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The Problem and its Context 
With the establishment of the Palestinian National Authority (PNA) following the Oslo Accords in the early 

1990s, the nature of the social contract within Palestinian society was altered dramatically and Palestinian 

society underwent a political, economic and social paradigm shift for which it was largely unprepared. As if 

overnight, Palestinian state bodies and institutions began to appear, supposedly replacing the imposed military 

occupation governance system, and regular civil judiciary began operating with a view to substitute customary 

law. This shift produced new forms of structural and partisan systems which benefited a minority of 

Palestinians. As participatory mechanisms became more exclusive, new systems arose that were inconsistent 

with the needs and expectations of the Palestinian public and as a result a vacuum formed between decision 

makers and the general public, and the youth in particular.  

Since its establishment in 1996 up until its suspension in 2007, the Palestinian Legislative Council (PLC) was 

engaged in a process of monitoring governmental performance together with other state and non-state 

bodies. The PLC therefore represented the only state body reflecting the opinions and stances of the totality of 

Palestinian political parties, in addition to the people’s ambitions and aspirations through its engagement with 

Palestinian civil society. It thereby acted as a safety valve and a regulatory body for the separation of powers 

between the different state authorities.  

Furthermore, Oslo established geographic division known as A, B and C areas, together with E1 and Jerusalem 

that left the Palestinian social components unable to communicate with each other and hardly finding 

common grounds between them, whereas A has a social and political context that is totally different from the 

rest of the geographical areas previously mentioned, setting the stage for structured asymmetry of access and 

power.  

The said dramatic changes also affected the social harmony and solidarity between different social 

components, specifically deep regression of the relationship between the Gaza Strip and the West Bank that 

eventually fell apart and was lost. Additionally, these changes contributed to the unequal access to public 

services and justice between areas A, B and C, as well as extreme isolation of refugee camps, pushing their 

issues to the last negotiation stages, which was never actually reached.  

All of the said realties produced stereotypes between the different localities which led to harmful and 

detrimental situations, most notably is the armed conflict, and what is considered a political division between 

Fatah and Hamas. All the while, deeper issues were arising and would stay; every day clashes would break out 

all over the West Bank, between different localities and between security bodies and activists from refugee 

camps. Even more so, cultural stigmatization processes between Jerusalemites and citizens of the West Bank, 

based on perceived judgments of one another, continues to this day. These stigmatization processes are not 

mere coincidences or phenomena, but rather a product of decades of poor communication between the 

different social components, harming the civil peace within Palestine and destroying efforts put into building a 

Palestinian state.  This will ultimately produce radicalization and political violence within Palestine.  

Furthermore, the democratic process began to deteriorate in Palestine. The process of polarization within 

society which had begun much earlier was reinstated, inspired by the Arab Spring and the deep depression 

amongst the younger generation and polarization experienced by the different components.   

During the division years, polarization within Palestinian society became deeper and discrimination based on 

political affiliation became commonplace. The failure of all reconciliation attempts to secure national unity left 

the youth further disillusioned. This led to a debilitating situation in which each side of the political division 

would employ the inability to reconcile for more exclusive, unilateral and exclusionary tactics for use against 

the other side of the division, forcing regular Palestinian citizens to take sides. In reality, many of the 

Palestinian youth went the opposite way, leading to a sense of apathy and a lack of faith in official politics.   

 
 



  

 
Needs Assessment 
 
According to recent statistics, youth comprise of about 30% of the total Palestinian population and this 

number is expected to rise in the years to come. Due to the ongoing occupation, the internal division and 

societal norms; youth are engulfed by oppression, violence and exclusionary processes within their 

communities. Despite this, youth still demonstrate resilience and have been the drivers of fundamental change 

in Palestinian society, from their absorption into political factions to their social and political activism following 

the Nakba. For these reasons, the PNA and other national and international organizations have publicly stated 

that youth issues must be their main focus.  

Restoring Palestinian social cohesion is not only in the interest of Palestine but also in the interest of regional 

security, providing a gateway for any political and peace-making processes. The ongoing abandonment of 

these processes will create more potential spoiler groups for any possible peace-making processes and will 

shatter the Palestinian state-building attempts. This sickness in the democratic processes combined with 

improper access and power imbalances of youth to official political and decision-making processes will lead to 

political violence.  

Although Palestinian youth have proper understanding of the current socio-political situation, they do not 

have a safe platform or the tools necessary to reflect publicly and openly on it due to social structures that 

neglect their voices, a lack of belonging and broken ties within their communities.   This destructive energy of 

youth can rather be transformed into innovative and constructive changes that empowered youth can mobilise 

to enhance social inclusion. Therefore, it is necessary to actively involve youth in both the social and political 

spheres, engaging them not only as beneficiaries but also as problem-solvers in order to promote social 

harmony and positively affect national security and the developmental process.  

In most developed societies around the world, the younger generation, both male and female, plays a major 

role in the political and social spheres, enabling them to have representation in institutions at all levels. This 

ability of youth to contribute to the growth of their societies stems from their belief that their participation is 

needed; in addition to the fact that they actually have a chance to be active, unlike the political, cultural or 

religious factors that restrict Palestinians. These youth have the motivation and determination to pursue their 

endeavors and shape their futures, but they are also subject to a constantly changing situation on the ground 

due to the continued Israeli occupation, restricting them from freely moving and interacting with their 

counterparts to have a real role in society. For example, the jurisdictional and structural gaps between 

Jerusalem and the rest of the West Bank, refugees and non-refugees, C areas and A areas cause severe 

physical and cultural fragmentation and polarisation of the various groups of Palestinian society, preventing an 

exchange of experiences and learning opportunities as well as creating social barriers based on presumptions 

and stereotypes. These situations will not only have an impact on the internal situation but also reflects on the 

future state-building processes, creating a lack of hope amongst Palestinian youth. 

