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Letter form the Board of Directors

Over the past two decades, Palestinian society has gone through sig-
nificant changes in its economic, social and political systems; these 
changes directly affected the Palestinian societal composition, forms 
of political participation and production system, in addition to chang-
ing values, the relationships between the different components of 
society, and the relationships between individuals and governing 
bodies and institutions.  

These changes also affected the nature of some social components’ participation in public 
life, especially with regards to political participation, creating a new value system framing this 
participation process and organizing it in way that is different from what Palestinians were 
used to for years. Some of these groups found themselves unable to harmonize with this new 
system, not knowing how to respond to its regulations, and hence creating a new hierarchy 
related to access to public life. 

Furthermore, the change that occurred in the production systems led to enhancing the capac-
ity of some social components in exercising their political and social activism, thus becoming 
more involved in public affairs, while it reduced the ability of other components, establishing 
a new form of power relations between these components. This change divided the Palestin-
ian society into two layers, one containing groups that are capable and enjoy viable access 
to public life, and the other which was incapable and lacked the tools for access; this division 
was clearly revealed at the level of inability and participation among women, youth and other 
citizens in marginalized areas, especially area “C”. 
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Hence, we felt it necessary to rethink mechanisms and systems that should be devoted to re-
storing social participation, and enhancing the capacity of incapable groups to exercise their 
citizenship, improve social cohesion and enhance the capacity of disadvantaged groups in de-
velopment processes ultimately creating a society in which all Palestinians have opportunities 
to exercise their citizenship in a system that is more responsive to their needs and aspirations. 
Therefore, the Palestinian Association for Empowerment and Local Development was es-
tablished as a response to the aspirations of disadvantaged groups and consistent with their 
hopes; REFORM has devoted all its attention and efforts to enhancing participation of women 
and youth, enhancing the capacity of less fortunate groups, promoting social cohesion and 
launching a supportive development process based on needs and honest openness to cater 
to the aspirations of its target groups, providing them with full ownership of the process, and 
granting them with full participation through the design and implementation of this process. 

 Mr. Awni Shtewi
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Foreword by the General Manager

Much has happened in 2012, most importantly the establishment of 
REFORM, an inclusive organization designed to encompass political 
and social activists. REFORM will serve as the main path and engine for 
these activists towards beginning a change process with comprehen-
sive developmental vision, capable of responding to the overall needs 
and hopes of the Palestinian people, and proportionate to their suffer-
ing. 

It has been a tremendous effort to create REFORM’s institutional struc-
ture and cadre and to build a network of partnerships, based on trust 

between the organization and the various stakeholders such as official institutions, NGOs, the 
private sector and even individuals. This required vigilance over the internal organizational 
track and also over the outer track, especially in regards to our relationship with the targeted 
groups and in our commitment to the organization’s obligation towards the various stakehold-
ers including the targeted audience’s expectations from REFORM. 

The organization has had number of successes throughout this year, and has established a 
number of principles that have promoted and strengthened it, placing it among organizations 
active in this field for many years.  The organization has worked on best practices in regulatory 
work, through building and developing an advanced network of relationships with profession-
als at the local and international levels, using international expertise and adapted it to the 
needs of its targeted audience, in accordance with their expectations. 

Our efforts at this stage would not have been possible without the cooperation and concerted 
efforts from partners , funders, staff, the Board of Directors and friends. The organization’s 
achievements according to its strategic framework can be summed up as follows:
1. Developing the strategic framework of the organization.
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2. Developing supportive local and international partnerships framing the organization’s devel-
opmental intervention. 
3. Setting the foundations for effective communication with the media, which maximizes the 
organization’s ability to pressure towards regulatory reform. 
4. Establishing and developing a wide base of agents of change to improve regulatory pro-
cesses in Palestine.
5. Building and developing the capacity of the organization’s team in order to be effectively 
responsive to the needs of the public.

On this note, after thanking everyone who contributed to supporting us, and creating the ob-
jective conditions for our success, I hereby present the organization’s detailed report with the 
hopes that it will meet your expectations.

