and many more. Moreover, 
they were coached and mentored through the process of writing policy papers and monitoring 
reports, in which their innovative media and physical campaigns were built on. You can find all 
the topics of the policy papers and reports on page 50.

IMPACT ASSESSMENT
Dozens of young women and men shared with REFORM that 

their access to engage in and contribute to local planning 

processes has increased significantly through newly estab-

lished communication channels with local decision-makers. 

REFORM facilitated the development of partnerships with 

local and national authorities, increasing hands-on learn-

ing opportunities for our youth groups to contribute to the 

development process. They not only took an active part in 

the formulation of public policies, but they lead the develop-

ment and implementation of various campaigns across the 

West Bank and Gaza.  

Compared to the previous year, advocacy campaigns and so-

cial initiatives were increased by 35% (from 12 to 18).

It is necessary to follow-up on the im-
plemented initiatives and to monitor the 
next steps until sustainable change is 
achieved. – Mr. Ali Manasra, Mayor of 
Beni Naim (Hebron Governorate)

The majority of REFORM’s target groups stated that they 

have significantly built and developed their skills and knowl-

edge, and have increased confidence to participate in the 

decision-making fora for the first time, many of whom took 

on leading roles. 

50% of the targeted decision-makers, in the West Bank and 

Gaza, stressed that it is necessary to continue to follow up on 

the social issues identified by the youth groups.

70% of the targeted youth indicated that the attitudes of 

decision-makers in their localities have positively changed.

2019ANNUAL REPORT

Promoting the role of youth and women in local planning processes through opening channels of
communication between young people and decision-makers, such as with local councils and authorities.
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Building the capacities of women and youth in analysing and monitoring public policies’ responsiveness 
to their needs. Youth were trained and provided with a mentor to coach them through the process of 
writing policy papers on specific issues in their communities, which were then lobbied at the level of 
decision-makers.
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International Human Rights Day – A week-long campaign was implemented to promote youth’s right to par-
ticipate in decision-making processes and to highlight the role of society and the government in creating and 
maintaining a safe space for them to actively engage. Seven video campaigns and a conference in Gaza were 
implemented, focusing on various human rights and obligations, such as the right to participate in elections, 
access information, freedom of opinion and expression, freedom and security.

REFORM conducted a youth study visit to Tunisia in order to expose the watchdog groups to the best
practices in enhancing transparency and engaging youth in the democratic processes, as well as to build
a youth network to contribute to the change processes.

Amani Aruri
Feminist and Human Rights Activist

Lawyer Daoud Dirawe
A Member of the Palestinian Bar 
Association
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WE WANT ELECTIONS!
A flash mob campaign was implemented at Al-Quds University, addressing the people’s demand for 
holding general elections. The participants chose Al-Quds University as a symbolic stance for an elec-
tion that includes the future capital of the Palestinian state, Jerusalem. The campaign, including the 
recorded music and lyrics, focused on youth’s participation in the democratic processes and aimed to 
lobby for holding general elections, as announced by the Palestinian President.

After building their skills and capacities in advocacy and lobbying techniques, six watchdog groups 
carried out their own innovative campaigns and social initiatives with a sub-grant of $2500. These 
initiatives addressed several issues from monitoring reports they developed with support of a coach, 
including: the role of youth in neighborhood committees in Gaza city, inactive student council at Al 
Aqsa University in Khan Younis, congestion and traffic in the town of Se'ir due to numerous trucks 
travelling on main roads, the obstruction of sidewalks and main roads in the city of Tulkarem, the need 
for maintenance and cleaning in the lands of Kobar village and Deir al-Sudan in Ramallah, and finally 
the urgent need to operate the Azzun Hospital in Qalqilya.
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“UNIVERSITY BUMP”

"TAKE NOTE, I’M HERE!”
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“MAKE SPACE FOR US!”

“YOU’VE BURDENED US”
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“LET’S GET IT RUNNING!”

“TO OUR LANDS”

41
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“

4To develop the human, technical and administrative
capabilities of the Association. 

In 2019, REFORM succeeded to diversify its funding resources, through building strategic part-
nerships with new local and international partners, as well as developing sustainable sources of 
funding.

REFORM also conducted a needs assessment for its staff and implemented several training cours-
es, focused on their specific needs, including project management and gender concepts. A peer-
to-peer learning process was also implemented, through an exchange visit to Jordanian NGOs, 
in which participants exchanged practices in fundraising, financial planning and management as 
well as the sharing of methods and approaches in project implementation. The capacity-building 
of staff is an ongoing process, in which staff engage in a participatory process to reflect on their 
personal growth, both mid and end-year.