Moreover, Palestine is a patriarchal society, which affects the younger generation and their attitudes towards 

politics and almost every other aspect in the country. Even more so, it has negatively affected their willingness 

to participate in political and social spheres. Palestinian youth are gradually becoming detached and less 

enthusiastic about engaging in the world around them. Improper access and power imbalances of youth to 

official political and decision-making processes will lead to violent chaos, in which their lack of representation 

and trust in politics leads to individual and often violent solutions. The culture of many marginalised 

communities, especially in refugee camps C areas and E 1, is also heavily based on tribalism, which is 

entrenched and manifested in the minds of its members – even the youth. This practice simply teaches the 

younger generation to not only respect the ideas and requests from their elders, but to not question them 

either, even if they disagree. This predetermines the lives of youth and sets limits to their creativity and 

willingness to engage in the social and political spheres, which will eventually cause a detrimental pattern of 

providing poor alternatives (repeating and reliving the past) and producing past-led attitudes and behaviors, 



  

even if the actors are young.  

Attaining fundamental human rights and freedoms, as well as opportunities to learn and to work together for a 

better future isn’t always easy for marginalized groups. What makes the situation even worse is that these 

youth and women are not aware of the existing power relations and fault-lines that prevent them from 

participating in public life and control their individual and collective attitudes and assumptions. This lack of 

awareness causes youth to subconsciously ignore their needs and ambitions and become easily influenced to 

think or do something a certain way, dividing the community and shrinking the collective Palestinian identity. 

This dogmatic adherence to the social and political structures will create infinite power in the hands of a 

selected few, harming surrounding communities and spreading across borders. It is imperative to enable the 

younger generation to think complexly in order to solve complex issues by engaging them in social mobilization 

and reforming oneself and their cultural and social outlook. 

Description of the Project 
 

A. Project Summary 

The Innovation Hub project is a social engagement tool, where women and youth can connect with their peers 
and develop skills and new interests as a stepping stone to become deeply engaged in social and cultural 
reform. In Palestinian society, youth and women are believed to be the drivers of social change and 
innovation; they have the creativity, the potential and the capacity to make change happen – for themselves 
and for their communities – they just need an enabling environment to which their goals can be achieved. 
Thus, this social engagement tool is both an “engagement” process and a “capacity-building” process, aiming 
to bridge the gap between the different components of Palestinian society. 

This project, which will build on the achievements in previous projects of REFORM, including the “Hand-in-
Hand” project, will work to empower young women and men, mainly from refugee camps and area “C”, 
helping them to work together to drive social innovation and cultural change, participate fully in the societal 
development, contribute to enhancing their living conditions, and foster a culture of social harmony. These 
marginalised groups will not just be beneficiaries– they are essential actors in finding solutions to the issues 
facing them daily. Their willingness to lead and make a difference has been demonstrated through the use of 
participatory platforms to inspire community led actions, both physically and digitally, in both social and 
political spheres. Moreover, they will engage in analysis of their socio-cultural discourse, which helps them to 
reconstruct self-narratives, create joint understanding and tackle problems collaboratively in order to achieve 
social change. 

Social engagement will help in building confidence and accountability in the minds of individuals who may 
become more eager to donate their time and energy to shared causes. It also works to enhance individualism, 
strengthen community partnership and democratize their communities by developing regulatory processes 
that are more responsive to their needs. Promoting a sense of belonging and Palestinian identity amongst a 
wider scope of people to counter the current estrangement and isolation phenomenon, is the key to creating 
conditions for vibrant and resilient communities and will decrease the likelihood of potential spoiler groups 
that might jeopardize the efforts made towards the rule of law. This practice is particularly crucial for refugee 
camps and marginalised areas, where the recognition of place and strong sense of community can lead to 
youth staying or returning to invest their futures in those areas and replicate what they learned from their 
peers. Innovation is not an invention; it does not simple mean to create a new idea or product. Innovation 
means to bring a new concept, initiative, product or way of doing something to a community that has not yet 
seen or experienced it – in hopes of creating a change in behaviour and interactions.  

Moreover, this project will address current social ills that hinder people from acting to change their cultural 
and political outlook, such as the belief that there is a contradiction between a dignified life and political rights. 
The targeted youth will engage in reflection processes and will be given tools that help them transcend and 
transform these kinds of contradictions into shared resources. In doing so,  

Youth and women will also develop the skills and capacities to identify and treat the root causes of the current 
social barriers that hinder local development within their communities, such as violence, extremism and 
radicalization. In establishing communication channels and interactive spaces between these groups and 
decision-makers from all levels, they will be able to engage in constructive dialogue and raise questions related 



  

to their concerns. This will enable them to rethink their relation with local governance bodies to discover new 
means to foster structural change and resolve the representation issues. Lastly, the project aims to contribute 
to establishing a new basic human needs approach that will help people identify their needs, voice it out and 
lobby for a structure that is responsive to these needs. These self-empowerment approaches will not only 
bridge the gaps between different social groups but will also allow beneficiaries to be exposed to experiences 
from around the world through the organization’s networks and its reflection sessions that follow its cinema 
and book club activities. 

