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: Purchase Flow — ¢}dl) ciluee (3835 o

Appoval and creaton of delivery
note or approval form Empoyes Creates Purchase Request

o &

‘When Employee is done,

request s sent o line Manager p g {
g Line Manager reviews
he purchase reavest
Line Manager

Depending on Lind Manager Decision
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Requestis retumed 1o requester
‘with comments

Requestis approved and sent
10 the Head of TSU
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Request s rejected and closed

Head of TSU
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Depending on Head o TSU Decision
S
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Requestis relumed 1 Line i
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Based on purchase request
value following can happen

1
(

1
L 1

Value <= 1000 LS Value >1000 LS

Request goes to General Manager

Ater elivery of service or
malerial, purchase is sent back 1o
confirmation.

Apurchase order is created and approved

Basod on purchase roq
value following can happen
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: Purchase Request Flow — diyally ¢l cluluw 3805 o

Role Step 3
GM
<=1000 Accountant
HTSU 1000 & «=2500 mz:
-0 Accountant
<=1000 HT3U
" 1000 & «=2500 m
=2500 HTsU
<=1000 HTsU
Line M 1000 & «=2500 m
>2500
HT3U
<=1000 Line Manager
- = "
Employee [ Ve
Line Manager
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