 Mr. Oday AbuKarsh
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Forwards by partners

Since 2011, the German Government through the Regional Social and 
Cultural Fund for Palestinian Refugees and Gaza (S&C Fund) of the 
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 
supports two projects of REFORM with local grants, namely Bridges and 
Tatweer. 

Our cooperation is shaped by mutual trust and a constructive ongoing 
dialogue. During our cooperation period, REFORM proved itself as a 
very dynamic and reliable partner that is open for feedback at all times. 
Within a short period of time, the organization has acquired a high level 
of technical and institutional capacities. 

On the technical level, REFORM’S core team applies in both of its projects key approaches of 
conflict transformation very successfully, delivering a high number of workshops with almost 
40 trained local facilitators and groups from different levels of society including youth, wom-
en, camp residents and members of local camp committees. This accumulated expertise has 
strengthened its capacities in participatory needs analyses and serves REFORM as a promising 
basis for socially grounded project implementation. 

There is also considerable improvement in organizational capacities which manifests itself in 
enhanced project management skills such as financial and administrative planning as well as 
internal communication and public relations. With the recent visit of a German journalist del-
egation, REFORM staff members have impressively shown their ability to deeply reflect upon 
their own projects and to represent their organization remarkably well to the outside world. 
Moreover, they were able to pass on this competency to their project participants who are 
able to reflect upon their society in a needs-oriented and peaceful manner.
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As a programme manager of the S&C Fund, I am deeply impressed by the great development 
of REFORM’s technical and institutional capacities and their achievements. I consider having 
acquired almost 700 social activists as part of Bridges a huge success. The fact that REFORM is 
active in 15 out of 19 refugee camps and surroundings in the West Bank tackling needs of local 
communities just shows how engaged the staff of this young organization is.

I therefore thank the REFORM team for all its efforts, commitments and achievements, and 
I am looking forward to an equally fruitful partnership in the future. 

Gudrun Kramer
Regional Social and Cultural Fund for Palestinian 
Refugees and Gaza Population Programme Manager
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Board of Directors:

Awni Shtewi: Chairman, political activist, holds a BA degree in social work from Al-Quds Open 
University, and MA degree in social science from La Sapienza University in Rome. Mr. Shtewi 
was responsible for Students Affairs at Al-Quds Open University; he currently serves as the 
Deputy Director of Al-Quds Open University’s branch in Jericho. Shtewi is a Co-Founder of RE-
FORM. 

Raed AbuKarsh: Vice-Chairman , social activist, holds a BA degree in Food Technology form 
Al-Quds University serves as Director of the Customer Service Department at the Ministry of 
Economy – Jericho and is a volunteer in various environmental groups in Jericho and the Jor-
dan Valley. AbuKarsh is a Co-Founder of REFORM. 

Latifa Sehwail: Treasurer, a lawyer and legal scholar, holds a BA degree in Law from the Uni-
versity of Jordan, member of the Palestinian Bar Association and the Council of Islamic Judici-
ary, works as a legal researcher at the Women’s Center for Legal and Aid and Social Counseling 
(WCLAC), worked in legal and women’s organizations as an activist and researcher in the fields 
of women’s rights and human rights. Sehwail contributed to founding REFORM.

Hassan Mahariq: Secretary, holds a BA degree in Sociology from Bethlehem University, worked 
in the relief field for a number of international organizations such as the Catholic Relief Servic-
es. Currently serves as coordinator for the Food Security Project and has published a number 
of research papers on Palestinian Women. Mahariq is a Co-Founder of REFORM. 
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Tariq Abu Hash-Hash: Board Member, social activist, holds BA degree in English from Hebron 
University, and a High Diploma in Project Management. Serves as the Director of the West 
Bank Emergency Program at UNRWA, and served as an Executive Director of the Non-Violence 
House project by USAID; he is also Regional Director of the Dutch Theatre Days organization. 
Abu Hash-Hash is a Co-Founder of REFORM. 