 
B.  Strategy 

This project aims to use the lessons learned from previous projects, mainly “Hand-in-Hand”, to bridge the gaps 
between the different social components, irrespective to geographical area, political affiliation, socio-
economic status, gender, or generation, in order to contribute to good governance, social inclusion and 
inclusive decision-making. Specifically, it will work to empower and build the capacities of women and youth to 
deeply engage in the decision-making processes and the labor market, enhance social accountability, enhance 
partnerships in the community (especially with grassroots organisations), promote intergenerational 
participation, monitor public policies’ responsiveness to their needs and to lead cultural and structural reform 
processes.  

The Innovation Hub – Socialcultural Platform will work to inspire and build the capacities of youth and women 
through a dedicated platform, where people from all over and from different circles can meet and exchange 
experiences with one another. The Hub will also be an instrument for structural reform where younger 
generation will gain skills to lead socio-political dialogues and debate with their representatives and host radio 
episodes on the Hub’s radio station. The project aims to educate and empower the next generation of leaders, 
entrepreneurs and innovators with the knowledge and skills needed to overcome the cultural and structural 
barriers. To do this, the project will continue to build this shared workspace, offer supportive tools and events, 
host and inspire a community of innovators, entrepreneurs, civil society leaders, policy-makers, artists, 
developers and many more – all collaborating toward a more thriving Palestinian society.  

The project seeks to assess and analyze the needs of its target groups through implementing action research 
and engaging in participatory planning processes with the local communities. REFORM aims to use this 
research to empower youth and women to take lead in their communities and establish watchdog groups to 
monitor public policies’ responsiveness to their needs and hold decision-makers accountable through engaging 
in direct dialogue with them and advocating for their needs over various mediums.  

The project also aims to advance the beneficiaries’ engagement in social life through promoting solutions to 
the lack of employability paths by building on REFORM’s previous success in up-cycling trainings and bringing 
in new ideas and designs through reaching out to new communities. Specifically, the project aims to establish a 
sub-hub that focuses on up-cycling processes in the area of Arroub Refugee Camp in Hebron in order to 
enhance the awareness of this income-generating method and build a network of creative minds. This process 
will be built on by providing mentorship in entrepreneurship and business skills to create small start-ups that 
will be presented to a group of potential investors and supporters during a Ramadan Iftar. Furthermore, the 
project aims to change the way in which different groups of society view and interact with one another 
through engaging them in various forms of social transformation processes.  

Interventions similar to this project have proven to be incredibly successful worldwide in strengthening 
communities and developing groundbreaking initiatives.  Not only has REFORM witnessed a significant change 
in the role of youth and women and their participation in the public sphere over the last 2 years due to its 
recent projects and initiatives, but also various community actors have benefited from its existence, such as 
Ministries, civil society organisations and individuals eager to expand their networks and improve their skills.  

 

C. Overall Goal 

To bridge the gaps between diverse groups of Palestinian youth by providing a safe and interactive platform, 
providing all members of Palestinian society with access to resources to improve their living conditions 
 
 



  

 
 

Visualization 
 

The Vision for a New Building 
 

Activities of the Innovation Hub 
 
Interactive Cultural Track 

 

Cinema club 
Book club 
show/performance 
broadcasting 
Theater 
Lectures 
Conferences 
 
 
 
 
 
 
Enhancing the Partnership of Youth and Women in Decision-Making Processes Track 
School of leadership 
Public Policy Monitor 
Social Change Incubator 
Roof top dinner 
 
Entrepreneurship Track 
external events (basars, markets..) 
Start Up Incubator 
vocational training 
workshops (handcraft,hightec..) 
Annual Exhibitions for products of youth and women 
 
 

Attributes 

network - welcoming - safe environment - change perspective - innovative - experi- 
mental - flexible - connecting point - new ways of thinking - shape together an identity 
 

 

? 



  

 

 

INNOVATION HUB 2.0 
 

 

The Idea 
 

Our vision is to develop a new and more complex 
Innovation Hub with a greater spatial area capable 
of facilitating a number of activities at the same time. 

 
The surrounding areas of the Innovation Hub influenc- 
es social activists and other users of the Hub on how 
they think, inspires their minds, stimulates their levels of 
enthusiasm, and provides them with a creative space 
to work collectively or individually. 
The architectural concept for the new building aims to 
encourage creative thinking and exchange between 
men and women, the old and young, and Palestin- 
ians and internationals. Rethinking traditional ways of 
working, learning, and interacting with one another 
and translating them into a larger space will open up 
a range of new thoughts and ideas. A safe environ- 

ment, free of intolerance and discrimination, allows 
the users to experiment and unchain from traditional 
behavioral patterns. 
This design will be a functional structure, rather than a 
creation of a superficial symbol. This will permit con- 
tinuous development and renewal of the identity of 
the Innovation Hub through the ideas and actions of 
its users. 

 
We believe that the knowledge and capacities of 
the individual and collective components of society 
can only be developed through exchange and face 
to face contact. Therefore we would like to establish 
a platform that connects diverse people from various 
disciplines in order to multiply the motivation and pos- 
sibilities of people to meet and communicate. 

