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OUR STORY

REFORM: Striving for a more vibrant, inclusive and           
equitable Palestinian society.

REFORM was established by a group of young social and po-
litical activists in 2012. We are an independent, secular, non-
partisan Palestinian NGO committed to affecting sustainable 
change through a combination of awareness-raising, capac-
ity building, training and mentoring.
In this way, the most marginalized women and youth groups 
are engaged in a long-term process of transformational 
change. 
Through this agency, they are equipped with tools to criti-
cally analyze their own attitudes and behaviours and that of 
their communities. This allows them to mobilize and influ-
ence their wider communities, from all over Palestine, as 
a network of change agents – one that is capable of creat-
ing a more vibrant, inclusive and equitable society that is 
responsive to the people’s needs.

This report has been developed by REFORM in collaboration 
with its Board members, General Assembly and   partners.

Our Vision and Mission
Vision transforms purpose into action! We empower women 
and youth to take leading roles in public life. 
We strive for a society where everyone has the capacity to    
participate effectively. 

We at REFORM, adopt a strategy of sustainably empowering 
marginalized groups, in particular women and youth from 
hard-to-reach communities. We achieve this through  estab-
lishing safe acting platforms and encouraging community-
led developmental processes. In this way, a more inclusive 
governing system is shaped that is responsive to people’s 
needs. 

By addressing various social fault-lines and enhancing the 
individual and collective abilities of women and youth, we 
seek to contribute to the formation of a fairer society. In this 
society, women and youth can take leading roles in public 
life and governing bodies. 
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A MESSAGE FROM THE CHAIRMAN OF THE BOARD ADV. SAMEER QIRRESH

As part of REFORM's efforts to 
capacitate the Palestinian citizens 
to participate in decision-making 
processes as well as to enhance the 
responsiveness of public policies 
to the needs of citizens, REFORM 
devoted most of its work in 2018 to 
bridging the gaps between youth 
community components  the gaps 
between youth community compo-
nents and decision-making systems. 
This was achieved through engaging 
youth and women actively in struc-
tured policy dialogues and public 
affairs, and strengthening their abil-
ity to organize lobbying campaigns 

and influence decision makers at the 
local and national levels. To that end, 
REFORM has established interactive 
platforms that convey the demands 
of youth towards reforming decision-
making processes and representation 
systems, combatting exclusionary 
patterns, as well as promoting the 
Palestinian identity in a pluralistic 
democratic environment.

On the other hand, REFORM focused 
throughout this year to advocate for 
adopting public consultations as a 
major component of policy making 
processes, especially in light of the 
disruption of the Palestinian Legislative 
Council, which is the body responsible 
for representing the needs and con-
cerns of citizens in public policies.

Within the reporting period, REFORM 
also focused on enhancing the state 
of civil peace and the rule of law by 
bringing the issues that threaten civil 
peace to the level of public debate, 
documenting the events of break-
ing the law and preparing applied 
research that would propose alterna-
tives for strengthening the rule of 
law and ensuring the equality among 
Palestinians. Therefore, REFORM 
worked in 2018 to strengthen the 
Palestinian legal jurisdiction over the 
entire Palestinian geographical areas, 
and combat tribalism.

In this regard, REFORM has joined a 
number of coalitions for protecting 
human rights and public freedoms 
and expanded its partnership by 
including new members within the 
Civil Coalition for strengthening Civil 
Peace and the Rule of Law. More-
over, a number of youth groups were 
established in REFORM’s targeted 
localities.

REFORM continued to strengthen 
the relations between various social 
components, through combating 
social and political polarization, and 
the power relations that arise be-
tween these components by promot-
ing an agenda of national harmony, 
especially amid the political split that 
led to the isolation of the West Bank 
from the Gaza Strip and the fragmen-
tation of the Palestinian identity.

The internal structure of the associa-
tion has been given a special atten-
tion this year. Therefore, REFORM 
has launched its strategy for the years 
2019-2021 and developed its internal 
procedures as well as the commu-
nication channels with its targeted 
audience, thus, contributing to en-
hance the access of citizens to various 
information.
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The Konrad-Adenauer-Stiftung (KAS) is a German political foundation, 
affiliated with the German Christian-Democratic Union. We promote 
political, economic and social changes in our more than 100 partner 
countries. Our country office in Palestine was established in 1996, at a 
time of great expectations after the Oslo Accords. Despite new and old 
challenges, the Foundation continues to support local and regional ini-
tiatives. Through our office in Ramallah, we conduct dialogue programs 
between Germans and Palestinians, conduct projects in the fields of 
governance, strategic thinking, youth, and entrepreneurship, and share 
our findings and views with a broader audience.

Foreword from the Resident Representative of Konrad-Adenauer-Stiftung Ramallah - Marc Frings

STRATEGIC PARTNERS FOR SUSTAINABLE DEVELOPMENT

The strategic partnership with KAS 
started in 2018 and consists of pro-
grams focusing on public debates 
to raise awareness in regards to 
the need for an inclusive governing 
system as well as institutional and 
ideological support by bringing in 
the knowledge and network of KAS. 
The core project “Rooftop Debate – 
the Drivers of Political Change” is a 
series of public debates that strive to 
enhance the inclusion of the youth 
(youth and students associations) and 
women in the socio-political sphere 
to create a fairer society. The project 
contributed to creating a network of 
political and social activists across Pal-
estine able to raise awareness on the 
current reality of youth presence and 
active participation on both political 
and social levels.

There is no doubt that recent changes 
in the Palestinian society at both lo-
cal and national levels, have caused 
uncertainty amongst, notably among 
young people. The need for a demo-
cratic renewal and serious attempts 
to work towards reconciliation are 
pivotal steps in order to restore trust 
into the political system. In this sense, 
REFORM is working on a range of 
interventions in order to promote 
democracy and to discuss democratic 
values within the Palestinian society. 

In particular, through the partner-
ship, we are working to bridge the 
gap between civil society and deci-
sion makers, enhance the respon-
siveness of regulatory processes to 
the people’s needs and increase the 
participation of youth within the 
political processes. 

KAS is contributing to REFORM’s 
work on the ground, developing 
tools that can contribute to regu-
lating the relationship between 
governmental bodies and youth. In 
doing so, oversight and monitoring 
of government performance will be 
enhanced, fostering active citizen-
ship and a change in the attitudes 
of the people towards partaking in 
the democratic processes.
Hence we look forward to building 
on this partnership with REFORM to 
achieve real developmental change.
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Up until the publication of this report, REFORM has worked in the margin-
alised areas within Palestine, including:
Bethlehem, Hebron, Qalqilya, Nablus, Ramallah, Tubas,
Tulkarem, Jerusalem, Salfit and Jericho. In 2018, REFORM also began to 
implement projects in Gaza.

The following refugee camps were targeted:

The following marginalised communities and C Areas surrounding refugee 
camps were targeted:

WHERE WE WORK

REFORM is currently working to widen its target areas in order to continue to serve and empower the most 

marginalised groups all across Palestine.