Moreover, REFORM began the technical development of its web-based procurement system. 
In this light, REFORM’s staff and partners contributed to its design and began the pilot phase 
through hands-on training, aiming to improve the efficiency of the Association’s work. This sys-
tem will be interlinked on REFORM’s newly designed website, launched in 2019. 

IMPACT ASSESSMENT
90% of the staff members indicated that 
they were provided with learning oppor-
tunities tailored to their personal needs.
A new staff annual evaluation system has 
been designed and applied.

REFORM has designed the first online pro-
curement system in Palestine that is tai-
lored to non-profit organisations’ needs.

AS AN ANXIOUS FRESH GRADU-
ATE, THE ONGOING SUPPORT AND 
TRAINING OPPORTUNITIES THAT 
REFORM GAVE ME THIS YEAR ARE 
WHAT MOTIVATED ME TO WANT TO 
LEARN AND GROW, BOTH PROFES-
SIONALLY AND PERSONALLY.” – 
Georgette Sahhar

REFORM has improved the mechanisms for shar-
ing its work, significantly increasing its outreach 
and visibility. 

2019ANNUAL REPORT

Experience Exchange
to Habaq Association:

An experience exchange journey was implemented between REFORM 
and Habaq Association in Amman, a partner organization within the 
PART programme. REFORM and Habaq staff shared and exchanged ex-
periences and knowledge regarding social participation and psychoso-
cial support.

In order to further build on their knowledge and capacities, the staff 
of both organizations shared best practices in project management, 
financial management and proposal writing. The teams agreed to con-
tinue working on the development of a joint work plan that includes 
each association’s methodology and to start exploring the possibilities 
of developing projects and initiatives that could be implemented on 
the regional level, expanding the impact of their work.
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As one of twelve emerging grassroots organisations selected, REFORM signed a partnership 
agreement with the NGO Development Center (NDC), for an 18-month project under the second 
phase of the programme, “Men and Women for Gender Equality,” implemented in partnership 
with UN Women. 

Networking and Building Partnerships

REFORM accompanies friends of Konrad Adenuar Stif-
tung to Balata refugee camp in Nablus, the largest camp 
in the West Bank, to raise their awareness and under-
standing of the living conditions of Palestinian refugees 
and the services provided to them. During their visit, 
they met with members of the community and centers 
who explained the camp’s living conditions.

REFORM welcomed his Excellency, Dr. Clifton Gri-
ma, the Minister of Youths, Sports, and Voluntary 
Organizations within the Ministry of Education of 
the Republic of Malta along with the Representa-
tive of the Republic of Malta, Mr. Reuben Gauci at 
the Innovation Hub in Ramallah. Numerous youths, 
particularly young men and women social activists, 
and grassroots organizations participated in the 
discussion concerning the significance of enhancing 
youth voluntary work and the youth’s engagement 
in social and political spheres.

2019ANNUAL REPORT

REFORM participates in the celebration of German Unity Day in 2019, with the presence of dozens 
of national and international civil society organisations, community leaders and decision-makers, 
including the Palestinian Prime Minister, Dr. Mohammad Shtayyeh. 

A meeting with the Ministry of Justice to sign a partnership agreement that highlights the impor-
tance of working together to strengthen and support the role of youth in local development pro-
cesses, specifically in protecting their rights and freedoms and increasing their participation
in the political sphere. 
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After conducting needs assessments, REFORM and its partners conducted several train-
ing workshops to build their skills and capacities of our staff, laying down a strong foun-
dation that may improve the Association’s stability. Through skills development in project 
management, fundraising, gender concepts and communication, the staff learned the best 
ways to deliver our vision and mission and to measure internal effectiveness and external 
impact, as well as to plan and cultivate strategic relationships.

Investing in Our Team
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Investing in Our Team

REFORM team in Jordan, as part of a learning 
journey and networking event, organized by GIZ.
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“Youth initiate the access to 
information.”

Weina Menkom: “Youth initiatives that aim to ac-
celerate Jerusalemite youth participation in the 
development of the responsiveness of policies and 
strategies in civil society organisations and formal 
institutions within the city of Jerusalem to their 
needs, as well as to enhance social accountability.”

“Jerusalemite youth are in need of 
promoting the principle of disclosure 
and transparency on information on 
civil society and formal institutions.”