Dr.Rami Abu Khalil: Board Member, political activist, holds a BA degree in Medicine, a mem-
ber of the administrative body of the Red Crescent Society, the president of the Alumni Society 
of University Graduates in Egypt and served as the President of the Palestinian Students Com-
munity in Egypt. Abu Khalil contributed to founding REFORM. 

Shadi Ziedat: Board Member, political activist, holds a BA degree in Business Administration 
and Translation from Bethlehem University, served as President of the Students Council in 
2008-2009. Ziedat worked as a manager of the Future Justice Project funded by the United Na-
tions’ Development Program (UNDP) with the Ministry of Justice. Currently serves as coordina-
tor at the youth program in the Palestinian Initiative for the Promotion of Global Dialogue and 
Democracy – MIFTAH.  Ziedat contributed to founding REFORM.
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Staff:
Oday AbuKArsh: General Manager, holds a BA degree in Business Administration from Hebron 
University, studied Business Foundation, and holds an MA degree in Humanitarian Affairs from 
La Sapienza University in Rome, a Co-Founder of REFORM. AbuKArsh served as Policy Advisor 
for UNDP and led a project for amending the Palestinian Basic Law, the Electoral Law and the 
rules and procedures of the Palestinian Legislative Council during his work at the Palestinian 
Center for the Independence of Judiciary and Legal Profession. AbuKarsh also participated in 
developing a methodology for Social Transformation in Conflict during his work at the Palestin-
ian Initiative for the Promotion of Global Dialogue and Democracy – MIFTAH. AbuKarsh has a 
number of publications related to Palestinian civil society work, globalization effect on Ethnici-
ties and minorities in the Middle East and total quality management. AbuKarsh is a fellow of 
the International Center for Studying Radicalization and Political Violnece – KC, London

Ruham Nimri: Advisor - social activist, holds a BA degree in Political Science and Statistics 
from Haifa University, serves as the Daily News Service Officer at the Jerusalem Media and 
Communication Center – JMCC, served as project manager at the Palestinian Initiative for the 
Promotion of Global Dialogue and Democracy – MIFTAH. Nimri is considered one of the local 
specialists in media monitoring and media coverage in conflict areas, he is a trainer and facili-
tator in Social Transformation in Conflict and Participatory Strategic Planning and Evaluation, 
Nimri has lengthy experience in facilitating and training working groups in areas of conflict and 
has also participated in developing a methodology of Social Transformation in Conflict during 
his work at MIFTAH. Nimri is also an advisor for the youth program at MIFTAH and a Research 
Associate for Dr. Jerome Segal from the University of Maryland. 

Nadim Kandeel: Projects’ officer - holds a BA degree in Political Science and Diplomatic Stud-
ies from Al-Quds University, served as a social researcher for Alpha organization for Economic 
and Social research, and as a coordinator for the PCRD. Qandil is a co-facilitator in social trans-
formation in conflict. 
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Dina Shawwa: Financial and Administrative Assistant - holds a BA degree in Finance and mi-
nor in Business Administration from BirZeit University. Shawwa worked at the Red Crescent 
Society and “Golabcom” as an accountant. 

Nivine Hamdan: Accountant - Feminist, holds a BA degree in Accounting from BirZeit Uni-
versity, participated in a number of trainings related to women’s leadership at the American 
University in Cairo, in addition to trainings in the fields of Women’s rights and Human rights. 

Alice Abdo: Field Coordinator - holds a BA degree in Finance from BirZeit University, worked 
at Caritas. 

Muhammad Jubran: Field Coordinator - political activist, holds a BA degree in Psychology 
from Hebron University, President of the Student Council in 2009, a member of the administra-
tive body of Ethna Association for Higher Education.

Rawan Sharqawi: Field Coordinator - political activist, holds a BA degree in Media and Jour-
nalism from Al-Najah National University, worked as presenter and producer in a number of 
local radio stations, a co-facilitator in social transformation in conflict.   