• Jericho/Jordan Valley: Aqbat Jaber, 

Ein al Sultan

• Ramallah: Al Amari, Jalazone, Qa-

landia

• Tubas: al Far’aa

• Bethlhem: Ayda, Azza 

• Hebron: Arroub, Fawwar 

• Nablus: al Ein Askar, Balata

• Jerusalem: Anata, Biddu, Beit Safafa, 

Hizma, Jabal Al- Mukaber, Kufr Aqab, 

Qatanna, al Ram, Shufat,  Al-Thouri

• Nablus: Aseera

• Qalqilya: ’Azoon, ’Izbat al Tabeeb

• Tulkarem:  ’Elar, ’Anabata, Quffin, 

Iktaba

• Bethlehem: Beit Jala, Doha, 

Hosan, Nahaleen, Tkou’

• Gaza: Gaza city, Khan Younis, 

Abasan Al-Kabira

• Hebron: Beit Kahel, al Raheeya, 

Shyoukh al Arroub, Yatta Se’ir, 

Bani Ne’im, Dura, Al-Dhahriya

• Jericho and Jordan Valley: al 

Ouja,  Fasayel, Izbaidat
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A WORD FROM THE EXECUTIVE DIRECTOR: REFORM in 2018
Dear Friends and Partners,
Thank you for making 2018 yet another 
remarkable year for REFORM Associa-
tion. The last year has been a very chal-
lenging yet exciting opportunity for the 
Association. After successfully moving 
passed its first milestone, following its 
fifth year anniversary in 2017, REFORM 
has since built new partnerships, expand-
ed its outreach and visibility as well as 
strengthened its programs. As REFORM 
was originally structured to build bridges 
between polarized and fragmented 
groups within Palestinian society, we 
also have recently made monumental 
steps to fill the gaps between various 
social groups in Palestine and abroad. 
Our networks throughout Palestine and 
Europe have grown and we are now 
in the process of building partnerships 
throughout the MENA region. Thanks to 
the support by our community, partners 
and donors, extensive efforts to stabilize 
the Association have been made and we 
have been able to grow our team. In the 
last year, REFORM has built on both the 
professional and personal experiences 
of its staff and board to plan and imple-
ment its projects and initiatives and to 
assess the main areas in which the Asso-
ciation can make the most impact. 
The year was marked with an end of our 
six-year partnership with the Facilitating 
Social Participation of Palestinian Refu-
gees (FASPAR) project of the GIZ. The 
interventions and activities implemented 
through this partnership allowed RE-
FORM to empower its target groups in 
creative ways. One of REFORM’s greatest 
achievements in this regard is the estab-
lishment of the first Innovation Hub in 

Palestine, which to this day, is provid-
ing safe spaces for women, youth, 
refugees, non-refugees, grassroots and 
many others to share and exchange 
experiences and ideas. The Innovation 
Hub is an extremely successful and in-
teractive tool for various social groups, 
allowing them to collectively plan for 
sustainable interventions within their 
own communities. 
Of the many lessons that were learned 
in 2018, one of the most notable ones 
is that no matter the intervention, 
unless the people own it, it won’t last. 
For this reason, REFORM increased the 
quantity and improved the quality of 
consultation sessions, focus groups, 
questionnaires and interviews within 
marginalised communities in order to 
assess the needs of the people, in par-
ticular women and youth. A baseline 
is created from which we designed our 
projects and measure the impact that 
we had on the communities.  This sense 
of ownership contributed to sustaining 
and replicating our interventions, in 
which our new agents of change lead 
the process.
REFORM aims to grow its influence and 
further build the capacities of its staff, 
volunteers and board members so that 
we can reach the most marginalised 
communities and promote the inclu-
sion of women and youth in various 
aspects of life.  To do so, we need your 
continued support. We hope you will 
be inspired by this report – not only 
from the facts and figures, but also 
by the stories from real people across 
Palestine whose voices give us the drive 
to persist.

We are proud of and thankful 
for our supporters, friends and 
partners. 

Oday Abukarsh
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“You must learn a new way to think be-
fore you can master a new way to be.” 
 – Marianne Williamson
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REFORM is well known for its development work within marginalised communities, 

refugee camps and C areas surrounding the camps. We strive to leave the people we 

support equipped with the knowledge and skills needed to be agents of change in 

their own communities in order to affect positive social change. This is why through 

our core programmes, Social Transformation and Governance & Public Policy, we fo-

cus on addressing the root causes of conflict and social injustice. Three cross-cutting 

themes run through all our work:

Strengthening gender equality and women’s role

Palestinian women face a very intricate reality in regards to their political participa-
tion and access to decision-making processes. Although a women’s quota system of 
20% was introduced in the 2005 process to reform the Palestinian Elections Law, the 
number of women who actually hold upper level positions on both the local and 
national level remains fairly low (i.e. 1 out of 16 governors, 1 out of 18 PLO commit-
tee members).

In addition, there is an increase in violence against women in Palestine, mainly due 
to the multi-layered depression they are facing, in which cultural and structural 
discrimination is legitimized within society. This is intrinsically linked to the deep 
culture and value system that keeps women from accessing education and engaging 
in public life. These culturally accepted norms, along with legal and social discrimina-
tion, also contribute to the extremely low number of women engaged in the labour 
market. 

Lacking opportunities for empowerment, Palestinian women are vulnerable to 
increased isolation and discrimination as they lack outlets for self-expression. We 
put the empowerment of women and youth at the heart of what we do, providing 
opportunities for their personal development and ensuring their voices are heard. An 
essential part of this is involving men in addressing these inequalities and encourag-

ing them to advocate for their active roles in Palestinian society. 
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The promotion and protection of human rights
The ongoing political split is leaving detrimental impacts on 
the human rights situation in Palestine. In addition, the ab-
sence of legislative council in Palestine means that the current 
public policies are not responding effectively to the people’s 
needs. More exclusionary patterns are being witnessed, due 
to restrictive measures set by the Palestinian Authority, such 
as the prevention of peaceful demonstrations. The current 
structural frameworks across Palestine are failing to meet 
international standards that promote human rights. 

To this end, REFORM works to protect human rights and pro-
mote the rule of law in accordance with international stan-
dards, laws and UN resolutions. It strives to promote demo-
cratic institutions and an active civil society, supporting all the 
efforts aimed at enabling the Palestinian people to exercise 
their inalienable rights in regard to self-determination and 
independence.

Promoting inclusive governance
In the Palestinian context, the Oslo Accords along with the in-
ternal political split created geographical divisions and polar-
ization among different groups of people. When these social 
groups have little control over the forces that affect their day-
to-day lives and lack the knowledge and platforms to speak 
up for themselves, we create a society that is further frag-
mented. Therefore, it is necessary to promote responsive and 
accountable governance, engaging the people in the process 
of decision and policy-making, as well as creating plans of 
action that are based on the needs of the people – and more 
importantly, involving them in identifying those needs.
For this reason, REFORM works at the grassroots level to 
empower the most marginalised people – especially women 
and youth – from refugee camps and C areas to know and act 
on their rights, have their say and hold to account those in 
authority. At the same time, we influence those in power – 
such as governments, religious leaders and the private sec-
tor – to be more responsible and responsive to the needs of 
the people. And we create safe spaces where these various 
groups can come together to communicate, negotiate and 
find solutions that satisfy all parties. 
Inclusiveness is the backbone of good governance; without it, 
human rights cannot be respected nor protected in a sustain-
able manner.

“There can be no peace without develop-
ment, no development without peace, and 
no lasting peace or sustainable develop-
ment without respect for human rights and 
the rule of law.” – Former UN Deputy Secre-
tary, General Jan Eliasson

“. . . I felt that I’m taking a step towards 
hope and change towards real reconcili-
ation, one that comes from youth and 
not political parties.” – Sanaa Odeh, a 
beneficiary of the Political Mobilisers for 
Change project
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THE CONCEPT OF CONFLICT
REFORM believes that any incompatibility between goals is a 
conflict, in which a goal is hindering the needs and goals of 
others. Goals are derived by human basic needs which are in 
people’s subconscious minds. We can only understand these 
needs by personifying it into the forms of goals. Therefore, RE-
FORM builds its interventions on the concept of the goals’ le-
gitimacy, in order to promote a culture of pluralism in society.

9

HOW TO REACH TRANSCENDENCE
Incompatible goals of polarized groups can breed contradic-
tions, in which – combined with negative attitudes and violent 
behaviour – generate conflict. It is only possible to transform 
conflict through shifting or transcending culture and structure, 
finding positive goals that meet all parties’ needs. REFORM 
adopts a theory of change that works to increase social cohesion 
between different groups of people. This enables them to share 
and exchange experiences with one another within safe-acting 
platforms. In doing so, non-violent and non-discriminatory 
behaviours and assumptions are surfaced and replicated within 
various communities.

DEEP CULTURE
Geert Hofstede defines culture as: “The collective program-

ming of the mind distinguishing the members of one group or 
category of people from others.”