The workplace is for all.
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Under the Spotlight:
1) To enhance the steadfastness of Palestinians in Jerusalem;
2) To improve the current conditions of Jerusalems in the city;
3) To protect the rights of Palestinians living in Jerusalem and to 
promote their identity;
4) Revive and develop the economic sector in Jerusalem;
5) To protect national organisations operating in Jerusalem and 
to strengthen its role and partnership in society;
6) To strengthen the links between Jerusalem and its surrounding 
Palestinian villages.

“Weina Menkom” Media  Campaign (Jerusalem)2019ANNUAL REPORT

“Yes! to enhancing the 
flow of information to the 
public [Jerusalemites].”

Partners in Jerusalem: The initiative aims to enhance the co-
ordination and collaboration between civil society and formal 
institutions in Jerusalem to improve the quality of services 
provided to Jerusalemites and reduce waste of public money 
by defining the competence of those institutions and their ar-
eas of work. 

Corruption: The abuse of   
entrusted power, or position 
of authority, for private gain.

The initiative aims to shed light on 
the plans of the development sec-
tor in Jerusalem and to monitor its 
implementation. 

“Weina Menkom” Media  Campaign (Jerusalem)

To raise awareness of the goals and 
interventions of all Jerusalem civil 
society organisations.
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Scenarios for Issuing the Family Protection Law. 

The Impact of Political Disputes Inside Refugee 
Camps on Youth’s Active Participation.

The Media’s Role in Heightening the Living Con-

ditions Inside Refugee Camps.

The Impact of Social Stratification on the Pales-

tinian Collective Identity.

The Family Protection Law and the Way Forward.

How can Palestinian Official Media Transform 

into Public Media?

Palestinian Authorities Restriction of Freedom of 

Expression on Social Media.

Self-regulation of Social Media.

Cooperative Societies in Tulkarem Governorate.

The Extent of Harmonization of Palestinian Legis-

lation with Freedom of the Press.

Expanding the State’s Jurisdiction in its Territories.

The Legality of Arrest According to the Governor 

in Palestine. 

The Impact of Tribal Interventions on the Social 

Security Law. 

The Extent to Which Security Institutions Respond 

to Security Needs in Beit Liqya.

Unification of the Electives’ Tuition for all Special-

izations at Al-Azhar University. 

Raising the Percentage of Workers with Disabili-

ties to 5% at Al-Aqsa University.

Reactivating Azzoun Hospital.

POLICY AND POSITION PAPERS

RESEARCHES
The Role of Universities in Shaping Students’ Col-

lective Awareness and its Impact on Achieving 

Social Harmony and Maintaining Civil Peace.

The Impact of the Delay in Litigation from the 

Sharia Courts on Civil Peace.

The Impact of the Low Socio-Economic and Politi-

cal Status of Women on Civil Peace.

Social Mapping on Refugee Camps (I added this)

GOVERNMENT PERFORMANCE EVALUATION REPORT
The 18th Government Performance Evaluation Report for the First Eight Months.

51

2019ANNUAL REPORT

G
A

ZA
 S

TR
IP

 
R

A
M

A
LL

A
H

KH
A

N
 Y

O
U

N
IS

Q
A

L
Q

IL
Y

A

H
E

B
R

O
N

Watchdog Groups’ Performance Monitoring Reports 

• The extent of youth’s participation in neighbor-

hood committees of Gaza’s municipality.

• The reality of the educational process for Al-Aqsa 

University students in the period September 2017 - 

May 2018.

• Disparity of university tuition according to area 

of study/specialization, Al Aqsa University.

• The Strategic Development Plan of 

Abasan al-Kabira Municipality for 2018: 

Achievements and Challenges.

• Lack of benefits from service fees paid 

by students at Al Aqsa University (Khan 

Younis Branch).

• The problem in the reconstruction project of 

the road of Dora al Qare’a - Betin (September 

2018 - April 2019).

• Water issue in Kobar village during the period 

of February - May 2019.

• Birzeit Sewage Project: Obstacles and Achieve-

ments from October 2018 to March 2019.

• Evaluation of the Local Development Plan for 

Qalqiliya Governorate’s completed projects for 

the period 2016-2018.

• Evaluation of Qalqilya Municipality’s com-

pleted projects according to its Local Develop-

ment Plan for the year 2018.

• Completion of the Local Development Plan 

for Azzoun Municipality for 201

• The impact of quarries in Beni Naim on the health 

and environmental reality (January 2019- June 2019). 

• The reality of health services in Beni Naim’s munici-

pality (June 2018- May 2019)

• Performance of the Municipality of Seir in regard to 

water and electricity (May 2017 to May 2019).
TU

LK
A

RE
M • Evaluation of the completion of the Local Development Plan for 

Tulkarem Municipality (2018).

