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1. EXECUTIVE SUMMARY 

The Innovation Hub ς άIŀƴŘ ƛƴ IŀƴŘέ ǇǊƻƧŜŎǘ was created by the hands of youth and women from 

marginalized areas of the West Bank in the summer of 2015. The project is both a physical space for 

innovation and empowerment and a safe platform to deeply engage in social and cultural reform.  

Building on the results of the first phase of the project, the Hand in Hand project aimed to further 

engage the younger generation and women in the decision-making processes, provide youth and 

women with the tools and knowledge to hold decision-makers accountable and build the capacities and 

empower women and youth to participate in Palestinian public life (both social and political spheres). To 

this day, the Hand in Hand project provides safe and interactive co-working spaces that allow the 

younger generation to lead cultural and structural reform processes.   

The development phase of the Hand in Hand project came as ǇŀǊǘ ƻŦ w9ChwaΩǎ ŎƻǊŜ Ƴƛǎǎƛƻn, to bridge 

the gap between the various community components and reduce the polarization between the different 

Palestinian social groups. As the Innovation Hub premises came to its final stages, REFORM met with its 

target groups to identify and verify their needs in order to brainstorm together of the appropriate 

interventions and strategies. The Innovation Hub now became the community cohesion instrument that 

Palestinian society was so desperately in need of. This space provides participatory platforms, both 

physical and virtual, based on basic human needs, intellectual pluralism and applied research 

methodologies to deal with contradictory situations within the Palestinian context. Marginalized groups, 

who were previously excluded from playing an active role in regulatory processes and public life, such as 

those from refugee camps and Area C, were now at the forefront, channeling their voices, amplifying 

their concerns and incubating their actions to resolve both their individual and their community issues. 

They networked with like-minded people to develop and implement campaigns and gained the skills 

needed to improve their living conditions.  

This space not only provided new opportunities for employment and alternative means of income-

generation, but also bridged the gap between refugees and non-refugees, women and men, the 

privileged and disadvantaged. Through engaging in social transformation processes and reforming their 

own cultural patterns, the target groups became agents of change, leading to inspiring community led 

actions to serve their communities. The project also made way for networking between different social 

classes and stakeholders in order to strengthen community partnership and ŜƴƘŀƴŎŜ ǘƘŜ ǘŀǊƎŜǘ ƎǊƻǳǇǎΩ 

access. The targeted youth and women are now more able to voice their needs and concerns to 

decision-makers, leading face-to-face debates and discussions with them to contribute to developing 

public policies that are more representative of their personal needs and those of their communities.  

In Palestinian society, youth and women are believed to be the drivers of social change and innovation; 

they have the creativity, the potential and the capacity to make change happen ς for themselves and for 

their communities ς they just need an enabling environment to which their goals can be achieved. Thus, 

this tool works on both levels of engagement and capacity-building, aiming to bridge the gap between 

the different components of Palestinian society to identify their needs, formulate creative action plans 

and provide a variety of trainings and counseling that support them to play more active roles in their 

communities. 



2 
 

2. BACKGROUND  

In most developed societies around the world, the younger generation, both male and female, plays a 
major role in the political and social spheres, enabling them to have representation in institutions at all 
levels. This ability of youth to contribute to the growth of their societies stems from their belief that 
their participation is needed; in addition to the fact that they actually have a chance to be active, unlike 
the political, cultural or religious factors that restrict Palestinians. These youth have the motivation and 
determination to pursue their endeavors and shape their futures, but they are also subject to a 
constantly changing situation on the ground due to the continued Israeli occupation, restricting them 
from freely moving and interacting with their counterparts and engaging in real structural reforms. The 
dominant value is that the first priority is to get rid of the occupation and then to reconstruct our 
internal home, in order to have a real role in society. For example, the jurisdictional and structural gaps 
between Jerusalem and the rest of the West Bank, refugees and non-refugees, C areas and A areas 
cause severe physical and cultural fragmentation and polarization of the various groups of Palestinian 
society, preventing an exchange of experiences and learning opportunities as well as creating social 
barriers based on presumptions and stereotypes. These situations will not only have an impact on the 
internal situation but also reflects on the future state-building processes, creating a lack of hope 
amongst Palestinian youth. 