On the individual level, cognition is stimulated and incubated 
by attitudes, assumptions and perceptions. Deep culture is an 

implicit agreement between individuals, groups and communi-
ties within one society that differentiates them from another 

society. Culture is the legitimizing factor for people’s behaviors 
within a society. 

Deep structure 
 Deep structure is a legalization process of deep culture.

Through years, deep culture (behavior) generates customs, in 
which assumptions are legalized and legitimized. This is what 

is known as deep structure. 
In Palestinian society, customs are major inputs in law-making 
processes and are further formulated based on what is right 

and wrong, according to the cultural perceptions.
Therefore, deep structure is what is allowed and what is for-

bidden in a certain society.
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Our theory of change transcends culture and structure through providing safe-acting 
platforms

A VISUAL REPRESENTAION OF OUR THEORY OF CHANGE

Phenomena
E.g. Gender-based

duscrimination/
violence

Safe Acting
Platforms

Collective
assumption

E.g. Men
superior

to women
E.g. Men given 
undair advan-

tage

Institutionalised
relationships

INDIVIDUAL

Space to express, discuss, ex-
perience .. free of cultural and

stractural violence

Transcending behaviour
(Non-violent, non-discriminatory

assumptions and behaviour

Assumption
legalised

E.g. Gender-dis-
criminatory

legislation and
legal practices

Personal
behaviour

E.g. Male controls
female

Personal
assumption

E.g. Women must
obey men

Experience
Practice equal

treatment of boys
and girls

Behaviour
legitinised

E.g. Prevailing
stereotypes and
culture norms

on women’s role
in society

Experience
Men and women
are different but

equal -
recognize and
practice equal 
opportunity
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Together at REFORM, we adapt the following prin-
ciples during the processes of designing and imple-
menting our various interventions.

GUIDING PRINCIPLES

SUSTAINABILITY

We are committed to ensuring the sustainability of our 
interventions! Based on the needs of our beneficiaries 
and building on their skills and talents, we empower 
REFORM’s participants to continue being active beyond 
our interventions.

PARTICIPATION

We believe that promoting comprehensive participation 
in Palestinian society is a prerequisite to empowering 
marginalized groups and improving their living condi-
tions. This participation is reflected in our projects.

INTEGRITY

We seek to enhance our human and institutional capac-
ity with the aim of ensuring effectiveness and transpar-
ency in everything we do.

TRANSPARENCY AND
ACCOUNTABILITY

We hold that access to information is an inviolable right 
for every Palestinian, supporting transparency and ac-
countability throughout society.

OWNERSHIP

We champion a needs-based approach, strengthening 
local capacities to lead community development.

11
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Social Transformation

REFORM’s Social Transformation programme 
aims to empower marginalised groups, mainly 
women and youth, to take active roles in 
public life. It works to increase social cohesion 
and solidarity between different Palestinian 
social components, specifically focusing on 
bridging the gap between polarized groups. 
Participants of the programme learn to re-
solve their differences with their peers in their 
communities through a process of reflecting 
and creatively reframing their goals.

Through this programme, in 2018, REFORM 
reached:

“The Innovation Hub” – implemented over the course of 3 ½ 
years in partnership with the FASPAR project of GIZ – aimed 
to bridge the gaps between diverse groups of Palestinian 
youth by providing safe and interactive platforms, in which 
all members of Palestinian society have access to resources 
to improve their living conditions. The project, which con-
cluded in 2018, contributed to strengthening and initiating 
dialogue between different social fault-lines. In particular, 
beneficiaries of the project became more able to address 
and tackle stereotypes towards one another in order to plan 
for social change initiatives within their communities. Since 
2015, the Innovation Hub project has mobilised, trained and 
improved the capacity of over 1600 marginalised women 
and youth, from refugee camps and C areas.

13 5

38%62%

425 33
Agents of Change

decision makers

Civil society organisations 
and grassroots

Bodies from the private 
sector
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Facilitating Reform
REFORM works to promote vibrant and resilient com-
munities through promoting a sense of belonging and 
collective Palestinian identity amongst various social 
groups. This practice is particularly crucial for refugee 
camps and marginalised areas, where the recognition of 
place and strong sense of community can lead to youth 
to stay or return to their homes in order to invest in 
their communities so that they may thrive.

For this reason, REFORM carries out Social Transforma-
tion trainings in various communities, using the Facilitat-
ing Reform methodology. The method provides tools for 
building and developing the capacities of organizations, 
working groups and individuals in problem solving, 
creating social change and contributing to transcending 
development hindering forces with peaceful means.

The guide contributes to identifying the nature of the 
target group, understanding power relations, and identi-
fying the level of gender representation.

It also aids in understanding the cultural and structural 
dimensions of contradictions as well as unconscious pat-
terns in culture, social structure and collective behaviour 
in order to transform assumptions, attitudes and behav-
iours.

Often times, the participants that are trained in using 
Social Transformation approaches undergo a Training of 
Facilitators (ToF) workshop and become facilitators them-
selves in order to replicate the learning process across 
various geographical areas.

Living in a Refugee Camp
REFORM conducted six house visits to bridge the gaps 
between youth from different social components. 
These visits were conducted in  refugee camps, includ-
ing Qalandia, Askar, Jalazone, Fuwwar, Aroub, and 
Ayda camps, with the total participation of 160 youth. 
Through these visits, non-refugees were introduced to 
the living conditions and the services provided inside 

refugee camps. In addition, they met with local 
refugees and youth from the camps and engaged 
with them to learn from their experiences through 
various activities which included discussions, sports 
and voluntary work. 
Following these activities, many participants shared 
their experiences, noting that they had many pre-
sumptions and negative attitudes towards these 
groups whom they never met before. These at-
titudes were challenged and they came out of the 
activities with a new, positive perspective – one in 
which they plan to build on through organising 
small initiatives with one another.

        It was my first time entering       
Qalandia Refugee Camp, or any camp 
for that matter. The experience was 
rewarding since it allowed me to put 
myself into the shoes of refugees and 
have a sense of the living conditions 
inside camps . . . the negative stig-
mas about camps exist in our society 
and the only way to challenge them is 
through enhancing our communica-
tion with each other, through visits like 
these.” - Mohammad Sawalmeh from 
Northern Asira in Nablus
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Digital Story-telling
Shifting away from the traditional sit-down discussion, REFORM initiated the “Who’s Behind Me” activity, 
which received a great deal of positive feedback from the participants and audiences, as it provided an inter-
active setting to tackle stereotypes. Many of the participants were unaware of their attitudes and behaviours 
towards different groups of people. After engaging in discussion following the activity, the youth were able 
to identify the impact that stereotyping has on the individual level and a collective level. 

CultureFest
REFORM hosted a Ramadan Iftar at the Innovation Hub. Within this event, many of the participants had the 
opportunity to reflect on their experiences within REFORM’s projects and share what they have planned to 
implement in their communities on both social and political levels. The Iftar also was an opportunity to invite 
various stakeholders in the community in order to encourage networking, build partnership. Over the last 
three years, the Ramadan Iftar has proven to be a successful intervention to bridge the gaps between differ-
ent social components of Palestinian society. 
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The “Active Men for Women Leaders (AMWL)” project, funded by NDC, aimed to empower men 
and women to take on leading roles in society. Through the project, a group of gender defenders were 
formed, in which they worked towards transcending socio-cultural exclusionary patterns and turning 
them into public policies that foster women’s active engagement in public life. By raising awareness of 
the beneficiaries on social transformation approaches and gender concepts, they were empowered to 
advocate for the active role of female employees and members of local councils in the decision making 
processes. Social, cultural and structural customs and practices that hinder women’s political participa-
tion were addressed and tackled, leading to greater cooperation between men and women. Previous 
groups from several of REFORM’s projects, mainly “Path to Justice”, contributed to leading social and 
political mobilization processes towards enhancing women participation through becoming role models 
and inspiring success stories in the targeted areas.