 
 
 
 
 

outside 

 
 

transition 
/awarnes 
zones 

 
 
 
 

creative 
& safe 
platform 

 
 
 
 
 

open-space (the SUK) inside the 
building 

 
concept of flexible interior construction safe space to express and interact 

between volunteers and visitors 

    

 
 
 
 
 

open-space 
 

 



  

 
 

Main Element: the SUK 
 

Open-space 
Landscape 

 

A interactive platform which con- 
nects all different functions and 
activities on different levels. The 
SUK welcomes all visitors and in- 
spires to discover the Innovation 
Hub. Its a place to meet, talk 
and exchange for all different 
members of the society. An open 
meeting space, a library, exhibi- 
tions, performances and places 
to reflect are essential elements 
of this landscape. 

 
 

public 

 
 
 
 
 
 
 
 

THE SUK 

 
 
 
 
 
 

WELCOMING 

 
 
 

The Building Structure 
 

Flexible 
Transformable 
Adaptable 

 
The Structure of the new build- 
ing for the innovation hub is an 
infrastructure. It can be easily 
constructed in short time with 
the most common material and 
building technology available 
in Palestine - a reinforced con- 
crete construction. Walls for 
rooms can be built later and 
adjust to the present needs 
because they don’t have a 
structural  (supporting) function. 

 
 

Dimensions 
 
 

24,300m 

 

dimensions: 
24,3m x 24,3m x 11m 

ground surface: 
590qm 

total surface(without void): 
1260qm 

floors: 3 

 
 

colum raster scematic section 
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Functions/ Spatial Programme 
 

Innovation Hub: Reform - office Guest house 
open space: SUK 140qm 
co-working space 26qm 
workshops(mashraghel) 30qm (extedable) 
multipurpose space 3 x 32qm 
cafe 25qm 
kitchen 12qm 
dining room 25qm 
media monitoring space + 

director 14qm 
co-director 8 qm 
accountaint + assist. 17qm 
administrator 11qm 
open space office 19 qm 
tee-kitchen 
bathroom 
storrage 8qm 

dormitory (m or f) 21qm 
dormitory (m or f) 40qm 
2x “suite” up to 2 beds each 15qm 
shared bathroom (m) 
shared bathroom (f) 
common area 
extension area: 130qm 

recording studio 13qm 
storage 15qm 
administration room 31qm 
showroom (integrated in the facade) 
gallery 
library 
bathroom m/f 

multi-purpose  (meetings,  workshops) 33qm 
“Lobby” 

 
phase 3 

phase 1 phase 2 
 
 
 
 
 
 
 
 
 
 
 

Expansion of the building structure will happen in different phases according to the need and available funding 
 
 
 

Roof Design 
 

Folding Element 
 

The roof is covering the hole 
structure and the courtyard. Its 
folding structure is a lightweight 
construction which consists of 
single elements. 

 
The transparent Elements in the 
center alows light to get inside 
the building and the courtjard. 
The shape is an interpreta-       
tion of the traditional oriental 
arched roofs of public build- 
ings and commmon spaces. 

view from below 
view from top 



 

 
 
 

Side view 
 

south - west - north facade 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 

side view south 
 
 
 
 
 
 
 

 
 

side view west 
 

 
 
 
 
 
 
 
 
 

side view north 



 

 
 

Floorplan 
 
 

Ground floor 
 
 
 
 
 
 
 
 

axonometry ground floor 
 
 
 
 
 
 

dining 
25 qm 

 
 
 
 
 
 
 
 

kitchen 
7qm/12qm 

 
 
 
 
 
 
 

recording 
media monitoring 
13,2 qm 

 
 
 
 
 
 

workshop 
storrage 
5,3 qm 

 
 

locker 

 
 
 
 
 

workshop 
24 qm 

 
 
 
 
 
 

future 
workshop + 
shop 
50 qm 

co-working 
26eqxmhibition and shop are 
integrated in the facade 

outdoor extension 
mashragel 

 
 
 
 
 

exhibition and shop are 
integrated in the facade 

 
 

moccavation 
25 qm 

 
11,750m 

 
 
 

administration 
31 qm 

 
 
 
 
 
 
 
 
 
 
 
 

multipurpose 
31,7 qm 

 
 
 
 
 
 
 
 
 
 

multipurpose 
31,7 qm 

 
 
 
 
 
 
 
 
 
 

multipurpose 
31,7 qm 

 
 
 
 
 
 

store room 
2,4qm 

 
 
 
 
 
 

stage 
theater 
cinema 
store room 
12,3qm 

 
guesthouse 
info registration window 

(guesthouse) 
 

entrance reform & 
entrance guesthouse 

 
 
 
 

flexible walls stage for discussion, theater, 
performance 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

extension outside workshop wall turned into a shelve shop and exhibition 
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Floorplan 
 

1st floor 
 
 
 
 
 
 
 
 

axonometry 1st floor 
 
 
 
 
 
 

reading club 
& Library 

 
 
 
 

storrage 
8 qm 

 
 
 

account. 
17 qm 

 
admin 
11 qm 

 
 
 

Director 
14 qm 

 
 
 
 
 

future 
co-working 

 
 

exhibition 

 
 

open-space 
office 
19 qm 

 
 
 

co-director 
8 qm 

 
 

study 
area 

 
Lobby 

 
 

multi purpose 
33 qm 

 
 

open 
meeting 
space 

 
 
 

school of leadership 

 
 

meeting 
space 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

exhibition space & reading area inside the multipurpose-room gallery of REFORM 



 

 
 

Floorplan 
 

2nd floor 
 
 
 
 
 
 
 
 

axonometry 2nd floor 
 
 
 
 
 

guest house 
extension 
50 qm 

 
 
 
 
 
 

guest house 
extension 
ca 80 qm 

 
 