Lily Lerner: Public Relations Officer - holds a BA degree in Peace Studies and Conflict Transfor-
mation from the University Earlham, and BA degree in linguistic comparison. During her years 
at university, Lerner was responsible for donor relations at the Department of Languages of the 
University of Earlham; she has extensive experience in working with youth groups. 
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About us
Vision
REFORM strives for a Palestinian society where everyone has the capacity to participate effec-
tively, individual and collective rights are respected and pluralism is ensured in an independent 
Palestinian state.

Mission
REFORM’s mission is to contribute to an inclusive and pluralistic governance system, respon-
sive to citizens’ needs and based on citizenship values.
REFORM adopts a strategy for sustainable empowerment of marginalized groups in order to 
provide equal opportunities for all and establish safe spaces for the different groups of society 
–especially women and youth –to address the various social fault lines, aimed at enhancing 
their individual and collective abilities in order to increase their role in public life.  

Values
Our work is guided by the following core values:
• Participation: we believe that empowering social groups towards full participation in society, 
especially marginalized groups, is a prerequisite for improving the living conditions of Palestin-
ians.
• Transparency and Accountability: we believe that access to information is a sacred right for 
every Palestinian. Hence, we are accountable and transparent in everything we do.
• Ownership: we believe in a needs-based and participatory approach. Strengthening local 
capacities is the main guiding principle of all our activities. 
• Sustainability: we believe that our target groups are entitled to sustainability. For this rea-
son, our impact is based on the needs of our beneficiaries and builds their capacity allowing 
them to continue being active beyond our intervention. 
• Integrity: we work in a transparent and cost-effective manner.
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Strategic Directions

• Empower marginalized and disadvantaged groups. 
• Engage in a sustainable community development process and establish an alternative pro-
duction system. 
• Facilitate citizens’ equal access to public utilities without discrimination.  
• Improve policy-making processes and strengthen communal participation.  

Our programs

1) Program I –Local Development (TAMKEEN)

TAMKEEN aims at improving the capacity of marginalized groups and strengthening their par-
ticipation in the public sphere. The approach is based on the hypothesis that unequal power 
relations are the main obstacle that hinders these groups from participating in public life. We 
have developed a concept for empowerment that is based on a three dimensional analysis en-
compassing the dialectical relationship between needs capacities, the available opportunities 
and the required mechanisms to increase the responsiveness of societal systems. Thus, our 
intervention in the targeted communities is based on the following pillars:

1) Defining the needs of the target groups through action-based and participatory research.
2) Analyzing the social and cultural realities regulating the relationship between various social 
components in order to devise a comprehensive developmental vision without leading to any 
disruption of the regulating values chain as a result of the intervention process.
3) Defining our development strategies and creating participatory mechanisms that support 
and strengthen the community ownership of the development process.
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Program’s Goals:

The program aims at facilitating development and empowerment processes responsive to the 
needs of the various Palestinian communities. The program also   promotes social reform 
capable of ensuring equal access to public life for less fortunate groups. Towards this aim, 
TAMKEEN follows these specific objectives: 
1) To develop individual capacities of marginalized groups, especially women and youth, on 
three levels:
a) Knowledge.
b) Skills.
c) Supporting tools.

2) To create awareness within the community on the need for sustainable development pro-
cesses based on the following levels:
a) Strengthening community participation in the development processes.
b) Strengthening local ownership of development processes.

3) To influence the policy system and the structural frameworks governing local communities, 
by:
a) Creating systems and policies capable of responding to the needs of the public.
b) Improving the participation of marginalized groups within their structural frameworks, and 
strengthening their ability to participate in development planning processes.
c) Improving the current production systems and promoting individual and cooperative devel-
opment work.
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2) Program II –Governance and Public Policy   
Through this program, REFORM engages both civil society and official actors with the aim of 
reforming and amending the structural relations and public policies which frame the relation-
ship between individuals and/or communities and governing bodies. 