Social Transformation Session: Tools for Combating Gender-based Violence

“After I joined the project, I became more aware of 
the importance of the participation of women in pub-
lic life. I also learned how to deal with and meet the 
needs of the people without excluding anyone. The 

social change activities provided me with the needed 
tools to combat stereotypes against women in my 
conservative hometown of Hizma. I also believe 

that the knowledge I gained supports me in deeply 
analysing situations and effectively translating them 
into positive actions of change in my home town. – 
Ayoub Al-Khatib, beneficiary of the Active Men for 

Women Leaders project

“Workshop on Gender Roles: “Because I am a man” 
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Establishment of Sub-hub
The Sub-hub track targeted AYDA refugee camp and the 
surrounded areas due to the income-generating proj-
ects that have emerged from “Hand-in-hand” training 
processes. The Sub-hub was established by cooperated 
between REFORM and the popular committee, women 
centers, and grassroots organizations to promote net-
working processes, contributing to breaking social bar-
riers hindering the development of women and youth. 
In addition, this track equipped them with the needed 
tools and machinery to help them make wood sculp-
tures, copper material and handmade accessories.

Radio Podcast
REFORM established its own radio podcast in 2018, and 
will be furthering developing it into an FM radio station 
in 2019. The program, “Citizenship Issues under a Micro-
scope” contributes to enhancing community awareness 
on a national level regarding social issues discussed dur-
ing weekend solutions and public debates. This program 
has been a vehicle for social mobilisation of Palestin-
ian youth and women, in which they come together to 
make plans of action to lobby at the level of decision 
makers in order to hold them accountable. 
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Youth Camp
REFORM held its annual youth camp which 
worked brought together women and youth from 
all across Palestine in order to bridge the gaps and 
to strengthen the social cohesion between them. 
In 2018, the camp, “Under the Same Sun” en-
gaged several participants in multiple recreation-
al, social, cultural and voluntary activities – all of 
which contributed to building their capacities to 
mobilise youth within their communities in social 
change initiatives.

After the camp ended, many of the participants 
took it upon themselves to schedule visits to each 
other homes, along with independently getting 
involved together in other social activities.
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Peer-to-Peer Discussions
Peer-to-peer learning can take on many forms, but 
the common factor within all is that knowledge is 
shared not by a lecturer or teacher, but by people 
on the same level. This informal approach provides 
opportunities for youth to teach one another what 
they know and to come into contact with cultures 
different from their own. They also acquire new 
skills and abilities that may be beneficial for their 
personal and professional growth.

Peer-to-Peer Discussion: Women in Society / Facilita-
tor: Fatima Da’na

Learning Journeys
In 2018, REFORM held many learning journeys in vari-
ous interactive settings that aimed to spread tolerance 
among polarized groups, many young people. This 
included refugees and non-refugees, Jerusalemites and 
non-Jerusalemites, and men and women. These activi-
ties also contributed to promoting active citizenship in 
order to support the development of local marginalised 
communities.

Reform Models
In recognition of International 
Women’s Day, REFORM launched 
a new campaign called, “Reform 
Models”. The campaign aimed to 
celebrate the success of multiple 
influential women in Palestinian 
society and to share their expe-
riences. These women shared 
the socio-cultural obstacles they 
faced and how they overcame it, 
including with the support and 
encouragement they received 
from their male counterparts in 
society. This support contributed 
to challenging the underlying 
social norms in Palestinian soci-
ety, specifically in regards to the 
masculinity and the idea that 
men should maintain dominant 
social roles over women. Five 

campaigns were pub-
lished on social media 
and received positive 
feedback from the Pal-
estinian community.

“Would you feel jeal-
ous if she received 
a higher salary and 
position than you?”

“Actually, she does 
have a higher salary 
and better position 
than mine, and I do not 
feel jealous at all . . . 
she is a successful role 
model for my daugh-
ters.” –
Wael Manasrah, hus-
band of Bisan Abu 
Ruqti

Bisan Abu Ruqti, Gender Expert

Samar Salah al-Din, Mayor of the town of Hizma
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Cultural Sessions
In order to develop the capacities of youth to engage in in-depth analysis, as well as to share their experi-
ences, REFORM held regular cultural sessions at the Innovation Hub, which included movie and book clubs. 
These activities contributed to promoting a common interactive space among diverse cultures and to contrib-
ute to making youth better able to identify and formulate their goals. Palestinian and international novel-
ists, poets, and writers were hosted at the Innovation Hub in order to promote their work and open public 
discussions on various topics, such as discrimination, gender-based violence, negative stereotyping, the Pal-
estinian collective identity, displacement, and many more. Often times, these discussions were taken to the 
field, within various marginalised communities in order to relate the issues portrayed in the films and novels 
to real life situations – sharing personal experiences and stories of how they overcame hardships.

A cultural session with the Representative Office of Ecuador was held at the Innovation Hub in order to share 
the ways in which Ecuador succeeded in enhancing the participation of women within their country. The ses-
sion included the State Minister, Mr. Luis Jibaja Arellano as well as the Ambassador of Ecuador to Palestine, 
Mr. Javier Santos Plazarte.

The session also shared the level of women engagement in social and political spheres, in which many 
women have reached decision making levels and have become active members within governing bodies. The 
participants exchanged their experiences and tools on ways to enhance the social engagement of women 
and youth in society.
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Enhancing the Capacities of Grassroots        
Organisations
REFORM carried out capacity-building workshops for 
employees and volunteers of ten civil society organ-
isations from various refugee camps. The workshops 
focused on promoting good governance within the 
organisations through introducing principles of good 
governance, developing their administrative capacities 
as well as awareness on various NGO regulations. It also 
provided them with hands on training on accounting 
systems in order to promote transparency throughout 
all their work. Moreover, the participants built and de-
veloped their project management capabilities in order 
to further the impact of their activities and effectively 
monitor progress towards change.
The participants included youth from various organisa-
tions and grassroots, including: Al-Askar Refugee Camp 
(Popular Committee, Youth Center and Special Needs 
Center), Al-Aroub Refugee Camps (Women’s Association 
and Popular Committee), Balata Club, Ein Sultan Popular 
Committee, Akbet Jaber’s Popular Committee, Al-Ama’ri 
Women’s Center, and Al-Fuwwar Women’s Center.

Reflection on Changes (ROC) Training
Eleven targeted NGOs, underwent training in the 
ROC methodology (2 staff members from each 
NGO). The participants first received half day 
mentorship in ROC concepts and learned how to 
incorporate ROC indicators within their project 
proposals and project activities. Developing ROC in-
dicators will support the organisations to measure 
the appropriateness of its strategy and the success 
of its interventions through an on-going process of 
evidence-based monitoring and results-based man-
agement. Following the mentorship, each organisa-
tion received a full day of coaching in order to learn 
how to properly conduct ROC sessions during each 
phase of the project, creating a baseline with their 
target groups and reflecting on the changes they 
see and feel in themselves and within their com-
munities.
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GOVERNANCE & PUBLIC POLICY
With the establishment of the National Palestinian Authority following the Oslo Accords in the early 1990s, the nature 
of the social contract changed and the Palestinian society underwent a political, economic and social paradigm shift 
for which it was largely unprepared. This dramatic shift produced new forms of structural and partisan systems which 
benefited a minority of Palestinians. As participatory mechanisms became more exclusive, new systems arose that were 
inconsistent with the needs and expectations of the Palestinian public. As a result, a vacuum formed between decision 
makers and the general public. To address this issue, REFORM’s Governance and Public Policy Program was developed.

REFORM sees that current public policy does not address the needs of the majority of Palestinian society. This is due to 
the limited capacity of the Palestinian public’s to voice out their needs and their lack of engagement in the formulation 
of such policies. To address this deficiency, REFORM’s Governance and Public Policy program is calling for the renewal 
of the social contract. To achieve this, both civil society and official actors are engaged in a process of reforming struc-
tural relations shaped by public policies and practices. Such relationships include those between individuals, their com-
munities and governing bodies.