 

doorm (m) 
21 qm 

 
 
 
 

single/double 
14 qm 

 
 
 
 
 
 
 
 
 

doorm (f) 
40 qm single/double 

15 qm 

 
 

room 
12 qm 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

view outside roof structure (view last floor) view outside 



 

 
 
 

Building Process 
 

Schedule 
 
 
 
 
 

Summer 2017 
SITE  PREPARATION 
preparation for construction 

 
Summer 2017 

BUILDING PHASE 
start building with volunteers under the instruction of professionals 

 
PHASE 1 
- built the supporting structure 
- first phase of the interior construction 

 
Summer 2018 

PHASE 2 
- adjusting the spatial program in order to the present development of the Hub 
- second phase of interior construction 
(adjusting the construction of the first phase + extent the interior construction 2 + 3 floor) 

 

INAUGURATION of the Vision 

rough cost calculation: 
- plot: 0 
- permission 0 
- reinforced concrete structure : 
- interior construction: 

 
 
 
 
 
 
 

 
  



 

What Did We Achieve So Far? 

 

  

 

 

 

 

 

 

 

 

 

 

 

TARGET GROUPS 

Women and youth from refugee camps, residents of Area C, and Jerusalemites 

APPROACH 

Setting up the premises During its pilot phase the project’s sole 

purpose was to create cohesion between refugees and non-refugees, 

women and men and the privileged and under privileged groups from 

the targeted areas through engaging them in establishing the Hand in 

Hand facility. Through this process, the participants become co-owners 

of this space which enhances their sense of belonging and ownership, 

not only to the space but also to the idea behind the interactive 

platform. They are then more able to contribute to the success of the 

place and strengthen community partnership in designing the 

interventions based on their needs.  This instrument, set up in 

Ramallah, represents an innovative element for social transformation 

in the Palestinian context as it was the first time different social 

classes' work together to develop a center designed for stimulating 

innovation, incubating these owners’ needs and regulating stable and 

sustainable relations between one another. Setting up the Hand in 

Hand premises was a process where a large number of REFORM’s target groups became physically involved and 

responsible for every single detail in establishing the place. 

The number of youth who participated in the preparation process reached 256 participants, of which 166 were 

males and 89 were females, in a process that lasted for 4.5 months. 

 

 

 

 

 

 

The Innovation Hub in Ramallah is the first of its kind in Palestine. It functions as a creative and 

interactive platform for various groups of Palestinian society, including students, young 

entrepreneurs, women and youth from marginalized areas, including refugee camps and rural 

areas. Members, friends and visitors, along with anyone else who is curious about the Hub, can use 

this socio-cultural space to share and exchange ideas during facilitated discussions, which provides 

them with the opportunity to network with like-minded people. Users of the Innovation Hub can use the premises 

to receive professional support from the community and experts from all over to become inspired for new and 

unconventional approaches in order to bring their ideas to life. 

We, at the Innovation Hub, contribute to bridging the gaps between the diverse groups of Palestinian society by 

providing a safe platform for constructive interaction and resources to improve their living conditions. By bringing 

the community together to work in joint actions, we established and enhance productive social dialogue and engage 

in alternative productive systems for the purpose of improving social responsibility and increase participation of 

Palestinians (mainly women and women) in decision-making processes. We support the culture of grassroots 

institutions, as it is an important factor in the development of Palestinian society.  

 
 
 
 



 

 

 

 

 

 

 

 

                      

 

The facility was designed to provide the following spaces to its beneficiaries:  

 Critical Thinking and Social Transformation (CTST) 
 IT Center 
 Women’s Business Development and Up-cycling 
 Center for Social Participation 
 Co-working Spaces 
 Interactive Media for Social Change 
 Moccavation Café 

 
After the design and establishment of the premises, the project took on a three dimensional approach/interventions, 
consisting of capacity building, social entrepreneurship and structural reform, and pre-business or ‘start-up’ 
incubation:  

 
 A. Capacity Development 

As part of the CTST and co-working spaces, participants were engaged in a participatory designed 
capacity-building program that aims to develop their capacities through ad-hoc training and leadership 
programs.  

                                                                                                                                                        
 

 
 
 
 
 
 
 
      
 
 
 
 
 
 
           

Training in the areas of interpersonal, social 

transformation and facilitation skills provided 

beneficiaries with the best practices in social 

analysis, deep study of social fault-lines, 

negotiations skills, transcendence, critical 

thinking, and leadership skills. A social 

transformation toolkit was produced and 

provided a tool set that these young leaders will 

be able to utilize in their work with grassroots 

and local governance structures.  

 

Hand in Hand facility is a supplemental intervention to 

REFORM's ongoing initiatives in the three fields of Social 

Transformation, Empowerment, and Governance and 

Public Policy. Hand in Hand aims to innovatively address all 

three above mentioned programs specific to REFORM's 

mission, while also embracing and capitalizing on 

Palestinian cultural values and emphasizing the 

importance of individual agency and collective 

responsibility. This Hand in Hand initiative, part business 

pre-incubator and part community center, offers 

participants a truly unique and inspiring environment 

where one’s talents and development process will be 

nurtured and catalyzed into concrete actions of social 

change and entrepreneurship.  

 



 

                                                                              

                 

                     
 
 
 

 

                     
 
 
 

             
 
    
 

REFORM’s beneficiaries held a meeting with Dr. 

