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The Innovation Hulg & | F YR Ay | WaéRréated INBhe Sabds of youth and women from
marginalized areas of the West Bank in the summer of 2015. The pisjboth a fysical spacéor
innovation and empowermentand a safe platform to deeply engage insocial and cultural reform
Building on the results of the first phase of the project, tHand in Handoroject aimed to further
engagethe younger generationand womenin the decisioamaking processesprovide youth and
women with the tools and knowtige to hold decisiomakers accountabland build the capacities and
empowerwomen and youth to participate iRalestinian public liféboth social and political spheregjo
this day, the Hand in Hand project provides safed interactive ceworking spaces that allowhe
younger generatiotio lead cultural and structural reform processes.

The development phase of the Hand in Hand proggehe ad.JF NI 2 F w9 Ch w,ao®rdgeO 2 NB
the gap between the various community components and reduce the polarization between the different
Palestinian social group8s the Innovation Hub premiseame to its final stages, REFORM met with its
target groups to identify andrerify their needs in order to brainstorm together of the appropriate
interventions and strategies. The Innovation Hub now became the community cohesion instrument that
Palestinian society was so desperately in need of. This space provides participatory platiottms, b
physical and virtual, based on basic human needs, intellectual pluralism and applied research
methodologies to deal with contradictory situations within the Palestinian contdsirginalized groups

who were previously excluded from playing an actiole iin regulatory processes and public liéech as

those from refugee camps and Areav@zre now at the forefront channelingtheir voices, amplifying

their concerns and incubg their actions toresohe both their individual and their community issues
They networked with likeninded people to develop and implement campaigns and gained the skills
needed to improve their living conditions.

This space not onlprovided new opportunities for employment and alternative means of income
generation, but alsabridged the gap between refugees and naiugees, women and men, the
privilegedand disadvantaged. Through engagingacial transformation processesd reforming their
own cultural patterns, the target groups became agents of chalegelingto inspiting community led
actions to serve theicommunities.The project alsanade way for networking between differenosial

Y ]

classes and stakeholders in order to strengtitemmunity partnershigndSy K y 0S G KS G NBS{

access The fargeted yuth and wome are now more able to voice their needs and concerns to
decisionmakers, leading fac®m-face debates and discussions with them to contribute to developing
public policies that are more representative of thparsonalneedsand those of their communities

In Palestinian society, youtind women are believed to be the drivers of social change and innovation;
they have the creativity, the potential and the capacity to make change happgenthemselves and for
their communitiesg they just need an enablgenvironment to which their goals can be achieved. Thus,
this tool works on both levels of engagement and capagityding aiming to bridge the gap between
the different components of Palestinian socigtyidentify their needsformulate creative actio plans

and provide a variety of trainings and counseling that suppioetn to play more active roles in their
communities.



In most developed societies around the world, the younger generation, both male and female, plays a
major role in thepolitical and social spheres, enabling them to have representation in institutions at all
levels. This ability of youth to contribute to the growth of their societies stems from their belief that
their participation is needed; in addition to the fact thhey actually have a chance to be active, unlike
the political, cultural or religious factors that restrict Palestinians. These youth have the motivation and
determination to pursue their endeavors and shape their futures, but they are also subject to a
constantly danging situation on the groundue to the continued Israeli occupatiprestricting them

from freely moving and interacting with their counterpaead engaging in real structural reformEhe
dominant value is that the first priority is to geid of the occupation and themo reconstruct our
internal home inorderto have a real role in societifor example, the jurisdictional and structural gaps
between Jerusalem and the rest of the West Bank, refugees andaiogees, C areas and A areas
cause severghysical and culturdragmentation and polarization of the various groups of Palestinian
society, preventing an exchange of experiences and learning opportunities as well as creating social
barriers based on presumptions and stereotyp&hesesituations will not only have an impact on the
internal situation but also reflects on the future stdbgilding processes, creating a lack of hope
amongst Palestinian youth.

Moreover, Palestiian societyis characterized by patriarcly, which affects th younger generation and
their attitudes towards politics and almost every other aspect in the country. Even more so, it has
negatively affected their willingness to participate in political and social spheres. Palestinian youth are
gradually becoming dethed less enthusiasti@and more apprehensiveabout engaging in the world
around them. Improper access and power imbalances of youth to official political and deuisking
processes will lead to violent chaos, in which their lack of representation raistiih politics leads to
individual and often violent solutions. The culture of many margiedlicommunities, especially in
refugee camp£ areas and E1,asso heavily based on tribalism, which is entrenched and manifested in
the minds of its memberg even the youth. This practice simply teaches the younger generation to not
only respect the ideas and requests from their elders, but to not question them either, even if they
disagree. This predetermines the lives of youth and sets limits to their eityatind willingness to
engage in the social and political spheres, which will eventoallge a detrimental pattern of providing
poor alternatives (repeating and reliving the past) and producing-leaisattitudes and behaviors, even

if the actors are yong.