The Governance and Public Policy Programme seeks to promote public consultation in regulatory processes, and 
empower the general public to participate effectively in shaping public policies that respond to their needs and as-
pirations. This is achieved through establishing safe interactive spaces that promote active citizenship and allow all 
community members, specifically women and youth to come together with decision makers, express their needs and 
to come up with innovative solutions to their daily challenges. Thus, an equal access to decision making processes will 
be enhanced on one hand along with the awareness of the general public on the importance of their participation in 

“Political Mobilisers for Change (PMC)” – A project car-
ried out in 2018 in partnership with Norwegian People’s 
Aid – aimed to enhance the participation of youth in 
decision making processes through building their capaci-
ties and rethinking social structures. It provided 30 youth 
(16 women, 14 men) from six different governorates with 
platforms to have their say and built their skills to develop 
ten policy papers and design advocacy campaigns in order 
to hold decision makers accountable to the needs of their 
communities. The beneficiaries made several visits to deci-
sion makers, in which they established communications 
channels with ministers and members of the PLO and PLC, 
to discuss issues of women participation, the political split, 
elections, freedom of expression, public awareness and 
the duties of several governing bodies. At the end of the 
project, a Mock Parliament was held in order to shed light 
on the halt in the democratic process – it was also the first 
time for most of the participants to engage in any type of 
voting process. The project succeeded to develop and build 
the leadership capacities of youth to lead social mobiliza-
tion within their communities towards achieving more 
inclusive democratic practices.

regulatory processes on the other hand.

Through this programme, in 2018, REFORM 
reached:
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Public Debates and Town Hall Meetings
Through multiple projects, REFORM holds public debates and 
town hall meetings in its target areas in order to discuss and raise 
awareness of various issues within marginalised communities. 
Many of these issues are surfaced through the monitoring process-
es of youth and include topics of public freedoms, voluntary work 
and women’s representation at the decision making level.  The 
debates and discussions provide safe and interactive platforms for 
youth to express their opinions, needs and concerns with various 
social components, including government leaders. Many benefi-
ciaries were also trained to facilitate these dialogue sessions in or-
der to continue sustain them after the completion of the projects.

Some of the prominent public debate sessions held, which led to 
the formation of various policy papers, included: issues within the 
National Council, raising a public opinion on refugee issues, the 
internal processes of Palestinian political parties, the role of stu-
dent movements in raising political awareness, and youth political 
participation, specifically following the Oslo Accords.

The sessions included the participation of politicians, 
decision-makers, academics, researchers and youth activists, 
representatives of political parties, women leaders, Minis-
ters, members of leading PLO bodies, and leaders at various 
municipal levels.

          My participation in the project has had a 
profound impact on developing my personality 
and deepening my awareness of various issues. 
Prior to my participation in the project, I did not 
have the lowest level of personal skills that en-
abled me to communicate my idea in a clear way 
to those I deal with. After my participation, I was 
able to express clearly and accurately what was 
going on in my mind. My knowledge of various 
issues has been greatly increased. In fact, I estab-
lished a website that focuses in issues of youth 
and women, taking into consideration the ability 
of media in influencing youth.” - Sandy Abu Ein, 
Participant of the Rooftop Debate Project
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Roundtable Discussions and Coordination Meetings 
Several coordination meetings and roundtable discus-
sions were held in 2018 within the offices of decision 
makers and universities, including Birzeit University, 
Al-Najah University, Hebron University, Palestine Poly-
technic University, Modern University College, Al-Quds 
University, and Al-Quds Open University Branches in 
Ramallah, Hebron and Nablus.
These meetings not only deepened the participants’ 
knowledge by enhancing their access to new intellec-
tual and political information, but also provided them 
with access to support networks and opportunities to 
facilitate their own development. Various topics were 
brought to the attention of the heads of the universities, 
including the level of students’ participation in various 
electoral programs. The discussions resulted in students 
planning extracurricular activities and initiatives in order 
to speak on the behalf of the needs of the students and 
reflecting those needs within multiple programs.

In addition, multiple meetings with decision mak-
ers and public officials were held. Many issues 
were discussed during these meeetings, such as 
the sickness in the democratic process, freedom of 
expression, the relationship between the PLO and 
the PA and the implications of dissolving the PLC.
 
The current state of political polarization and its 
impact on Palestinian youth was also highlighted 
throughout these meetings. The participants shed 
light on the important role of the security forces in 
this regard so that they may be able to efficiently 
protect the people and the land and enforce inter-
nal order and civil peace.

The discussions provided an opportunity for youth 
to deliver a number of messages to decision mak-
ers in order to uphold their right to freedom of 
expression and peaceful assembly. 
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“The Rooftop Debate – Drivers of Political Change” project was imple-
mented in 2018 in partnership with Konrad Adenauer Stiftung.

According to recent statistics, youth comprise of about 66% of the total Palestinian 
population and this number is expected to rise in the years to come. Due to the on-
going occupation, the internal division and societal norms; youth are engulfed by 
oppression, violence and exclusionary processes within their communities. Despite 
this, youth still demonstrate resilience and have been the drivers of fundamental 
change in Palestinian society, from their absorption into political factions to their 
social and political activism following the Nakba. 
Through this project, a network of 60 political and social activists from Hebron, 
Ramallah, Nablus and Jerusalem was established to lead a democratic movement in 
the targeted areas. In this regard, a Youth Advisory Board (YAB) was also created, 
including political and social activists, scholars, representatives of various associa-
tions and unions, as well as a number of decision makers. The members of the YAB 
contributed to the selection of topics addressed in 25 public debate sessions. These 
topics included the disruption of the electoral process in Palestinian universities and 
the political participation of youth. 

The debates empowered youth to be leaders of their communities and agents of 
change, in which they engaged in social mobilization towards more regulatory and 
stable democratic processes. 

           My participation in the project was a new and distinctive ex-
perience which had a profound impact on my personal and practi-
cal life. I became more aware of what was going on around me and 
my networks became larger. I was also able to reflect on various 
issues from a different perspective, challenging deeply ingrained 
stereotypes which resulted in creating a huge gap between us as 
youth and decision-makers and hindered us from engaging in the 
formulation of public policies that respond to our needs.” - Bara 
Shakarna, a beneficiary of the Rooftop Debate project
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Weekend Solutions
The weekend solution is a tool that brings community members 
together with decision makers, the private sector and nongov-
ernmental organizations to come up with innovative solutions 
to daily challenges and issues in Palestinian society. Some of the 
issues addressed included the lack of services provision to Area 
C, marginalization of those living in refugee camps, and gender 
discrepancies in the workplace.  One of the most prominent issues 
discussed includes the Social Security Law, in which REFORM cre-
ated a public opinion towards delaying the Law until the proper 
amendments are made. Another weekend solution highlighted 
the impact of UNRWA’s reduction of services on the living condi-
tions of refugees within Palestinian camps as well as the margin-
alized reality of refugees.

The weekend solutions usually end with the formulation of policy 
papers with clear plans of action on how to lobby the suggestions 
at the level of decision makers, in order to achieve policy change. 

Policy Paper Development
REFORM carried out a 4-day training workshop for youth in the 
development of policy papers. The training introduced the par-
ticipants to the definition and purpose of a policy paper along 
with its various properties. It also taught youth how to critically 
analyse policy papers through walking them through case studies 
in order to become aware of various concepts and techniques.

On the third day of the training, the participants were divided 
into five different groups, in which each group researched and 
reviewed local issues following by mind-mapping exercises to find 
solutions and approaches to the problems. Each group then pre-
sented their ideas and created action plans to prepare the policy 
papers, where each member of the group was assigned a specific 
task to complete.

The participants then received individual coaching from the train-
er, for a two-week period, to prepare their policy paper. When 
they met on the fourth training day, they presented and discussed 
their draft policy papers, and received additional feedback from 
other participants as well as the trainer. This feedback was then 
incorporated into their final policy papers over the course of a 
week. Once finalized, a booklet was created with all policy papers 
in order to lobby at the level of decision-makers.
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In partnership with the Coalition for Accountability and Integrity – AMAN, REFORM implemented the proj-
ect “We Mind” in 2018. This project comes in light of the decline in the coordination of development work 
between the institutions in Jerusalem and Jerusalemite youth, which has led to an overlap in efforts and in-
terventions that are unresponsive to the needs of the people. In addition, the absence of a monitoring body 
on the performance of these institutions has contributed to an increase in waste of public spending. 
The project contributed to enhancing the partnership of young people in social accountability processes 
through establishing an Accountability and Integrity Council in Jerusalem, which now oversees the internal 
processes and activities for various institutions. Through the project, an action research was carried out to 
map out 132 institutions and their areas of intervention. The online database “We Mind” was established, 
enhancing access to information to the public.
Phase II of the project will continue through 2019, contributing to bridging the gap between various service 
providers and between official and non-governmental bodies in order to design and monitor development 
interventions that are more responsive to the people’s needs.