Layla Ghanam to discuss the “You are the 

Decision-maker” program, part of the School of 

Leadership track. The participants of the 

program (7) shadowed officials from Ramallah 

and Al Bireh Governorate, Ramallah 

Municipality, Ministry of Culture, Ministry of 

Education, Bethlehem Municipality, Hebron 

Municipality, and Chamber of Commerce and 

Industry – Ramallah and Al Bireh Governorate. 

 Through REFORM’s Social Transformation 

track, it carried out capacity building and 

development of social mobilizers, social 

activists and facilitators in the targeted areas 

so they can better lead social change and 

mobilization and decision-making processes. It 

taught participants and community members 

to deal with difference and to at least see the 

value of listening to voices that do not 

necessarily represent their own views. It 

engages participants in a process of deep 

cultural analysis and rethinking prevailing 

values.  

 
The Young Artists & Secrets of the Painting: 

This workshop series aimed to develop the skills 

and talents of young artists by teaching them to 

rethink their discourse in the Palestinian context, 

expressing oneself through painting a story, real 

or fiction. The training was further developed by 

enhancing the artists’ abilities to use words in 

expressing their artworks, as the content of 

language in self-expression can have various 

meanings that can embody each individual 

differently in order to serve its message. The 

participants shared their work in an Art 

Exhibition.  
 



 

 
 
 
 

 
 

 
 
 

Through the capacity development intervention: 
 

 22 activities were implemented related to social transformation and facilitation, including 1577 participants 
(875 Female, 702 Male) 

 1 shadowing program with the participation of a group of 15 participants in the preparatory meetings, 
orientation and evaluation sessions and of those 7 who shadowed decision makers (8 Female, 7 Male). 

 15 activities were implemented related to the “Young Artists” and “Secrets of the Painting” program (90 
participants, 48 Female, 24 Male). 

 
 

B. Social Entrepreneurship and Structural Reform 
 

 Younger generation were deeply engaged in structural reform through political debate and discussions with 
decision-makers to develop community led actions, social media and advocacy campaigns, radio discussions and 
lobbying campaigns (Center for Social Participation, Co-Working Spaces).  

 Establishment of the Innovation Hub’s own radio station following the pilot project’s established recording studio 
(Center for Social Participation).  

 Facilitating constructive cultural dialogues through the Moccavation Café, target groups engaged in predesigned 
and facilitated discussions where people can share their needs with their peers in the community and reflect on 
their beliefs and values.    

 
 

                                              
 

In order to combat social fragmentation 

and polarization based on gender, 

political issues, geographical and social 

differences among several society 

components, REFORM implemented 

several activities such as “Land Day” and 

the Winter Camp “2343” to bring together 

people from different social backgrounds 

and train them on new skills that allow 

them to handle the differences as an 

added value instead of a barrier that 

hinders the establishment of 

communication channels among them. 

 
 

The target groups, who completed 

comprehensive trainings of social transformation 

methodologies through previous projects, 

engaged in discussion in regards to specific 

issues related to their own living conditions in an 

innovative setting, where they meet with 

decision-makers in order to develop community 

led actions to enhance their communities’ living 

conditions and their own engagement in policy 

making processes.  

 



 

 

  
   Civil Peace Freeze Mob 
 
 
 
 
 
 

These innovative awareness techniques and media strategies significantly highlighted local issues, such as the 

obstacles facing the achievement of social cohesion and the polarization within the Palestinian community. 

Participants were also able to use a variety of platforms including mass media, social media, public political 

performance, and music in order to catalyze social change. 
 
 

 

                       

Lobbying campaigns/Interactive Media 

for Social Change: Social agents of 

change, who were trained to perform 

social mobilization processes, were 

provided with the opportunity to design 

and lead lobbying, advocacy and direct 

action campaigns (Freeze Mobs) to 

pressure decision-makers in order to 

further develop their communities.  

 
This intervention engaged a group of 

agents of change in creative media 

training in order to build and develop 

their capabilities to effectively use media 

resources to initiate creative advocacy 

campaigns for social change and social 

cohesion between different social groups. 

The participants received expert training 

from qualified leaders and activists about 

how to design media campaigns and the 

value in using non-traditional forms of 

awareness-raising, such as freeze mobs, in 

order to reach wider audiences.  

 

Structural reform: Participants were 

engaged in political processes by hold 

hearing sessions, conducting policy 

meetings and weekend solution events 

and facilitating public meetings in order 

to enhance public policies’ 

responsiveness to the grassroots needs, 

mainly in the marginalized and hard-to-

reach communities, such as services 

provision, discrimination and gender 

discrepancies in the workplace. They 

were used to allow the group to 

collectively decide on the most 

appropriate platforms for addressing 

these issues and the actions that need to 

be implemented to resolve them. 

 

 

https://youtu.be/mnZK_XqrKAk


 

 

 
 

  
 
              
 
 

     
 
 
 

Designed for the purposes of community 
engagement and outreach, the Social Participation 
Center (weekend solutions, public meetings, hearing 
sessions, roundtable meetings) was used for 
community awareness-raising seminars and youth 
mobilization through voluntary days.  The diversity 
of the activities developed the capacities of all 
participants in all aspects of life, enhanced their 
critical thinking skills and improved their abilities to 
confront systems of privilege and inequality.  These 
awareness raising sessions armed the community 
members with the tool of knowledge and 
empowered them to address systems of injustice 
and inequality that divide their community, 
providing them with the skills to address these 
issues in order to create a more responsive and 
cohesive society.  
 