To this end, REFORM calls for a renewal of the social contract for Palestinian society in order 
to improve the way in which public policy is being formulated to ensure broad participation 
from different components  of society at all levels of governance. The program also aims at 
promoting an in-depth analysis process that is capable of offering constructive critique of val-
ues, laws and public policies. Through this program, REFORM is promoting public consultation 
in regulatory processes and raising public awareness for a wider participation. REFORM will 
also make recommendations to decision makers, and establish a space for the production of 
applied research, through which the organization works as a database and contributes to re-
forming general statutory tools.

The program is based on an in-depth analysis of the capacities of the Palestinian public to par-
ticipate in policy making. This capacity is determined by the ongoing dynamics between the 
systems of production as well as the economic system as a whole, the nature of Palestinian 
society and the regulatory processes resulting from the interaction between them. Palestinian 
society has experienced a paradigm change in the political, economic and societal structures. 
This change, for which most groups in Palestinian society have not been prepared, has pro-
duced new forms of structural and partisan systems which led to the transformation of politi-
cal practices and a disruption of the value-systems that in the past shaped the relationship 
between different components of Palestinian society. 

With the establishment of the Palestinian National Authority, the nature of the social contract 
changed and the mechanisms of representation were dramatically affected. In this new reality, 
it is not only the relationship between individuals that has changed but also relationship
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between the Palestinian people and their governing authorities has also taken a new form. This 
process has had a direct impact on the level and type of community participation in the public 
sphere and has produced new systems that were not necessarily consistent with the needs 
of the Palestinians and did not fulfill their expectations until now. Hence, a gap was created 
between decision makers and the public. The government and public policy program seeks to 
achieve the following objectives:

1) Strengthening the Palestinian public’s capacity to participate in decision-making processes.
2) Tracking the performance of decision-makers associated with individual and collective rights.  
3) Improving the access of marginalized groups, especially women and youth, to decision mak-
ing positions.

3) Program III – Social Transformation in Conflict

Through this program, REFORM seeks to bridge the gap between the various components of 
society, by promoting an agenda of national harmony and reducing polarization within society. 
The program aims at establishing participatory platforms based on intellectual pluralism and 
applying practical research methodologies in order to deal with conflict situations within Pal-
estinian society. 
Towards this aim, REFORM follows these specific objectives: 
1. Combating discrimination and racism. 
2. Enabling marginalized groups, especially youth and women, to engage in deep social analy-
sis of conflict situations.
3. Promoting a society capable of understanding the cultural and structural levels affecting the 
social situation. 
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Activities:
During the reporting period, REFORM completed the foundation procedures and established 
organizational rules, including developing financial and administrative manuals, hiring staff, 
developing and launching the website, developing a strategic plan and implementing program 
activities. REFORM received funding for two projects this year, through which it sought to en-
gage in a process of developing and strengthening the capacities of a number of social activists 
in marginalized and less fortunate areas and expand their participation in public life in order 
to establish a basis for an inclusive and pluralistic governance system responsive to the needs 
of citizens. 

Furthermore, throughout this year, REFORM has worked to improve communication between 
the various community components, heal social wounds created by the economic and socio-
political  changes, and establish secure and safe spaces that are able to strengthen the capacity 
of target groups to participate in public life, in order to improve local governance and to shed 
light  on the lack of participation by some of those groups, either as a result of the inability of 
the ruling regime to integrate them in society, or through the marginalization of these groups 
and their inability to develop and sustain their capacities. 

On another level, REFORM developed tools to help in simultaneously reaching social (values) 
transformation at the target grassroots level and carry out development processes, creating 
conditions for its sustainability and defining the aspects that led, in addition to the occupation, 
to narrowing the chances of success for many of the efforts in this regard. 

REFORM’s development intervention was the outcome of hypothetical analysis as a result of 
reviewing many efforts made at the local level and adapting developmental experiences, all 
which can be summed up in the following:
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Empowering marginalized and disadvantaged groups.
1. Establishing working groups 

REFORM sought to develop individual capacities for working groups of political and social 
young activists, to create agents of change in local communities, who would later work on root-
ing ideas they were trained on in their own communities and create change on the individual 
level in an effort to create an environment for developmental processes. In this context, RE-
FORM implemented four training workshops, during which participants discussed mechanisms 
to activate cultural and political participation of youth in Hebron, Bethlehem, Jericho, Ramal-
lah and Nablus, targeting (100) activists. 