Mapping of Institutions in Jerusalem
REFORM carried out an action research (mapping process) 
to assess the number of institutions in Jerusalem and 
their areas of impact in the development field. Although 
REFORM was able to gather information on about half of 
the existing institutions, many challenges arose, includ-
ing the inability to verify the exact number of organisa-
tions that exist due to the lack of coordination amongst 
official bodies. In addition, it was difficult to access sev-
eral institutions that are licensed by the Israeli Ministry of 
Interior. 
An online interactive platform was created to share the 
results to the public and enhance their access to informa-
tion, such as areas of work, interventions and financial 
spending (wemind.ps). The mapping of Jerusalemite 
institutions will continue throughout 2019 in order to 
gather information on their development interventions 
and financial spending. 
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For its third year, REFORM carried out its Civil Peace and 
Social Inclusion project, implemented by the CPS program 
of ZFD. Through this project, REFORM held its annual Civil 
Peace and Rule of Law Conference, under the patronage 
of His Excellency, Palestinian President, Mahmoud Abbas, 
with its partners of the Civil Coalition, including MIFTAH, 
SHAMS, Raya FM, ACT, WCLAC and the Palestinian Bar As-
sociation. During the conference, three action researches 
were discussed, including: 1) the impact of tribal reconcil-
iatory interventions in resolving disputes on the state of 
civil peace; 2) the role of governorates in receiving and 
handling citizens’ complaints and maintaining civil peace; 
and 3) the collective punishment of exile according to 
tribal judiciary. The participants in the conference came up 
with a set of recommendations to promote civil peace and 
increase social cohesion in this regard, such as consolidat-
ing structures for reform committees and to amend law 
on a legal rather than a tribal basis. They also urged the 
government to develop an accurate and up-to-date system 
that includes data on the extent to which informal justice 
practices are being used and their relation to the formal 
judicial system. Moreover, participants stressed the need to 
enhance coordination between the complaints units within 
the governorates, CSOs and media agencies and to educate 
citizens on the importance of reporting when their rights 
are violated.
The project contributed to enhancing the civil peace in 
Palestine by increasing social cohesion and monitoring the 
responsiveness of public policies to the people’s needs.
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Watchdog groups and monitoring   
public policies
REFORM encourages youth activists and members of civil 
society organisations to play their role in monitoring 
government performance and policies. Several watchdog 
groups were established across Palestine, consisting of 
young leaders, academics and activists. To this day, these 
groups are provided with opportunities to take part in 
decision making processes and to play their role in moni-
toring, criticizing and shaping public policies to be more 
responsive to their needs. Through creating safe spaces 
for young people to lead the reformation of politics in 
Palestine, the idea of a more diverse ruling body with a 
greater percentage of representatives from the youth 
and women will be possible to imagine among the Pales-
tinian public.
Following the monitoring processes, the youth further 
developed their critical thinking and problem solving 
skills in order to develop policy papers and performance 
monitoring reports to submit to decision makers, which 
resulted in several policy dialogues with various commu-
nity members. These activities contributed to strength-
ening the engagement of the local communities in the 
decision making process and setting a new example of 
civic monitoring and regulation of the ruling powers.
The watchdog groups together identified the most perti-
nent issues in their communities and were able to moni-
tor the responsiveness of the national policies. Thus, the 
participation of the local community in decision-making 
processes has been enhanced and the civil society institu-
tions were able to play a supervisory role on the govern-
mental performance.
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Lobbying and Advocacy Training and 
Campaigning
The audio-visual sector plays a significant role in forming and 
influencing attitudes and public opinions and is also a power-
ful tool to convey messages that may contribute to holding 
democratic debates. Multiple public campaigns, in the form of 
“Freeze Mobs” were carried out in 2018, tackling a variety of 
important social issues, such as gender stereotypes, violence 
against women, corruption, nepotism, youth social and politi-
cal participation, and the halt in the democratic processes.
In 2018, advocacy and lobbying training was carried out for 
a group of 31 youth;  including an introduction to its main 
concepts, identifying the issue at hand and creative ways to 
portray them in an interactive space. The training also covered 
ways to recruit technical and financial resources to cover all 
aspects of the campaign, such as ensuring that it receives 
the attention of various media outlets. The capacity building 
process also taught participants to manage and evaluate the 
impact of their campaign after its implementation. 
Following the training, the youth planned, rehearsed and 
implemented their first Freeze Mob campaign, entitled 
Under the Flag’s Shadow, with the participation of over 50 
youth. This campaign, which used drama and media, aimed 
to enhance the public’s awareness of the importance of the 
participation of youth, especially women, in public affairs, in 
order to improve their chances in engaging in decision-making 
processes. It also aimed to pressure decision makers and politi-
cal parties to overcome obstacles faced by youth in order to 
enhance their citizenship. The Freeze Mob was implemented 
at Yasser Arafat’s Square in Central Ramallah and a video of 
the Freeze Mob was produced and widely disseminated on 
social media, receiving over 200,000 views.

The participants also actively participated in the development 
of an advocacy and campaign toolkit, which is a step by step 
manual on the preparation of a freeze/flash mob campaign 
and its implementation process. The toolkit aims to empower 
marginalised groups to engage in social mobilization process-
es to advocate for their rights and needs and to mobilize their 
communities within their efforts.

        This project had an added value that was differ-
ent from previous trainings that I have received. The 
trainings were composed of a group of attentive youth 
from different governorates, which gave us the chance 
to exchange opinions and to be introduced to different 
cultures and ideas. At the same time, the trainings gave 
us the space to hold constructive dialogue with decision 
makers, one that is based on reasoning and scientific 
methods rather than emotions and personal opinions” 
- Haneen Shawriyeh, Participant in the “Political Mobilis-
ers for Change” Project

Econnect- Procurement Software Since 
2012, REFORM has integrated an internal procurement system 
within its daily operations in order to enhance productivity 
and transparency of its work. In 2018, REFORM furthered this 
desktop application by developing an online, web-based plat-
form that aims to connect the private sector with CBOs (grass-
roots, NGOs, civil society) in an open and secure platform.  This 
system, which will be finalized in 2019, will not only save time 
and money for CBOs and vendors by reducing administration 
fees, such as travel fees and time for submitting prices offers, 
archiving, reporting, etc., but also will be an online third party 
solution that is accessible and transparent to everyone. This 
transparency will enhance grassroots and NGOs credibility with 
local and international communities and increase the public’s 
trust in their financial spending. Most importantly, it will con-
tribute to developing the local economy by increasing partner-
ships amongst and between the public and private sector and 
enhance the participation of the public in monitoring processes, 
thus providing more equal opportunities and reducing nepo-
tism within procurement processes. With the establishment of 
this software, capacity building will be given to the participat-
ing organizations in order to further their knowledge on NGO 
regulations and administrative processes and enhance their 
financial capabilities to meet all local standards.
It’s important to highlight that this system will contribute to 
enhancing marginalized groups’ (mainly refugees and those in 
area C) access to information and opportunities to participate 
effectively in the decision-making processes within civil soci-
ety organizations. It also will enhance women’s engagement 
in public life, promote good governance and will allow the 
grassroots organizations to better engage their target groups 
in the internal decision making processes, thus becoming more 
transparent and more responsive to the target groups’ needs. 
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Major Achievements in 2018

1. After five years of a halt in Hebron University elections, REFORM held several meetings to urge its adminis-
tration to reactivate the electoral process in order to promote democratic values.