Moccavation Café: Through the Café, the 

project facilitated constructive cultural 

dialogues (movie and book clubs and 

cultural evenings), where target groups will 

have the access to engage in predesigned 

and facilitated discussions where people can 

share their needs with their peers in the 

community and reflect on their beliefs and 

values, not only on the surface level but also 

at the deep cultural level in regards to issues 

they struggle with. 

 

Establishing a radio station: The pilot 

project of the Hand in Hand project 

established a recording studio which has been 

transformed into a radio station during the 

current phase, in order to create community 

awareness on a national level and speak on 

issues discussed during weekend solutions 

and public debates. The radio station, which 

will work in sync with REFORM’s “Citizenship 

Issues under a Microscope” program, will be a 

vehicle for social mobilization and social 

transformation of some discourses that hinder 

Palestinian youth engagement in structural 

reform and designing developmental 

processes.   

 
 



 

        

 
 

Through the Social Entrepreneurship Development intervention: 

 12 movie clubs were implemented at the Innovation Hub with the attendance of 206 participants (104 

Female, 102 Male). 

 26 cultural evenings were implemented with the participation of 962 (489 Female, 473 Male). 

 18 book clubs were conducted with the participation of 406 participants (215 Female, 191 Male).  

 58 radio episodes (Citizenship Issues under a Microscope) were implemented.  

 38 activities related to interactive media were conducted (438 beneficiaries; 254 Female and 184 Male)  

 60 Weekend solutions, public debates, policy dialogues and community discussions were conducted (862 

participants; 319 Female, 543 Male). 

 
C. Pre-business incubation  

 Through the Innovation Hub’s co-working spaces, startups are accommodated and mentored through 
dedicating business experts that provide the groups with methods and tools in business fundamentals.  

 Women and youth were engaged in the Women’s Business Development and Up-cycling space through 
capacity-building in creative technical industries to create income generating resources in a non-
traditional way.  

 Enhance social responsibility of the private sector.  

 
 
 
 
 
 
 
 
 
 
 
 

The Hub also held cultural nights 

(cultural track), which included dancing 

and the telling of folkloric stories and 

personal life stories that encompass 

many issues related to youth and women 

in the targeted areas. The Association 

aimed, through this space, to enable 

targeted youth and women to lead an 

awareness-raising process in their 

communities, related to their daily 

concerns. The cultural track includes 

celebrations for public holidays in order 

to promote social cohesion, such as 

Christmas which aims to bridge the gaps 

between Muslims and Christians, as well 

as Ramadan iftar. 

 



 

 
 

                                
 

 
 
 
 
 

 

    

Engaging women and youth in creative technical 
industries: The Hand in Hand premises, through 
its permanent “Mashagel” up-cycling workshops 
and IT, hosted and targeted women and youth 
from refugee camps and peripheries, together 
with groups from privileged communities, in an 
innovatively designed training process which 
allows them to create income generating 
resources in a non-traditional way. The 
participants were trained to create new things 
from old and used material in order to establish 
small income-generating projects (self-
employment) or acquire salaried employment.  
 
 

IT Center Designed as place for inspiring 
innovation through technology and a space for 
people to develop marketable skills to enhance 
their employability, the IT Center provided 
various trainings in basic computer skills 
through its “Media Talents” program. An IT 
specialist facilitated multiple workshops in 
innovative and popular computer applications 
requested in today's technologically advanced 
world. The various workshops and classes 
hosted at the IT center include Photoshop, web 
design, computer programming, video game 
design, social media and marketing.  
 

The IT Center not only improved the skills and 

nurtured the creativity of the youth participants 

but also opened opportunities in modern 

industrial sectors, such as the videogame 

designing and programming languages (Popular 

Games Development). These enhanced 

computer skills made the participants desirable 

candidates for future employers and offered 

them the opportunity to work as freelance web 

designers, business marketers, photographers, 

computer programmers, video game developers 

and smart phone application creators.  

 



 

 

  
 

 
 

 

  

Up-cycling workshops contributed to engaging 

women in the labor market by developing their 

skills in recycling/up-cycling industries as a 

developmental means capable of establishing 

new horizons to reduce unemployment. 

REFORM introduced up-cycling to the local 

communities due to the fact that it is culturally 

accepted in the targeted areas. Through this 

track, women and youth organizations and 

grassroots groups’ capacities are developed 

and are more able to participate in local 

development processes.  

 

 

Business Counseling: The Innovation Hub 
serves as a co-working space where startups 
are accommodated and mentored through 
dedicating business experts that provide the 
groups with methods and tools in business 
fundamentals.  It provided the participants 
with the extraordinary opportunity to not 
only to think together and develop their 
ideas but also to develop joint action plans, 
opening the door for a new pattern of co-
action and enhancing their sense of 
empowerment.  
 

Enhance social responsibility of the private sector. 
The Innovation Hub aims to lubricate the fixed 
relations between people, startups and cooperative 
organizations with private sector organizations in 
order to enhance their own responsibility in the 
development of the Palestinian society. Organized at 
the Innovation Hub, REFORM holds various events 

that bring together REFORM’s friends, its groups’ 
members, a number of international institutions, 
the Palestinian media, social activists, many 
private companies and various official figures. 
 

At the Innovation Hub, REFORM collaborated with the 
Ministry of Labor to develop the General Directorate of 
Employment’s Action Plan for 2016/2017. The participants 
evaluated the performance of the Employment 
Departments during the year 2015 and highlighted their 
accomplishments and major obstacles. Participants 
developed a plan based on a number of interventions, 
including reforming the structural and social frameworks 
of employment, encouraging entrepreneurship and 
alternative production enterprises, institutionalization of 
gender based participation, promoting partnerships and 
networking with all stakeholders in the development 
process.  