 

REFORM succeeded in creating harmonious groups 
acting towards achieving a vision based on the needs 
of targeted areas expressed by these groups, and also 
questioning the legal system, both on the collective 
and individual levels, highlighting a number of issues 
related to their needs, concerns, and their desired 
participation level in decision-making processes.
The four workshops analyzed the cultural and struc-
tural realities of the target communities, in order to 
identify dysfunctions and change energy excluded 
from decision making processes into constructive en-
ergy contributing to local development towards an 
inclusive society.

“It was coincident that changed my life, “Bridges” was only a term… but after joining the project’s 
team, and going through the Project’s linked stages, it became something alive, we at Bridges con-
nected the homeland with our culture, with its differences, complexity and intellectual patterns with 
our own Bridges.” - Shorouq Thwabteh

Training - Bridges group, Bethlehem
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2. Applied Experiences

Reform has developed a method of supportive education - “learning by experience”, through 
creating participatory spaces enabling participants to learn from life experiences after concep-
tually framing these experiences, and relating them to successful human experiences which 
form a model for change. REFORM implemented nine learning workshops targeting (221) par-
ticipants, where they were exposed to life experiences from members of the working groups, 
in addition to presenting life experiences through discussing novels, aimed at creating dialogue 
between members of the working groups and the community, enabling them to internalize 
these experiences and translating them into constructive behaviors in their community. 

A lady`s Journey to success- Ramallah
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3.Bridges Café

Based on its premise that culture is transmitted orally, and that most life experiences are not 
documented, REFORM has implemented seven dialogue meetings targeting (191) participants 
aimed at empowering the working groups to communicate and interact with the surrounding 
community and benefit from life experiences of different generations. This is achieved through 
creating social activism based on the relationship between generations. The working groups 
called for rethinking the existing social systems, restoring community cohesiveness, and high-
lighting the prevailing societal values system, finding positive aspects that support the working 
groups’ efforts.

Chart No (1) 

Number of participants in empowering marginalized and disadvantaged groups activities 
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REFORM achieved the following through this program:

1. Active youth groups in the targeted areas. 
2. Establishing a relationship system supporting the groups’ communication. 
3. Establishing community-service groups in refugee camps. 
4. Deepening the understanding of targeted groups on power relations between the different 
community components, and its effect on social participation. 

Social Transformation in Conflict

1. Voluntary work

In an effort to revive voluntary work in Palestine, as being part of civil service, and in an attempt 
to deepen the involvement of youth in public life, REFORM conducted six volunteer-work days 
in less fortunate areas in order to shed light on citizens’ living conditions in these areas and to 
try to launch a supportive developmental process leading to the revival of its historical and ar-
chaeological status. These six days were implemented in different areas with the participation 
of (188) volunteers. 

We have an olive tree there - Beit Emrean  Our history will be eternalized by
 our actions.- Ein Al Sultan
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2. House meetings 

In a series of activities aimed at promoting social coherence and strengthening communication 
between the various community components, the working groups carried out (10) house visits 
with the participation of (200) young activists. They discussed the reality of social isolation and 
its relationship to change in the economic and political systems, which produced a new class 
system, characterized in social isolation and a decrease in social coherence. 

REFORM Managed to achieve the following through the Social Transformation in Conflicts pro-
gram:
1. Addressing manifestations of conflict between various community groups in Palestinian so-
ciety, through social transformation in conflict workshops, and providing participants with the 
opportunity to address these conflicts at a deeper level.
2. REFORM managed through these groups, to create active agents of change countering po-
larization towards gender and political affiliation bases. 
3. REFORM succeeded in laying the bases for ‘Basic Human Needs’ as a concept among the 
targeted groups, and considering it as one of the most important human concepts to reach an 
inclusive society. 