Moreover, Palestinian society is characterized by a patriarchy, which affects the younger generation and 
their attitudes towards politics and almost every other aspect in the country. Even more so, it has 
negatively affected their willingness to participate in political and social spheres. Palestinian youth are 
gradually becoming detached, less enthusiastic and more apprehensive about engaging in the world 
around them. Improper access and power imbalances of youth to official political and decision-making 
processes will lead to violent chaos, in which their lack of representation and trust in politics leads to 
individual and often violent solutions. The culture of many marginalized communities, especially in 
refugee camps C areas and E1, is also heavily based on tribalism, which is entrenched and manifested in 
the minds of its members ς even the youth. This practice simply teaches the younger generation to not 
only respect the ideas and requests from their elders, but to not question them either, even if they 
disagree. This predetermines the lives of youth and sets limits to their creativity and willingness to 
engage in the social and political spheres, which will eventually cause a detrimental pattern of providing 
poor alternatives (repeating and reliving the past) and producing past-led attitudes and behaviors, even 
if the actors are young.  

Attaining fundamental human rights and freedoms, as well as opportunities to learn and to work 
ǘƻƎŜǘƘŜǊ ŦƻǊ ŀ ōŜǘǘŜǊ ŦǳǘǳǊŜ ƛǎƴΩǘ ŀƭǿŀȅǎ Ŝŀǎȅ ŦƻǊ ƳŀǊƎƛƴŀƭƛȊŜŘ ƎǊƻǳǇǎΦ What makes the situation even 
worse is that these youth and women are not aware of the existing power relations and fault-lines that 
prevent them from participating in public life and control their individual and collective attitudes and 
assumptions. These occurrences are much more prevalent in refugee camps and Area C, where 
Palestinian refugees do not select their representatives at the local level on top of national elections 
being frozen for the last 13 years. This lack of awareness causes youth to subconsciously ignore their 
needs and ambitions and become easily influenced to think or do something a certain way, dividing the 
community and shrinking the collective Palestinian identity. This dogmatic adherence to the social and 
political structures will create infinite power in the hands of a selected few, harming surrounding 
communities and spreading across borders. It is imperative to enable the younger generation to think 
complexly in order to solve complex issues by engaging them in social mobilization and reforming 
oneself and their cultural and social outlook. 
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2.1 PROJECT OBJECTIVES 

1. To encourage participation of women and youth in decision-making processes and social 

accountability in order to improve the living conditions in the targeted communities. 

2. To promote creative technical industries to allow women and youth to take part in developing 

their own communities. 

3. To engage youth and women in cultural and structural change and monitoring performance of 

state bodies.  

4. To strengthen internal dialogue between different social fault-lines 

5. To provide safe and interactive co-working space in which all social components and class levels 

can work together, including refugees and non-refugees, women and men, younger generation 

and seniors, Jerusalemites and non-Jerusalemites...etc.  

2.2 TARGET GROUPS 

Women and youth from refugee camps, residents of Area C, and Jerusalemites 

3. METHODOLOGY 

3.1 APPROACH 

Setting up the premises During its pilot phase the 

ǇǊƻƧŜŎǘΩǎ ǎƻƭŜ ǇǳǊǇƻǎŜ was to create cohesion between 

refugees and non-refugees, women and men and the 

privileged and under privileged groups from the targeted 

areas through engaging them in establishing the Hand in 

Hand facility. Through this process, the participants 

become co-owners of this space which enhances their 

sense of belonging and ownership, not only to the space 

but also to the idea behind the interactive platform. They 

are then more able to contribute to the success of the 

place and strengthen community partnership in designing 

the interventions based on their needs.  This instrument, 

set up in Ramallah, represents an innovative element for 

social transformation in the Palestinian context as it was 

the first time different social classes' work together to 

develop a center designed for stimulating innovation, incubating these ownersΩ needs and regulating 

stable and sustainable relations between one another. Setting up the Hand in Hand premises was a 

ǇǊƻŎŜǎǎ ǿƘŜǊŜ ŀ ƭŀǊƎŜ ƴǳƳōŜǊ ƻŦ w9ChwaΩǎ ǘŀǊƎŜǘ ƎǊƻǳǇǎ ōŜŎŀƳŜ ǇƘȅǎƛŎŀƭƭȅ ƛƴǾƻƭǾŜŘ ŀƴŘ ǊŜǎǇƻƴǎƛōƭŜ 

for every single detail in establishing the place. 