• Transparency in Municipalities and Village Councils in Tulkarem 

Governorate (Municipalities of Attil and Bila’a).

• Evaluation of the completion of health sector projects in the Stra-

tegic Development Plan for Tulkarem Governorate (2016-2018).
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REFORM hosted radio episodes on its program, “Citizenship Issues under a Microscope,” 
on Raya FM and its online podcast (DARB) with various stakeholders in Palestinian so-
ciety to discuss current socio-political issues, including: the unstable political situation 
and its impact on youth, the repercussions of halting the legislative process, the role 
of the PLO in promoting the concept of active citizenship, violations against freedoms, 
and the readiness of the Palestinian people to hold elections. You can listen to these 
episodes and many more on our YouTube Channel.

Press releases covering a range of REFORM’s activities from its various projects as well 
as statements on current events were published on the Association’s website and social 
media platforms. Many of the press releases were also published in local newspapers 
and online news agencies, such as: Panet, Al-Haya, Al-Ayam, Ma’an, Donia Al-Watan, 
Raya, Al-Fajer, 24, Asdaa Press and Al Quds Open University. Please visit our website to 
read more.

In 2019, REFORM carried out several advocacy and awareness-raising initiatives, includ-
ing the “We Want Elections” flash mob and the “Accountability Taxi” campaign videos. 
Campaigns for International Youth Day and International Human Rights Day were also 
launched, highlighting various rights, such as the right to elections, to equality, to ac-
cess information and to freedom of opinion and expression. Moreover, REFORM took 
part of the 16 Days of Activism Against Gender-Based Violence, under the slogan, 

“It’s everyone’s duty to protect women against violence.” Collectively, our video publi-
cations received around 352,000 views in 2019.

VISIBILITY in 2019 

40
Radio Episodes

101
Press Releases

15
 Awareness-raising

and Advocacy Initiatives 
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11
Televised and

Online Interviews

45
Printed

Publications

In 2019, several televised and radio interviews were held with REFORM’s staff, benefi-
ciaries and researchers. Amongst these include youth working in the audio-visual sec-
tor: Fadwa Abdallah on Al Quds radio, Ghadeer Ayoub on Sawa News Agency, Marah 
Laham on Najah TV, Sandy Abu Ein on Raya FM, Rana Ubaid on Nissa FM and Mahera 
Banat and Suhaib Obedat on Palestine TV. The participants shared their project experi-
ences, specifically on the ways in which it contributed to developing their professional 
capacities and obtaining income-generating opportunities. You may find additional 
interviews on our YouTube page.

The year 2019 was packed with several publications, including action researches, moni-
toring reports, policy and position papers as well as official protocols, most notably was 
“The 18th Government Performance Evaluation Report for the First Eight Months,” 
which created a widespread public discussion and debate on various media platforms. 
Others focused on various aspects of civil peace, freedom of expression and opinion, 
social and political participation of youth, the living conditions inside refugee camps, 
the impact of social stratification and many more, which you may find on our website.

In 2019, REFORM launched its brand-new website, improving REFORM’s visibility and 
user-friendliness and increasing online traffic. The new design of our website and tech-
nical modifications have clarified who we are, attracting our audience and supporting 
us in building new local and international partners. The increase in awareness-raising 
and advocacy campaigns in 2019, through multiple video publications, has also sig-
nificantly contributed to REFORM’s outreach. By the end of 2019, REFORM reached an 
estimated 300 monthly clicks on its website and had over 5,000 web impressions. Its 
social media followers and likes, such as Facebook, increased by over 60% when com-
pared to the year before. 

In 2019, REFORM implemented 479 days of activities in the field, including: capacity-
building workshops, learning journeys, networking and coordination meetings, peer-
to-peer learning sessions, public debates, roundtable and dialogue sessions, cultural 
events, radio episodes, advocacy and awareness-raising work, conferences and a youth 
camp. The number of activities in 2019 increased by 86% in comparison to 2018. 

60%
Improved Outreach

479
Days of Activities
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PROJECTS  IN 2019
A VOICE FOR HUMAN RIGHTS

WE MIND II
The project aimed to enhance the transparency and to reduce the overlap and incon-
sistency of projects, initiatives and activities that are implemented from civil society 
organisations and semi-official bodies, and those carried out by international donors 
and official institutions within the city. The project worked to increase the involve-
ment of all sectors of civil society, including Palestinian CSOs, in strengthening its 
oversight role in managing public money and public affairs, combating corruption 
and promoting a culture of social accountability.