2. An infographic website (WeMind.ps) was established, which aims to enhance the public’s access to informa-
tion through providing them with data on several organisations operating in Jerusalem, such as their areas pf 
work, interventions and financial spending. 

3. Through meeting with decision makers and the general public within Hebron city, REFORM raised the 
awareness of the necessity to strengthen the rule of law and maintain civil peace in Palestinian society, thus 
leading to an increase in the policing staff by 40 employees.

4. As many towns and villages are led by religious leaders and tribal committees, REFORM carried out several 
roundtable discussions with these bodies in order to enhance their awareness of the repercussions of informal 
justice systems and punishments, such as imposing collective exile of the perpetrator, his family and his rela-
tives, contradicting with various human rights’ principles.

5. For its third year in a row, the Civil Coalition for Strengthening Civil Peace and the Rule of Law held its an-
nual conference, in which safe platforms were dedicated for various members of society to discuss the state of 
civil peace and come up with recommendations and policy suggestions to reconcile some of the most promi-
nent issues. 

6. The voices of youth, as well as their partnership, within social and political spheres in their communities 
were strengthened, in particular within Palestinian universities, student unions, and student clubs. 

7. REFORM issued 20 policy and position papers in 2018, many of which focus on the current and future 
prospects for youth political participation in light of current challenges, women’s representation as well as the 
existence of democratic values in Palestine.

8. A Memorandum of Understanding was signed between the Innovation Hub and the Ministry of Culture 
which opens channels of communication between youth and decision makers. Several participants of the Hub, 
such as Majd Al-Khawaja, were able to fulfill their dreams through gaining access to various networks and re-
sources from the Palestinian community. In this regard, Majd met with the Minister of Culture, Dr. Ihab Bseisu, 
which later paved the way for him to pursue his dream in representing the Palestinian culture in Morocco, as 
part of the Ministry’s activities. 

9. REFORM was one of the first civil society organisations that created a public opinion that calls for postpon-
ing the application of the Social Security Law until it is amended. A weekend solution was held concerning 
this issue, which was later addressed in REFORM’s conference, on behalf of the Civil Coalition for the Promo-
tion of Civil Peace and the Rule of Law.  At the time, there were only two opposing opinions regarding the 
Law; one which called for seizing the Law, and the other which called for application irrespective of its down-
falls. As a result of the efforts of various components of Palestinian society, the competent authorities made 
pledges to reschedule the application of the Law and conduct dialogue sessions with representatives from 
Palestinian society to aid in the preparation of the required amendments. 

10. REFORM conducted a dialogue session which gathered Nablus governorate, the Popular Committee in 
Balata Refugee Camp and the Northern Electricity Company. The session aimed to enhance the cooperation 
amongst the parties and unite their efforts toward improving the infrastructure within the camp. REFORM 
urged the Municipality to assume its responsibilities towards Balata Refugee Camp, leading to official bod-
ies performing real developmental interventions, such as removing all the debris from the main entrance of 
Balata Refugee Camp.
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To read any of the below publications, please visit reform.ps/project/resources.

Action Researches
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REFORM held radio episodes on Raya FM and its online podcast with various stakeholders in 
Palestinian society to talk about current social and political issues within marginalised com-
munities. Such topics included the democratic processes within local and national elections, 
“The Deal of The Century”, public freedoms, the democratic movement within unions and 
universities, political participation of you, the Social Security Law, and many more issues that 
were discussed in public meetings. You can listen to them on our YouTube Channel.

Press releases covering a range of REFORM’s activities from its various projects were pub-
lished on the Association’s website and social media platforms. Many of the press releases 
were also published in local newspapers and online news agencies, such as: Panet, Al-Haya, 
Al-Ayam, Ma’an, Donia Al-Watan, Raya, Al-Fajer, 24, Al Quds Open University. Please visit 
our website to read more about our projects’ activities.

In 2018, REFORM implemented several Freeze Mob campaigns and digital story-telling activi-
ties, including the “Civil Peace Freeze Mob” and “Under the Same Sun”. In addition, a “Re-
form Models” campaign was carried out, launched on International Women’s Day, highlight-
ing the active role of men towards promoting women’s participation in various aspects of 
life. Collectively, our video publications on YouTube and Facebook received around 300,000 
views in 2018. These videos and other short films can be found on our YouTube Channel.

In 2018, several televised and online interviews were held with REFORM’s staff, beneficiaries 
and board members. Amongst these include: Ms. Fatima Da’na, former Board Secretary, 
speaking on the Social Security Law on Ma’an News Agency; Mr. Oday Abukarsh, General 
Manager of REFORM, speaking on violence against women through a video campaign 
#HearMeToo organised by EUPOLCOPPS; and many of REFORM agents of change, speaking 
on its projects and campaigns, such as Active Men for Women Leaders and Reform Models, 
on Al Quds Open University Educational Channel. 

Several publications were shared in 2018, including: An Overview on the Political Participa-
tion of Palestinian Youth (a policy paper booklet), An Overview of the Palestinian Social Con-
text amid the Political Crisis (several action researches), Operating Institutions in Jerusalem 
(a mapping survey), Issues related to the Civil Peace in Palestine (several action researches), 
Social Shifts and the Future of Palestinian Youth (a policy paper booklet), a Freeze Mob 
Manual (lobbying and advocacy toolkit), as well as two project brochures.

VISIBILITY in 2018 

47
Radio Episodes

58
Press Releases

12
Video

Publications

9
Televised and

Online Interviews

8
Printed

Publications
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REFORM has successfully implemented a variety of innovative approaches to address the barriers of 
women and youth participation, representation and role in decision-making. These include participatory 
and community-based approaches to ensure that the voices of different segments of Palestinian society– 
men, women, young people, refugees, non-refugees – are equally heard and valued. REFORM has been 
scaling up its interventions over the last 6 years using a horizontal approach, whereby successful inno-
vations are transferred to other geographical areas through new projects, initiatives and peer-to-peer 
discussions. On that note, 2018 was the year in which we took on a more challenging process of moving 
from active engagement at the local level, to deeper engagement at the national level, which involved 
several tangible policy suggestions and institutional changes. This vertical scaling up approach included 
efforts towards changing discriminatory practices (e.g. gender and age), and holding decision makers 
more accountable to the people’s needs.

The majority of REFORM’s work is making solid progress towards mainstreaming gender-sensitive ap-
proaches into its operations, as all of its projects are gender-transformative, and go beyond shedding 
light on the symptoms of gender inequality to tackle the underlying social norms, individual and col-
lective behaviours as well as structural systems that harm the civil peace in order to produce sustainable 
solutions. However, the Association came across several challenges in 2018, on both administrative and 
operational levels. It was clear that many of the challenges that surfaced (gender and social issues) were 
due to insufficient planning during the design phase of the projects. Therefore, more in-depth gender-
sensitive policies and more socially inclusive approaches are needed and should be integrated not only 
into REFORM’s procedures, but also into all project components during the design phase.

In addition, in the coming year REFORM will be launching an online procurement system which aims to 
enhance the transparency of civil society organisations and provide more economic opportunities to the 
public. These newly found partnerships will be able to exchange experiences and share their knowledge 
and contribution in ongoing policy and multi-stakeholder processes in order to effect social change. This 
may include lobbying and advocacy campaigns (e.g. youth participation) and support towards upholding 
women’s rights in Palestine (e.g. fulfilment of CEDAW).

These efforts require continuous commitment and partnership amongst various stakeholders, in particu-
lar governing bodies, international donors who endeavour to promote equal rights, and civil society. 
Therefore, by the end of 2021, REFORM aims to achieve the following through incorporating various 
sustainable development goals into its interventions:

Strategic Direction I: To consolidate the principles of civil peace and social cohesion within the rule of law

Strategic Direction II: To improve the responsiveness of general systems to the needs of Palestinian citi-
zens to promote good governance

Strategic Direction III: Promote the participation of youth and women in local development efforts in 
their communities

Strategic Direction IV: Developing the human, technical and administrative capabilities of the Association.