Rethinking the social contract - Dar salah
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Summer Camp

REFORM implemented the Bridges II five-day summer camp, with the participation of (87) par-
ticipants, entitled: “A platform to act”. The summer camp aimed at promoting the participation 
of youth and other marginalized and disadvantaged groups in the political and social systems, 
and providing supporting a framework for such participation.

REFORM hosted a number of Palestinian decision-makers, social activists and writers, and dis-
cussed with them issues such as social networking, legislation mechanisms, the Arab Spring 
and its impact on Palestinian society, importance of volunteerism and social responsibility of 
the private sector, in addition to deepening the participants’ understanding of social transfor-
mation in conflict through in-depth training.

 

“Our days were full of unrevealed aspects of life…I am confident that every single minute we 
spent together brought different things to each of us. I definitely learned a lot…” – Khaldoun 
Abu Hash-Hash

Bridges II summer camp A Platform to Act
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Chart No (2)

Number of Beneficiaries in Social Transformation in Conflict activities 
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Governance and Public Policy

Building and developing capacities of service providers 

REFORM facilitated an extensive strategic planning process, aimed at enabling Popular Commit-
tees in six refugee camps to develop a strategic framework to enhance their ability to operate 
and expand the participation of community activists, especially women and youth, in the com-
mittees, in addition to enhancing their cultural and social performance. The process also aimed 
at strengthening the committees’ capacity to coordinate with each other in order to improve 
the daily life for refugees in these six camps and to improve coordination with services provid-
ers in the surroundings areas. REFORM facilitated this process in an effort to expand local gov-
ernance through the following stages:  

First Stage

Targeting (20) members and representatives of the popular committees in the targeted camps 
in a Conflict Transformation and Participatory Strategic Planning Process over 11 days, aimed 
at developing a strategic framework for the committees’ work. REFORM was able to launch a 
participatory reflection process enabling participants to review their experiences and the di-
lemmas they face, in addition to being engaged in a process, where all these experiences and 
challenges were positively addressed, aimed at strengthening the capacity of the refugees’ 
well-being, developing prospects of access, accessing services provided by the various govern-
ance bodies and exercising their citizenship in a manner consistent with their national rights as 
refugees.

A planning workshop for representatives from the six targeted refigure camps
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Second Stage

REFORM developed operational plans and initiatives through targeting local groups represent-
ing institutions operating in the six camps, to deepen and expand consensus on interventions 
developed by the mixed group. All working groups succeeded in developing plans and initia-
tives in line with the strategic directions achieved in the first stage. 

“... Institutions and their delegates and representatives are the ones who identify needs… a 
number of representatives of institutions active in the camp will meet and decide on their 
needs” - Mr. Ahmed Thuqan, Head of the Popular Committee – Balatah refugee camp, an-
swering a question about mechanisms to identify needs in the camps.

 
Action planning workshop - ALfawwar camp
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Third Stage

REFORM led an extensive coordination process between those who work as service providers 
in refugee camps, and service providers in the surrounding areas. REFORM noticed an overlap-
ping of interests between service providers, sometimes reaching the point of contradictions 
as a result of these overlapping interests. REFORM also succeeded in establishing consultation 
meetings between different service providers in order to improve the type of services provided 
to the public.

“This project - and I say it for the first time – managed to gather six camps regardless of the 
geographic remoteness and share one idea, a collection of bright ideas, and enable them to 
consider specific issues of interest to the camp, most importantly gathering the community, 
the popular committees, the Executive Refugees Office and bodies active in the camps, in order 
to discuss our social reality... There were some fears from some organizations working in the 
camps for various reasons… But with this organization (REFORM) we managed to reach an idea 
and act together, hoping we can spread this process to other camps in the West Bank” - Ahmad 
Abu Khiran, Head of the Popular Committee - Al-Arroub refugee camp.