PARTAKE
The project contributed to enhancing the socio-political participation 
of women and youth in the decision-making processes. It provided 
social and political activists with the ability to engage in deep analy-
sis of power dynamics between different social groups and points of 
access, as well as developed their capacities to monitor public poli-
cies and draft policy papers that are reflective of their communities’ 
needs. 

POLITICAL MOBILISERS FOR CHANGE II

MARSAD
MARSAD aimed to enhance youth and women’s civic participation in decision-mak-
ing in Palestine through public consultation in regulatory processes, allowing youth 
groups to engage in monitoring processes for the local governance policies and in the 
social accountability process. It also aimed at capacitating youth groups to provide 
constructive critiques to the local governance units in order to maximize the respon-
siveness to the communities’ needs

The project aimed to support human rights defenders in carrying out 
their work and contributed to the protection and promotion of their 
right to document and raise awareness of human rights violations in 
Palestine. The project also worked to improve the skills of young journal-
ists and reporters and enhance their knowledge of international human 
rights’ laws, conventions, and treaties. 

The project aimed to enhance access of youth groups to engage in public life, amplify-
ing their voices to promote more inclusive and democratic decision-making processes. A 
network of like-minded and diverse young potential leaders was created, calling for the 
democratization of their localities.
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PROJECTS  IN 2019
The project enhanced the social participation of marginalised groups 
in refugee camps through creating social mobilization processes that 
called for increased youth participation in leading the democratic 
processes. The project also promoted good governance practices 
through encouraging cooperation between youth groups and CBOs 
in area C and refugee camps in order to stimulate socio-political 
change.

CIVIL PEACE AND THE RULE OF LAW 

MEDFILM4ALL
Fostering social inclusion and gender equality within Palestinian society 
through tackling gender stereotypes.

The project aimed to counter the discriminatory practices and attitudes that contribute 
to gender inequality, providing safe spaces for youth, including women and refugees, to 
promote social and gender issues, secure job opportunities and improve the exchange 
of experiences between various Palestinian components, thus enhancing social cohesion.

DEVELOPING SOCIAL ACCOUNTABILITY MECHANISMS
Developing the Capacities of Municipalities and Local Communities in Social Account-
ability– Middle, West Bank. Through this consultancy assignment, REFORM contrib-
uted to enhancing the partnership of the targeted communities in the middle of the 
West Bank (Ezareyah, Ramallah, Abu Deis, Atara, Al Bireh, Silwad, Taybeh and Kufr 
Aqab) in designing the service provision mechanisms of LGUs, supervising the delivery 
of these services, and enhancing partnership of the community to participate in de-
cision-making processes. This was achieved through building two kinds of capacities: 
1) the capacity of LGUs to create a more responsive system to the people’s needs, and 
2) the capacity of the general public to enhance the active engagement of women, 
youth and marginalised groups in designing and supervising the operations of the 
LGUs. In this light, communication channels were institutionalized to ease the flow of 
information to the public, as well as providing feedback channels towards the LGUs.

The project aimed to enhance the social inclusion across Palestine, significantly 
increasing the participation of youth and marginalised groups in the socio-po-
litical sphere, and enabled civil society to take a more active role in changing 
policies and practices to be more responsive to their needs. It sought to build the 
resilience of youth, empowering them to be leaders and active citizens, advocat-
ing for their rights.

ACCESS BEYOND BARRIERS
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 MEET OUR DEDICATED TEAM
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OUR SUPPORTERS
In addition to our countless beneficiaries and volunteers who play a vital role towards achiev-
ing our goals, REFORM has partnered with various bodies, with whom without, our work 
wouldn’t be possible.
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REFORM Association 
Main Office
Al Nassar Street
Tirawi Building, 2nd Floor
Al-Masyoun, Ramallah
Palestine, P.O. Box 4455

REFORM depends on voluntary donations and strategic 
partnerships in order to deliver our programmes.

A special thank you to all of our donors, partners, private 
supporters and foundations who stand by our side in 
empowering marginalised groups across Palestine, and 
whose financial support make our work possible.

To donate to our programmes, join our campaigns and 
events and find out more about our work:

- Visit: reform.ps 
- Follow and like us:

ReformAssociation RamallahInnovationHub

REFORMPalestine  ReformAssociation

+970 2 296 6645

+970 2 296 6646

Email: info@reform.ps
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Financial Overview
Total Annual Budget (ILS)

A brief overview of the Association’s financial performance over the past two years.

Transparency and Accountability

Accountable to our donors, partners and local communities.
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