 

 



 

 

 
 

This track is a new and innovative platform that takes participatory thinking a step forward, towards participatory 

planning and joint actions that would effectively serve the targeted communities. This co-working space allowed the 

targeted groups to express their creativity and develop action plans based on common needs and goals. REFORM 

encourages collaborative production frameworks and promotes community cohesion by involving various community 

members in interactive processes that enhance their economic status. 

 
 

Through the Pre-business Incubation interventions achieved the following:  
 34 business counseling activities including planning meetings (792 participants; 436 Females and 356 Males).  

 45 creative industries and up-cycling activities (816 beneficiaries; 720 Female, 96 Male).  

 37 IT activities.  (620 participants; 332 Female, 288 Male).  

 1 Career Day (105 participants; 27 Female, 78 Male) 

 

D. Hosting 

 
 6577 individuals (youth and women). 
 18 groups of social and political activists as well as students used the Hub’s co-working spaces, including The 

Young Artists, Media Talents, a group of poets, Books on the Sidewalk, Beyond groups, 7 women’s groups 
(Kadoura, Badu, Qalandia…), Ghorzeh, Pioneers of Change, Sawa (Together We Can), Aktar, Fruity, Basmat Fan, 
New Generation and more.  

 18 organizations/Ministries/Academic Institutions: GIZ, UNWRA, Global Game Jam, Center Against Violence 
against Women, Ministry of Education, Ministry of Labor, Ministry of Culture, Al Quds Open University, 
Qalandia Media Center, Qalandia Women’s Center, Birzeit University, Youth Development Center, Employment 
Directorate, Arab Academic Center, Representative Office of Malta, Terre Des Hommes, and the Swiss 
Representative Office. 

  

Do it Yourself: One of REFORM’s female 
beneficiaries started her own income-
generating project, through which she 
created a wooden cart to produce 
accessories and toys from trash she finds 
on the street. This initiative created a 
cultural shock in the center of town, as a 
young female selling product in the street 
is not common. Her project, with the 
support of REFORM, contributed to 
combating stereotypes that hinder 
women from engaging in the labor 
market. She is now sharing her up-cycling 
techniques with youth in France. 
 
 



 

 
E. Total Beneficiaries of the current Innovation Hub  

 
Cross-cutting 
Interventions/ 
Track 

Type of activity Numb
er of 
activit
ies 

Total 
number 
of 
participa
nts 

No. of 
female 
partici
pants 

No. of 
male 
partici
pants 

Capacity 
Development 
(Creative 
Thinking and 
Social 
Transformation) 

Ad-hoc trainings (social 
transformation/facilitation/ land 
day and winter camp) 

22  1,664 931 733 

Leadership training (orientation 
and preparatory sessions) 

4 

Capacity-building (young artists, 
secrets of the painting) 

15 

Social 
Entrepreneurshi
p Development 
(Moccavation 
Café, Interactive 
Media for Social 
Change) 

Movie Club  12 2,874 1,381 1,493 

Book Club 18 

Cultural Evening 26 

Radio Episodes 58 

Interactive Media 38 

Weekend Solution/Public Debates 60 

Pre-Business 
Incubation 
(Business 
Counseling, 
Creative 
Industries, IT) 

Business Counseling 27 2,228 

 

1,488 740 

Career Day 1 

IT component 21 

Creative Industries/Up-cycling 26 

Total 
Participants 

 6,766   

Hosting  Grassroots and International  
Organizations 

18 - - - 

Projects 3 

Groups 18 

Individuals Hosted 6577 

Total Project 
Participants 
and Individuals 
Hosted 

 13,343    



 

 
 
 
 
 
 

Your Support 
 

We are now looking for partners to contribute with 
materials, tools, technical and financial support for 
building our vision of the new Innovation hub. 

 
What we offer you 

 
 

Visibility 
Your logo will be placed in all our 
presentations/ publications/ web-presence 

 
Recognition 
Be part of the first concept like this which is built in 
Palestine. An extraordinary design in combination with 
self-built and local materials will be linked with your 
company. 

 
Responsibility 
The project will contribute to the socially responsible 
and charitable appearance of your company 

 
By supporting this project you contribute to a social 

investment  which  will  benefit  the  Palestinian    community. 

 
 
 
 
 

 

Contact 
 
 

P.B Box 4455 
Tirawi Bldg, 2nd Floor, Al-Masyoon, Ramallah, Palestine 
Tel: +970 2 2966645 
Fax: +970 2 2966646 
info@reform.ps 

 
Visit us in the internet: 
www.reform.ps 
www.facebook.com/ramallahinnovationhub 

 
The Innovation Hub is run by The Palestinian Association for Empowerment and Local Development (REFORM) 
with the support of the programme “Facilitating Social Participation of Palestinian Refugees (FASPAR)”. FASPAR was 
established by the German Government and is implemented by the Deutsche Gesellschaft für Internationale Zusam- 
menarbeit (GIZ) GmbH in cooperation with the United Nations Relief and Works Agency for Palestine Refugees in 
the Near East (UNRWA). 

Manara Square 
 

Yasser Arafat Square 
 

Al-Kasaba Theatre 

 

Jerusalem Water Co. Square 
 Palestine Medical Complex 

 

 
 

Dar Shorok Library 
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