The number of youth who participated in the preparation process reached 256 participants, of which 

166 were males and 89 were females, in a process that lasted for 4.5 months. 
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The Hand in Hand facility is a supplemental intervention to 

REFORM's ongoing initiatives in the three fields of Social 

Transformation, Empowerment, and Governance and 

Public Policy. Hand in Hand aims to innovatively address all 

three above mentioned programs specific to REFORM's 

mission, while also embracing and capitalizing on 

Palestinian cultural values and emphasizing the importance 

of individual agency and collective responsibility. This Hand 

in Hand initiative, part business pre-incubator and part 

community center, offers ǇŀǊǘƛŎƛǇŀƴǘǎ ŀ ǘǊǳƭȅ ǳƴƛǉǳŜ ŀƴŘ ƛƴǎǇƛǊƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜǊŜ ƻƴŜΩǎ ǘŀƭŜƴǘǎ ŀƴŘ 

development process will be nurtured and catalyzed into concrete actions of social change and 

entrepreneurship.  

 

 

The facility was designed to provide the following spaces to its beneficiaries:  

 Critical Thinking and Social Transformation (CTST) 

 IT Center 

 ²ƻƳŜƴΩǎ .ǳǎƛƴŜss Development and Up-cycling 

 Center for Social Participation 

 Co-working Spaces 

 Interactive Media for Social Change 

 Moccavation Café 

 

After the design and establishment of the premises, the project took on a three dimensional 
approach/interventions, consisting of capacity building, social entrepreneurship and structural reform, 
and pre-ōǳǎƛƴŜǎǎ ƻǊ ΨǎǘŀǊǘ-ǳǇΩ ƛƴŎǳōŀǘƛƻƴΥ  
 
3.2 Capacity Development 

As part of the CTST and co-working spaces, participants were engaged in a participatory designed 
capacity-building program that aims to develop their capacities through ad-hoc training and leadership 
programs.  
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Training in the areas of interpersonal, social 

transformation and facilitation skills provided 

beneficiaries with the best practices in social 

analysis, deep study of social fault-lines, 

negotiations skills, transcendence, critical 

thinking, and leadership skills. A social 

transformation toolkit was produced and 

provided a tool set that these young leaders will 

be able to utilize in their work with grassroots 

and local governance structures.  

 
The Hand in Hand project also carried out the 

School of Leadership track which aimed to build 

the capacities of potential young leaders through 

shadowing processes and engaging them in 

structural and cultural reform.  REFORM 

ƛƳǇƭŜƳŜƴǘŜŘ ǘƘŜ ǇǊƻƎǊŀƳΣ ά¸ƻǳ ŀǊŜ ǘƘŜ 

Decision-ƳŀƪŜǊέ ǿƘƛŎƘ ǇǊƻǾƛŘŜŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ 

for 7 youth and women to shadow and assume 

the roles of decision-makers from different 

sectors of the community.  

 

Tahreer Bane Sakher , a beneficiary, taking the place of the President of the  Federation of 

Palestine Chambers of Commerce, Mr. Khalil Rizeq  
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w9ChwaΩǎ ōeneficiaries held a meeting with Dr. 

[ŀȅƭŀ DƘŀƴŀƳ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ά¸ƻǳ ŀǊŜ ǘƘŜ 

Decision-ƳŀƪŜǊέ ǇǊƻƎǊŀƳΦ ¢ƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ƻŦ 

the program shadowed officials from Ramallah 

and Al Bireh Governorate, Ramallah 

Municipality, Ministry of Culture, Ministry of 

Education, Bethlehem Municipality, Hebron 

Municipality, and Chamber of Commerce and 

Industry ς Ramallah and Al Bireh Governorate. 