Reflection and coordination session
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Public Meetings

REFORM has implemented (8) public meetings aiming at establishing communication between 
community in the target areas and decision makers, to highlight developmental process in the 
Palestinian community and its relevance to the needs of marginalized areas, especially refugee 
camps and their surrounding areas. The meetings addressed the services reality and its organ-
izing mechanisms,  and highlighted the dialectical relationship between the refugee issue and 
national right associated with the needs of refugees in gaining their basic necessities of life, 
and the responsibility of national services institutions regarding these  necessities. The meet-
ings also addressed the ability to access the public services system, which differs depending 
on geographic bases (location) or political affiliation. REFORM managed to create a platform 
to discuss the relationship between refugees and the governance system, especially regarding 
their rights and duties, and how to match this relationship with their uniqueness as refugees 
and guarantee their well-being. REFORM also managed to launch an in-depth discussion pro-
cess between citizens and officials, allowing citizens to raise issues related to their needs, and 
strengthen social participation in order to improve mechanisms of public policy making. 1039 
participants were involved in these meetings.

 
Combating unemployment in refugee camps - Balata refugee camp
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Achievements of this program:

1. Bringing together six refugee camps from the West Bank through developing a shared vision 
about the governance frameworks in these camps.
2. Strengthening coordination framework between Popular Committees in the targeted camps 
and between popular committees and the governance bodies in the surrounding areas.
3. REFORM managed to establish a safe space to discuss problematic issues related to refugee 
camps in Palestine, including governance frameworks within these camps and mechanisms 
allowing community participation in decision-making processes especially women and youth.

Chart No (3)

Number of Beneficiaries in the governance and public policy activities 
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In its first year of establishment, REFORM worked on distributing its activities over the largest 
possible geographical area in the targeted districts in order to achieve the following objectives: 

1. To promote networking opportunities to reach community harmony. 
2. To provide an opportunity for participants in activities to learn about the daily life of their 
partners from different areas.   
3. To view the value system in its spatial context.  
4. To challenge the existing stereotypes among community groups and identify the elements of 
social transformation in conflict.

Chart No (4)

Activities - location based distribution 
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REFORM in the Media:

REFORM received vast media coverage for its activities throughout the year in the different 
media outlets, especially the three Palestinian newspapers: Al-Quds, Al-Ayyam and Al-Hayat Al-
Jadida, in addition to audiovisual media outlets and news websites. The coverage included 26 
televised interviews on national, local and private TV channels, where REFORM’s staff and vol-
unteers were hosted on various TV talk shows to talk about REFORM’s activities and programs. 
REFORM’s activities were also covered by various local radio stations, especially on the morn-
ing programs where coverage was intensive. Radio stations hosted REFORM’s staff for 26 inter-
views to talk about activities being implemented, and to discuss their implications on the lives 
of target groups. This coverage was diverse and exposed large segments of Palestinian society 
to REFORM’s activities.

Moreover, since its inception, REFORM has sought to spread its message and expose the broad-
est possible segments of Palestinian society to its activities, and to reflect the cultural value of 
these activities, pursuing a policy of exposure in relation to its targeted audience. It has estab-
lished active groups and pages on social networks, in addition to sending out a monthly mailer 
highlighting all of its implemented activities.  The total number of visits to REFORM’s website 
was more than 1,681 hits. The media coverage of REFORM’s activities can be summarized as 
follows:

• Media coverage of activities in more than 40 media outlets 
• Publication of over (226) news items on news websites  
• A total number of (1365) views on REFORM’s “YouTube” channel  
• A total number of ((1681 visits to REFOEM’s website
• The number of visits to six news items published on Al-Quds website is 1723, cording to the 
website’s counter. 
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Chart No (5)

Media Coverage 
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Chart No (6)

Media coverage according to media institution’s types: 
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Address:
Tirawi Bldg, 2nd floor, Al-Masyoon, Ramallah
Tel:+970 2 296 66 45
Fax:+970 2 296 66 46
Mobile:+970 952 33 32 31
P.O. BOX:4455
Email: info@Reform-association.ps
Website:www.Reform-association.ps

Reform Association    reform_Assn   reformAssociation