Attaining fundamental human rights and freedoms, as well as opportunities to learn and to work
G23SGKSNI F2NJ I 0SG0GSNI Fdzli dzNB  Whay riniies thd situatiodi eved | & &
worse is that these youth and women are not awardlef existing power relations and fatlibes that
prevent them from participating in public life and control their individual and collective attitudes and
assumptions.These occurrences are much more prevalent in refugee camps and Area C, where
Palestinianrefugees do not select their representatives at the local level on top of national elections
being frozen for the last 13 year§his lack of awareness causes youth to subconsciously ignore their
needs and ambitions and become easily influenced to thinkcosomething a certain way, dividing the
community and shrinking the collective Palestinian identity. This dogmatic adherence to the social and
political structures will create infinite power in the hands of a selected few, harming surrounding
communities and spreading across bordelisis imperative to enable the younger generation to think
complexly in order to solve complex issues by emgaghem in social mobilization and reforming
oneself and their cultural and social outlook



2.1PROJECIBJIETIVES

1. To encourageparticipation of women and yoth in decisioamaking processes andocial
accountabilityin order toimprovethe living conditions in the targeted communities.

2. To promotecreative technical industrie® allow women and youth to take paih developing
their own communities

3. To engage youth and women cultural and structural changand monitoing performance of
state bodies.

4. To grengthen internal dialogue between different social faliftes

5. To povide safe and interactive cavorking gace in which all social components and class levels
can work togetherincluding refugees and namfugees women and menyounger generation
and seniors, Jerusalemites and rdgrusalemites...etc.

2.2 TARGET GROUPS

Women and youtHrom refugee camps, mdents ofArea C, and Jerusalemites
3. METHODOLOGY

3.1 APPROACH

Setting up the premisesDuring its pilot phase the,
LINE 2S00 Qa3 watd Geatd Jikizh ween §'
refugees and nomefugees, women and men and thelSvas
privileged and under privileged grpsfrom the targeted 'd?’ o=
areas through engaging them in establishing Hend in \ - = ‘
Hand facility. Through this process, the participants . “:\ - 2
become ceowners ofthis spacewhich enhances their y 5 W' a‘\"i A3 .
sense obelongingand ownership not only tothe space ' :
but also to thedea behind the interactive platfornthey * \
are thenmore able to contribute to the success of th 7
placeandstrengthen community partnershiip designing ks
the interventions based on their needsThis instrument &
set upin Ramallah, represestain innovativeelement for
social transformation in the Palestinian context awés = = ™"

the first time different social classes' work together to o

develop a center designed for stimulating innovatiamgubaing theseownerdOneeds and regulatg

stable and sustainable rdlans between one anotherSetting up the Hand in Hand premises was a
LINPOS&da 6KSNB I+ fINBS ydzYoSNJ 2F w9ChwaQa GFNBSG -
for every single detail in establishing the place.

The number of youth who participatedh the preparation process reached 256 participants, of which
166 were males and 89 were females, in a process that lasted for 4.5 months.



.» The Hand in Hand facility is a supplemental intervention to
REFORM's ongoing iatives in the three fields of Sadi
Transformation, Empowerment and ®&vernane and
Public Policy. Hand in Hand aims to innovatively address all
three above mentioned programs specific to REFORM's
mission, while also embracing and capitalizing on
Palestinian cultural values and emphagizthe importance
of individual agency and collective responsibility. This Hand

By _{‘_‘__ in Hand initiative, part businespre-incubator and part
community center, offesLJr NI A OALJ yda | GNHzZ & dzyAljdzS | yR Ay aLA NI
development proces will be nurtured and catalyzed into concrete actions of social change and
entrepreneurship

The facility was designed to provide the following spaces to its beneficiaries:

Critical Thinking and Social Transformat(GTST)
IT Center

2 2 Y Sy Q4&ss Deladpryiedt and Upycling
Center for Social Participation

Coworking Spaces

Interactive Media for Social Change
Moccavation Café

FEFEFEFEEPe

After the design and establishment of the premisebe tproject took on a three dimensional
approactiinterventions, consising of capacity building, social entrepreneurshipd structural reform
and pred dza A ¥y S & @lzLINJIA Y Di2o NIii A 2 y' Y

3.2 Capacity Development

As part of the CTSand coeworking space, participants were engaged in a participatory designed
capacitybuilding program that aims to develop their capacittasough ad-hoc trainingandleadership
programs



Training in the areas of interpersonal, soci (e
transformation and facilitation skillgrovided
beneficiaries with thebest practices in saal
analysis, deep study of social faliltes,
negotiations  skills, transcendence, critical ¥
thinking, and leadership skills. A social
transformation toolkit was produced ant
provided atool set that these young leaders wi

be able to utilize in their wde with grassroots
andlocal governance structures.

The Hand in Hand project also carried out 1
School of Leadership tragkhich aimed to build
the capacities of potential young leaders throu
shadowing processes and engaging them
structural and cliural reform. REFORN
AYLX SYSY (SR 0dKS LINE
DecisiorY I { SNE @6 KA OK LINE
for 7 youth and women to shadow and assur
the roles of decisiomakers from different
sectors of the community.

Tahreer Bane Sakher , a benefigitaking the place of tHeresident of the Federation of

PalestinegChambes of CommerceMr. Khalil Rizeq

—_—




hyS 2F GKS LINRB2S!

Hermas interviewed to share he
SELISNASYOS RdaNAyY
DecisiorY I { SNE LINE 3 NI

w9 C h wan&figiariés held a meeting with D
[ ef !l DKIYIlFY G2 RAZ
DecisionY I { SNE LIN2 IANJ YO

the program shadowed officials froRamallah
and Al Bireh Governorate, Ramall¢
Municipality, Ministry of Culture, Ministry o
Educaton, Bethlehem Municipality, Hebror
Municipality, and Chamber of Commerce an
Industry¢ Ramallah and Al Bireh Governorate.

ThroughREFORRA { 2 OA L f ¢ NI vy
carried outcapacity building and development
social mobilizers, social actia and facilitators i
the targeted areas so they can better lead so¢
change and mobilization and decisimiaking
processes|t taughtparticipants and communi
members to deal with difference and to at leg
see the value of listening to voices thdd not
necessarily represent their own views. It enga
participants in a process of deep cultural anal
and rethinking prevailing values.




The Young Artists & Secrets of the Paintifigis
workshop series aimed to develop the skills ¢
talents of young dists by teaching them to rethinl
their discourse in the Palestinian context, express
oneself through painting a story, real or fiction. T
training was further developethy enhancing the
FNIAaGAaQ FoAfAGASE (2

artworks as the content of language in sel
expression can have various meanings that
embody each individual differently in order
serve its messagé he participants shared the
work in an Art Exhibition.

Gaé& SELSNASYOS gAlGK (GKS Lyy2@lF A2y 1dzo sL& 2yS$S
esBOAlFffe 6KSYy L AYLISYSYGSR Yeé TFANRG &az2f2 I NI
was sponsored by the Ministry of Culture, in cooperation with REFORM, and received a great deal of
from the public. | am grateful for the padsie feedback | received from the visitors, who contributed to tl

4dz00S&aa 27T yeé BFK Avaldsudered tiet{RoC)

‘( ‘BeforeHananbegan paintingthere was only aadwhite paper with no color and no meaninigere wasnothing but \\

the dullness othe white color. | felt boredonce she started paintingnd the moreshe painted the ouer lines, the
more bored | became. But when | begaetognizing my own face in the draw, | felt happythat the painting was
becoming alive andneaningful because | could feel it portraying my genuine spirit, the poetic spirit within
Mahmoud Darwistb L g2V RENBRE W Y& FI 0SS Q2 Hegam deSosatingnKfaca dvith
charcoal. | was very happy because the coal added imagination, shadows and consistency, but | still had th
that something was missinghat | wasincompletg thatL QY | O1 A ylIvanie@ heSid &ddomatking that
would give me great meanih Then, shebeautifully poured coffee orme. Even though it almost burned me, | ask«
KSNE W2 K She i fiek8als@ coffee waa wonderful thing for you, Mahmoud Darwjsjou always
describedyour love for it withinyour poemsé - A Dialogue betveen Mahmoud Darwish and Hanan Barghoutlais
sheimagined a participant of the Young Artists prograifiRoC)
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