 

hƴŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ōŜƴŜŦƛŎƛŀǊƛŜǎΣ IƛƴŘ 

Hermas interviewed to share her 

ŜȄǇŜǊƛŜƴŎŜ ŘǳǊƛƴƎ ǘƘŜ ά¸ƻǳ ŀǊŜ ǘƘŜ 

Decision-ƳŀƪŜǊέ ǇǊƻƎǊŀƳΦ 

 

Through REFORMΩǎ {ƻŎƛŀƭ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ ǘǊŀŎƪΣ ƛǘ 

carried out capacity building and development of 

social mobilizers, social activists and facilitators in 

the targeted areas so they can better lead social 

change and mobilization and decision-making 

processes. It taught participants and community 

members to deal with difference and to at least 

see the value of listening to voices that do not 

necessarily represent their own views. It engages 

participants in a process of deep cultural analysis 

and rethinking prevailing values.  
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The Young Artists & Secrets of the Painting: This 

workshop series aimed to develop the skills and 

talents of young artists by teaching them to rethink 

their discourse in the Palestinian context, expressing 

oneself through painting a story, real or fiction. The 

training was further developed by enhancing the 

ŀǊǘƛǎǘǎΩ ŀōƛƭƛǘƛŜǎ ǘƻ ǳǎŜ ǿƻǊŘǎ ƛƴ ŜȄǇǊŜǎǎƛƴƎ ǘƘŜƛǊ 

artworks, as the content of language in self-

expression can have various meanings that can 

embody each individual differently in order to 

serve its message. The participants shared their 

work in an Art Exhibition.  
 

άaȅ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ǘƘŜ LƴƴƻǾŀǘƛƻƴ Iǳō ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ōŜŀǳǘƛŦǳƭ ŀƴŘ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǎǘŀƎŜǎ ƛƴ Ƴȅ ƭƛŦŜΣ 

espŜŎƛŀƭƭȅ ǿƘŜƴ L ƛƳǇƭŜƳŜƴǘŜŘ Ƴȅ ŦƛǊǎǘ ǎƻƭƻ ŀǊǘ ŜȄƘƛōƛǘƛƻƴ ŎŀƭƭŜŘΣ ά/ƻƭƻǊǎ ōŜƘƛƴŘ ǘƘŜ ²ŀƭƭǎέΦ ¢ƘŜ ŜȄƘƛōƛǘƛƻƴ 

was sponsored by the Ministry of Culture, in cooperation with REFORM, and received a great deal of support 

from the public. I am grateful for the positive feedback I received from the visitors, who contributed to the 

ǎǳŎŎŜǎǎ ƻŦ Ƴȅ ŜȄƘƛōƛǘƛƻƴΦέ  - ²ŀΩŜƭ wŀōŜƛΩ - Palestinian Artist (RoC) 

 

� B̂efore Hanan began painting, there was only a sad white paper with no color and no meaning; there was nothing but 

the dullness of the white color. I felt bored once she started painting, and the more she painted the outer lines, the 

more bored I became. But when I began recognizing my own face in the drawing, I felt happy that the painting was 

becoming alive and meaningful because I could feel it portraying my genuine spirit, the poetic spirit within me, 

Mahmoud DarwishΦ L ǿƻƴŘŜǊŜŘ ΨIƻǿ ǿƛƭƭ Ƴȅ ŦŀŎŜ ƭƻƻƪ ǿƘŜƴ ǎƘŜΩǎ ŘƻƴŜΚΩ {ƘŜ began decorating my face with 

charcoal. I was very happy because the coal added imagination, shadows and consistency, but I still had the feeling 

that something was missing, that I was incomplete, that LΩƳ ƭŀŎƪƛƴƎ ǎƻƳŜǘƘƛƴƎΗ I wanted her to add something that 

would give me great meaning! Then, she beautifully poured coffee on me. Even though it almost burned me, I asked 

ƘŜǊΣ Ψ²Ƙȅ ŎƻŦŦŜŜΚΩ She told me Ψbecause coffee was a wonderful thing for you, Mahmoud Darwish; you always 

described your love for it within your poems.έ - A Dialogue between Mahmoud Darwish and Hanan Barghouthi- as 

she imagined- a participant of the Young Artists program (RoC) 

 