REFORM 2021

Our Vision for a Better Future
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BOARD OF DIRECTORS
REFORM’s Board of Directors is a group of activists who set the visions and design the strategic interventions 
of REFORM.

ADVOCATE MR. SAMEER QIRRESH
CHAIRMAN
Lawyer and legal advisor, Mr. Sameer holds a bachelor’s degree in private law from the 
University of Sidi Mohamad Bin Abdallah at Fez in Morocco and is an expert in the field of 
legal legislative drafting and legislative review at the United Nations Development Program 
(UNDP). Mr. Sameer is not only a lawyer for the United National Relief and Works Agency 
(UNRWA) but also an independently practicing lawyer. In 2013, he contributed to the devel-
opment of a comprehensive guide for legislative drafting during his secondment to the Min-
istry of Justice, in partnership with the OECD. Mr Sameer has since worked as a trainer in 
legislative drafting techniques.

MS. HEDAYAH AL-SHELLEH
CO-FOUNDER & VICE CHAIRMEN

Ms. Hedayah holds a bachelor’s degree in computer systems engineering from Al-Quds 
University. She is a member of Jordanian Engineers Association.

She currently works as the Cards Banking Department Manager at the Egyptian Arab Land 
Bank.

MS. SAHAR RAFIDI
BOARD SECRETARY

Ms. Sahar is a social activist and she holds a Bachelor of Arts Degree in English Language 
and Literature/Translation from Birzeit University.  Ms. Sahar has been engaged in several 
projects/programs with INGOs, NGOs, in Palestine. This projects and programs are within 
the fields of democracy and good governance, youth and women empowerment, gender 
equality and child protection.

MR. HASAN MAHAREEQ
CO-FOUNDER & TREASURER

Mr. Hasan is a social activist holds a Masters Degree in European Studies from Heinrich 
Heine Universityand a bachelor’s degree in sociology from Bethlehem University.
Currently he is a coordinator of the Youth Program of MIFTAH. Mr. Hasan served as a 
coordinator at WCLAC, CRS and Global Communities.
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DR. LUNA SHAMEYYEH
BOARD MEMBER

Dr. Luna holds a double master’s degree in education and management from Birzeit Univer-
sity.

She is a monitoring and evaluation expert for a number of local and international institu-
tions’ projects in the area of comprehensive development.

MR. TARIQ ABU HASHHASH
CO-FOUNDER & HEAD OF INTERNAL CONTROL COMMITTEE

Mr. Tariq is a social activist and he holds a Bachelor of Arts in English from Hebron Uni-
versity and a High Diploma in Project Management. He serves as the Officer of the West 
Bank Relief Services division at UNWRA, the Executive Director of the YDRC program of 
USAID. Mr. Tariq was the Regional Manager of the Dutch Theater Days organization.

MR. RAED ABUKARSH
CO-FOUNDER & PROJECTS’ COMMITTEE MEMBER

Mr. Raed is a social activist and holds a Bachelor of Arts in Food Technology from Al-Quds 
University.

He currently serves as the Director of the Customer Service Department at the Ministry of 
Economy – Jericho, and a volunteer in various environmental groups in Jericho and the 
Jordan Valley.

MS. AYA KITTANEH
BOARD MEMBER

Ms. Aya holds a bachelor’s degree in business administration from Birzeit University.

She is the HR Officer at the Consolidated Contractors Company and has worked for years 
as human resources and administrative officer in the banking sector.
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OUR TEAM
REFORM team is a group of thinkers and doers, movers and shakers – but above all, we are committed to 
provide sustainable interventions for empowering social groups within the Palestinian Society.

ODAY ABU KARSH
General Manager

Oday is a social activist and holds a Bachelor of Business Administration from Hebron Uni-
versity and holds a MA in Humanitarian Affairs from La Sapienza University in Rome. Oday 
is a Co-Founder of REFORM. He served as Policy Advisor for UNDP and for numbers of inter-
national organizations. He led a project for amending the Palestinian Basic Law, the Elec-
toral Law and the rules and procedures of the PLC during his work at the Palestinian Center 
for the Independence of Judiciary and Legal Profession. He also participated in developing 
a methodology for Social Transformation during his work at the Palestinian Initiative for 
the Promotion of Global Dialogue and Democracy – MIFTAH. In addition, Oday recently co-
led the development of Facilitating Reform Methodology for Social Transformation.

NADINE NATOUR
Financial and Administrative Officer / Head of TSU

Nadine is a social activist and holds a bachelor’s degree in Accounting from Birzeit Univer-
sity. She worked as an accountant at Grand Park Hotel in Ramallah and was an auditing 
intern at Deloitte and Touche.

NADIM QANDIL
Operations Officer

Nadim holds a BA in Political Science and Diplomatic Studies from Al-Quds University. 
Nadim participated in the development of REFORM’s facilitator’s training guide – Facili-
tating Reform – and is a member of the Ramallah and Al-Bireh Governorate Employment 
Council. He is also the coordinator of the Civil Peace Coalition. Nadim is a co-facilitator in 
social transformation in conflict.

AHLAM TAWEEL
Development & Communications Officer

Ahlam is a social activist and holds a bachelor’s degree from Florida Atlantic University. 
She is an active volunteer and educator working to enhance creative thinking among 
youth. Ahlam works in the fields of development, education and communication in order 
to build the capacities of REFORM’s team and enhance REFORM’s partnerships.
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RAWAN SHARQAWI
Projects Coordinator

Rawan is a political activist and holds a BA in Media and Journalism from Al-Najah Nation-
al University.  She worked as a presenter and producer in a number of local radio stations 
and is a co-facilitator in social transformation in conflict.

RIZEQ ATAWNHA
Projects Coordinator

Rizeq is a political and community activist, holding a diploma certificate in physiotherapy 
from the Modern University College. He participated in drafting policy papers on political 
and social participation of women and youth and is active in both MIFTAH and Leaders 
of Tomorrow and Palestinian Young Activists Network. He is a member of the Network of 
Human Rights Defenders (MUSAWA).

NOOR HAJJAJ
Accountant

Noor holds a bachelor’s degree in accounting with a minor in business administration 
from Birzeit University. She participated in a number of activities related to community 
service, both in collaboration with the Municipality of Ramallah and Al-Bireh, in the free 
market and through the Tamer Institute for Community Education.

AMEER JABAREEN
Projects Coordinator

Ameer holds a BA dual degree in Urban Studies and Economics from Al-Quds Univer-
sity and Bard College. He as well holds a MSc in Regional and Urban Planning Studies from 
the London School of Economics and Political Science (LSE). He has many professional 
experiences with consultancies and private companies in his field. He is also a previous 
member of the LSE Student Union Palestine Society and was involved in organizing several 
cultural, educational and political events about Palestine abroad.

LAMIS QUZMAR
Communications Assistant

Lamis is a social activist and holds a BA in English Language with a minor in translation 
from Birzeit University. She worked in a number of private companies in the communica-
tions field and volunteered in many NGOs before and during her college years. Lamis was 
also a member of “Beyond” youth group that implemented a community initiative to 
improve the living conditions and social environment within Qalandia Refugee Camp.



2018 ANNUAL REPORT

  40

OUR CHANGE MAKERS
In addition to our countless beneficiaries and volunteers who play a vital role towards achieving our goals, 
REFORM has partnered with various bodies, with whom without, our work wouldn’t be possible.
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REFORM Association 
Main Office
Al Nassar Street
Tirawi Building, 2nd Floor
Al-Masyoun, Ramallah
Palestine, P.O. Box 4455

REFORM depends on voluntary donations and strategic 
partnerships in order to deliver our programmes.

A special thank you to all of our donors, partners, private 
supporters and foundations who stand by our side in 
empowering marginalised groups across Palestine, and 
whose financial support make our work possible.

To donate to our programmes, join our campaigns and 
events, and find out more about our work:

- Visit: reform.ps 
- Follow and like us:

ReformAssociation RamallahInnovationHub

REFORMPalestine  ReformAssociation

+970 2 296 6645

+970 2 296 6646

Email: info@reform.ps
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Financial Overview
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